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AdministratorPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• -Politically savvy and charismatic
-Warm and kind
-Clarity of vision on issues of DEI/Anti-Racism

• 1. This is related to the clear, compelling vision - a leader needs to stand in front of the district in words and actions and stand 
behind educators and community members by supporting actions related to that vision.
2. We need someone who can rearrange the systems and structures to create optimal learning for students and learning and 
collaboration for teachers.  Currently, too many (budgetary-related) structures impede rather than support learning and collaboration - 
some examples - instrumental music, Thursday professional development release for elementary teachers and limited departmental 
professional learning time for middle school teachers, limited time for professional learning communities to meet and lack of MTSS 
structures.  Coaches in elementary with no coaching expectations or times carved out.  
3. Someone who can unify the many disparate stakeholders.

• A strong candidate will be an effective listener, a transparent communicator and a visible member of the school communities.  This 
person will be a visionary who can provide leadership that promotes both excellence and equity - for without one, we don't have the 
other.

• David did a lot to support and grow administrators within the district through mentorship and professional development. I would 
love a leader who had this expertise.

• Hire someone to support administrators with the bias investigations at high schools-these are the incidents that are most scrutinized 
and become the most public and cause the most harm to culture of our schools. Superintendent needs to hire someone to do some of 
this work at each high school

• I really wanted to check everything on the prior page - but I chose the four which are most overarching (and, if done well, will lead to 
all of the other characteristics being present.)

• It is my experience and perspective that Newton would benefit significantly from a Superintendent that has a strong vision and 
ability to implement that vision across the district.  Newton is a VERY large district, which makes consistency of practice difficult if a 
central vision for a guaranteed and viable curriculum, highly-skilled teacher practice, and expectations for student success - which can 
mean very different outcomes for different students - is not promulgated from the top.  Without strong leadership in a district this size, 
there is way too much capacity for school-based practice - with the best intention otherwise - to derail the strongest outcomes possible 
for students.

• Newton is in some ways unique given its size.  In some ways, the district is large.   We have 22 schools each with a unique 
community and culture.  At the same time, we are small enough to be cohesive and focused on a clearly defined set of values.

I would like the new superintendent to be able to set goals and build on a culture of equity and inclusion FOR ALL SCHOOLS.  Setting a 
tone and a standard for ALL SCHOOLS is important for us to be clear about our vision as a district.   In addition,  I would like to see 
continued opportunities for schools have a level of individuality that honors the current culture at the school and also offers the chance 
to innovate and generate new ideas, which can then be replicated across the district.

• Newton's new Superintendent should have the ability to connect with and support staff, hear the concerns and support of the 
community and find a way to tactfully merge both of these perspectives in a way that creates collaboration that propels NPS to the next 
level of educational excellence.

• Thank you for the survey.

• There are too many ne'er-do-wellers in this community. Evil lurks in the shadows, shall I say. I won't say any names, but there are a 
few key elements of our community that require increased correction. I think the new superintendent should not hesitate to lay down 
the law.
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AdministratorPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• We need a leader that can recognize that there are long standing inequities for both students and staff in the district.  For example, 
the district focuses on students moving on to college after completing high school but does not spend nearly as much time supporting 
students who are interested in moving onto the work force.  The underlying, and not so subtle communication of that inequity, is that 
students who do not go to college are not valued and are not important.  There are also several inequities between high school 
educators and educators at the lower grades.  The high schools have longer days and not nearly as much prep/collaboration time.  
Special education teachers, especially those that work with more complex students, often have no prep and are directly working 
students throughout the day, especially due to a lack of paraprofessionals.  Special education teachers that need to support students 
that arrive and leave on vans are at school before other educators and have to stay until vans pick up their students, which at times can 
be upwards of an hour after the school day ends.   Also, smaller programs that operate separately from the mainstream receive little to 
no curriculum support or resources, both from a financial perspective as well as a professional development perspective.  Additionally, 
while Newton claims to be culturally responsive and trauma informed, in practice, it isn't.  Newton needs someone from outside of the 
district that has a fresh perspective that can address these inequities and initiate real change.

• We need a superintendent who can transform our high schools from college application factories to educational institutions that 
foster lifelong learning.  This is not only a matter of educational leadership but also a matter of political leadership.  The culture of 
transactional education is strong in the community with parents whose definition of success is acceptance into a prestige college or 
university.  The next superintendent must clearly communicate a definition of success that is beyond standardized test scores and 
college acceptance stories.

• We need the superintendent to have the vision and courage to engage in honest dialogue with the community, even when that 
involves difficult conversations and/or standing up to vocal constituencies who might not agree with the vision for the district. We 
cannot have a superintendent who avoids conflict or compromises core values to appease constituents. There is a wide berth between 
complicity with demands that are contrary to our vision and having an antagonistic relationship with the community. We need leadership 
willing to engage in difficulty conversations, particularly in areas where parents believe our equity work and our work to promote 
students' social-emotional health *appears to be* at odds with our academic mission. We need to make the affirmative case why 
adherence to our vision supports rather than undermines student learning.

Community MemberPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• -recognize that the state standards are often confining and do not leave time for any creativity in the classroom
-recognize that teachers need time to make sure that their students master a skill; cannot always complete the task in the designated 
number  of days listed in state/local standards
-recognize that students need to be placed in the appropriate class in order to meet with success (students in regular classes should not 
be put in honors classes to challenge them as this leads to frustration and eventually failure.
- a good leader is a good listener and communicator; superintendent needs to listen to students and teachers and make an effort to 
work with them to resolve issues

• 1.  Discourage "wokeness" initiatives
2.  Political balance:  no advocating for one party/side/political opinion, i.e. Palestinian/Israel politics, "embedded racism" agenda, etc.
3.  Make curriculum easily available to parents, community.  It is, after all, a PUBLIC school system
4.  Stay out of the gender wars.  Leave that to parents and psychologists

• A person with integrity, humility, compassion, intelligence and imagination.

• An educator who is widely read, empathetic,  creative and idealistic, academically distinguished, and  also an appreciator and 
supporter of the arts and their place in a secondary school curriculum.

• As a DEI leader in my workplace and faith community, and a long term (30+ year) Newton resident, I think that being mindful and 
effective at dealing with racism and all oppressions is very important in this role.  I encourage the search team to reach out and connect 
with FORJ groups in Newton.

• As a former nps parent, I would like the new superintendent to strive for excellence in our schools instead of ingnoring the fact that 
nps is no longer one of the top districts in our state.

• Based on available rankings, statistics, and achievement reports, the Newton schools have declined in standing and continue to 
decline.  It appears that the focus is out of alignment. Newton needs to do a much better job.

• Be sure arts and science are well integrated intoall aspects of the curriculum.
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Community MemberPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• Beyond all the necessary characteristics in terms of knowledge of best practice in teaching and challenging all students, no matter 
their level, there is one characteristic that matters above all not listed on the prior page: a high personal standard for conduct and 
morals. The individual currently in the superintendent position was allowed to remain in his role even after plagiarizing. This was a 
terrible example to be set for our community. How could I tell my child that integrity and self creation of material is important in his 
school career after that?

• Communication between the building-based personnel and the Ed Center personnel is virtually nonexistent in any meaningful way. 
Personnel based at the Ed Center do not actively listen to input from NPS educators. It is a huge problem at this point because the 
central administration makes decisions that are not well thought out in terms of implementation at the school level.  Educator input is 
performative at best, and the meetings with central administration are viewed as a waste of time.

• Create more partnerships with other local non profits to support before and afterschool needs for all families, not just those that get 
on the "list".  Open up ability for all local providers to secure space in schools for afterschool programming. Provide solutions for families 
with regard to transportation to and from support programs that are available to the students.

• Currently, the elementary ELA curriculum is based on an ineffective 3-cueing system and balanced literacy practices. While this may 
work for some children, programs written by Fountas, Pinnell, and Calkins exemplify this ineffective approach and need to be removed. It 
fails all for spelling/writing and fails most for reading. A superintendent needs the knowledge necessary to take charge of organizing 
professional development to refocus elementary ELA practices for educators, administrators, and parents, bringing Newton in line with 
current science behind the teaching of reading and writing.

• District needs to re -focus on high academic standards for students. It has lost its way. So disappointing and concerning.   It is full of 
cultural indoctrination and political agendas. That is why it has lost so many students that never came back. Check Needham....

• Do not manipulate or brainwash these young charges with CCR OR OTHER HIGHLY POLITICIZED NARRATIVES

• Foster a respectful, collaborative approach with students, teachers, parents and other staff. Model on Needham school district 
where students received actual instruction during the pandemic instead of being used as political pawns.

• Get rid of CRT, 1619 Project, Woke etc;  get back to basics, and stop the politicization of teaching which currently reflects only one 
chosen or "approved" perspective and start offering perspectives from different sides of every issue: NOT 3 views from the same side 
and then tell the parents that they are teaching "critical thinking"... where NO offering of "compare and contrast" for real critical thinking 
is actually offered.  That is actually indoctrination, not to be confused with education.  Stop teaching WHAT to think and start teaching 
HOW to think.  Stop using biased sources from uncertain sources.  Start real open transparency of the exact curriculum when parents ask 
instead of stonewalling.  You have created an "Us vs Them" as the teachers and administration vs the parents.  Stop Stonewalling the 
parents at School committee meetings and then withdraw into fake 'executive sessions' where all the actual discussions and decisions 
are made.  Make it clear to the parents exactly  WHO  is in charge of WHAT.

• His/her focus should be on strong academic instruction, imparting critical thinking among students and avoiding ideological 
indoctrination.

• I am the grandparent of Newton public school children and my own children are graduates of Newton public schools. The district 
needs to recognize and place the highest importance on maintaining high academic standards that meet the needs of all children 
including advanced learners. They need to put far less emphasis on social issues and political correctness. As long as colleges and 
universities continue to assess students based on their academic credentials, Newton Public Schools has a responsibility to provide the 
strongest and most stringent academic experience possible. I am disgusted with the amount of effort that goes into non-educational 
issues.

• I have become very concerned that the current approach of the NPS system to critical issues of racial equity are seriously flawed. 
The consequences of pursuing these on the current path will include impairment of the educational program and increased racial discord 
that will promote, rather than diminish racism that must be resisted. The NPS "statement of values and commitment to racial equity" is 
vague where it should be explicit, and filled with ideology that is neither well supported or likely consistent with community goals and 
values. Since this issue is so important, and the approach is so contentious, open hearings to discuss the underlying issues must be 
convened. This must be accomplished before decisions are made to hire a new superintendent.
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Community MemberPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• I hope that the next Superintendent has an understanding of how critical the arts, music, theater and technical programs are to the 
school.  At a time of extreme mental health crises among adolescents, it is so important NOT to cut these programs if the budget needs 
to be "trimmed".  Many students are so talented and thrive from these programs, and produce award winning instrumental (band, 
orchestra and chorus) recognition nationally on an annual basis.  The theater department is a serious and nurturing home for many 
students.  Our theatre does not produce one play a year.  They produce improv, straight plays, musicals, devised work and student 
written and directed plays.  This team has stretched our students to be open to sensitive topics.  Many graduates of Southstage have 
attended top tier art schools and conservatories.  The school Superintendent must be focused on an EQUAL curriculum of academics and 
cultural arts.  The Superintendent has to walk the talk of accepting ALL students and provide a wide scope of courses.   Newton South is 
well positioned to provide strong academics and produces many college acceptances to top tier universities and the Ivies.  The 
Superintendent must have excellent skills in balancing academics and the arts.  Past budgets have drastically cut into the arts programs.  
The time is now to bring back and build on these superior courses.  There will be many resumes for this position that highlight previous 
excellence in running a District.  It would be nice to get a resume that included some arts administration as well.

• I paused when asked if our schools are safe, because I'm not convinced we are doing all we can to protect the psychological wellness 
of our staff and students.  Investment in mental health resources– particularly arts-based interventions– is essential if our children are 
going to thrive within NPS and beyond.

• I see very little communication between schools and residents. Closings/policy during Covid dreadful. Other nearby neighborhoods 
did much better. Now families who pulled kids because approach was unresponsive.

• I think Newton schools should add French to their curriculum or find ways to bring  French language services to the community 
especially for kids.

• I think some of the changes made in the district over the past few years have been worthy attempts at improvement but haven't 
worked.  Mixed level classes are not a good idea as no one is educated at the correct level.  High School end time is so late that kids 
struggle with darkness at athletic practices, yet not all facilities have appropriate lighting.  These are just two examples, but overall I think 
we need to focus more on education and less on societal issues.  The trend has not been good.

• I think that the new Superintendent should not be someone who plagiarizes speeches. They should also be looking to expand the 
classes and levels of classes that students can enroll in, not lower the expectation to pander to the lowest common denominator.

• i think the new superintendent should emphasize at all grade levels the importance for all students to be curious, courteous to 
others, and challenged.

• I went to NPS from K-12,  I am a current parent of two newton students in elementary school, and I work in the newton district. I am 
surprised at the facility difference between the two high schools. South has leaking ceilings, mice (there were three in a trap in my 
classroom on my first day), and old technology as well as old furniture. I went to the old North, so I was used to not so great facilities but 
the supplies and furniture were not old and I always felt as if I was getting a great education. I am not sure what happened to Newton in 
terms of national or state rankings but statistically our district is way down on the list now for best districts. I would love to be a part of 
improving the facilities or district in any way.  If there are opportunities please post them in the community or the schools for educators.

• I would hope the new superintendent would be visible and actively involved in the schools. I would hope he/she/they would be 
familiar (in time) with the flavor of each school, each school’s community, and would really be able to know many of the staff members 
(over time).

• I would like a superintendent who moves us away from standardized testing and emphasis on high achievement and towards 
discovering how to educate well-rounded critical thinkers—someone who values not just the academics, but all the other wonderful 
programs we offer both in and out of school day hours.

• I would like the district to continue to be able to work on improving issues related to equity and inclusion. I would like teachers to be 
able to teach history and civics without being scrutinized and criticized by right-wing groups. The new superintendent should be able to 
support teachers and students in these endeavors.

• I would like the new superintendent to be knowledgable about racial inequality and white supremacy, and to make decisions for the 
Newton schools that will promote racial and economic justice.
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Community MemberPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• I'm disappointed in the goals as discussed by the School Committee for Newton Public Schools. I feel we should have supports for 
parents and students for social justice, mental health, addictions, etc, but I the school is taking more and more time out of the academic 
schedule and money that should be used for education. I would prefer that more education and ownership should be given to the 
parents with school support and use school hours for education.

I think NPS is doing a great job for most special ed students, but not all students are being challenged especially the academically 
flourishing students.  Families of means and time are able to hire tutors for their students to learn more challenging material, but other 
students are left behind because NPS keeps reducing the levels of classes. Most parents don't admit in any surveys that they are having 
outside tutoring according to my friends. Also, I saw that more than 20% of students in Newton are now in private school (some due to 
covid). Some teachers have told me that they found it difficult to teach such a large range in one class and I wonder how the students 
feel when they are grouped together. Each student can have their strengths in different subjects and I wouldn't want them to feel 
discouraged or bored because their level can't be met. I don't feel equity and equality are the same. I want all students to have the 
opportunity but that doesn't mean that each student enjoys the same subjects.

I also have a difficult time with NPS in the pilot program looking at a new reading system only using teachers to make the decision. A well 
respected non-profit and DESE has given it a low grade. I wonder why other groups like consultants weren't also included in the pilot 
study. From the School Committee meeting I was under the impression that teachers like the new pilot program reading system best 
because it had the best complete lessons. This would definitely be desirable for teachers but that doesn't mean the lessons are the best 
for the students. These are just my impressions from what little I heard. The school is using data but I don't think in a well rounded way.

• integrity
personal accountability
candor within the limitations of legal constraints

• It is essential that the next superintendent refuses to let small minorities terrorize teachers into removing historical and biological  
facts from the curriculum because of culture wars.  New superintendent needs to protect and nurture efforts to expand diversity, equity, 
inclusion and justice throughout the public school system.

• Must be committed to anti racism and actively address policies and practices that disproportionately impact students of color, such 
as school resource officers. 

Experience with creating  expectations, training and conditions for culturally sustaining curriculum and practices in ALL subject areas. 

Awareness that “best practice” may be biased because of research subjects and encourage student voice, meaningful data as well as 
teacher expertise to adapt to current population. 

Vision must include students who are civically engaged, anti racist, concern for climate change, and commitment to justice.

• My children were the second generation to go through NPS. My wife and I are graduates in 1968 and my children finished by early 
2000s. Being 20 years removed from  interaction, I'll act on perceptions. My sense is the system has been setback considerably by Covid. 
Its response to Covid was slow and led in part to 1000 students leaving the system. Students didn't return to the classroom until about 
18 months after Covid broke out. Private schools returned much sooner: why?

For decades, NPS is attractive to new and existing residents and I fear that is changing. Why doesn't NPS communicate periodically to all 
residents like the mayor's weekly email and you may be able to use her list with opt out. A quarterly report would be helpful as if one 
doesn't have a child in the system, a citizen is in the dark. That's not good when half the city budget goes to the schools. The override 
may be in trouble as a result.

• My son just graduated NSHS and even just over the time from middle school through high school there was a meaningful decline in 
the quality of education with the focus shifting to social justice.  I am incredibly happy that we attending South, because the principal of 
Newton North seems to be looking forward to his political career as a social justice warrior.  My hope is that the new superintendent will 
come in and clean house and refocus the district on academics.  We need to educate the kids and prepare them for college and career, 
whatever comes next.  The district no longer cares about the students in the middle and at the op and instead is only focusing on those 
who need to most support.  This is not a good model and makes people leave the city or school.

• My two children attended Newton Public Schools.  I am very disappointed with the quality of education that they received.  The new 
superintendent needs to make evidence and data-based decisions that improve education.  Like all failing organizations, change not only 
requires the right vision, it requires that the new superintendent replace legacy administrators who do not share this vision.  I fear that 
the search committee is replete with administrators (and for that matter, school committee members) who will resist applicants who can 
repair NPS.
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Community MemberPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• New Superintendent must have the intelligence to see and the strengths to stand up to racist groups that try to undermine the work 
the district is doing.  Must have confidence to call out any -ISMS. Must not fear the extremists but rise above and expose the lies and 
fears and ignorance.

• Newton has needed a longer range plan and strategic goals for a while.  That plan and vision need to be communicated more widely 
- beyond teachers and administrators to the family, the city council and the public at large.

• Newton parents should be able to rely on NPS to provide appropriately challenging curriculum to all students, and not have to rely 
on outside programs like Russian Math or tutoring to supplement classroom time. I hope the next superintendent will adjust Newton's 
content and methods where needed to restore confidence.

• Newton schools appear to be in decline as a result of abandoning a focus on academic excellence, including gutting honors courses 
and spending excessive time on faddish, woke, non-academic subjects that have no proven benefit.  Newton needs to turn this around 
now.  Hiring a superintendent who seeks to educate students as unique individuals and not as stereotypes assigned to supposed 
privileged or victim groups is of the greatest importance.

• Newton Schools are incredibly expensive. The system has become a fiefdom of administrative self-interest wherein students, 
parents and the community are pawns in the imaginary games of contorted polycrisis which are largely rooted in so-called social and 
emotional needs of students. There are many institutions other than schools that work to build students (young persons) into 
meaningful and responsible adults. How about a Superintendent who believes that NPS ought not continue to block out the influences of 
the Newton community and its institutions? 
Regarding the next question: "If you know of someone that you think would be a good candidate for this position, please share their 
name and contact information below." Off hand I do not know anyone, but I would be happy to serve on a committee to find an 
appropriate Superintendent. 
And, yes, I would like to see the NPS directives to the consultant doing the search. Cheers, 

• Newton's school ranking has plummeted, primarily because instruction in the real subjects (English, mathematics, and unpoliticized 
history) has been sacrificed to time wasted on wokeness and antisemitism. The new superintendant should be a non-idealogue focused 
on real education .

• None

• NPS needs to focus on teaching all children equal.  Their initiatives and goals target mostly high needs students while students who 
don't fall in that category get ignored or not pushed to their fullest capability.  Everyone should feel safe at NPS and conservative 
students and families do not feel safe here.  They are not free to voice their opinions.  When you pull up to a school who has signs all 
over Tiger Drive promoting only one side of issues, that is a problem.  Students are not encouraged to ask questions or think about an 
opposing view...only to protest it without thorough thought.   

People are tired of the propaganda that you push.   Henry Turner promotes his business values and without pushing them his business 
and consulting would be affected.  How is that not a conflict of interest?

How about reading classic books and giving students another choice in sophomore english...not everyone wants to be social justice 
advocates.

• Preference toward candidates with strong teaching background---to understand how to support students, we must have someone 
who understands what it's like to be "in the trenches"

• Prioritize the interests and engagement of all the students and of their parents.  Work toward building bridges between different 
populations of students .

• Recovering the tremendous loss of learning that occurred during the pandemic/addressing the failure of the Newton schools to 
open full time for in-person instruction until spring 2021
Holding all school personnel accountable for student excellence and outcomes

• Resist going in for educational fads that   end up being abandoned after significant financial investment.

• should be more visible at school sites, interact with students and get first hand experience of facts on the ground and spend less 
time on administrative matters
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Community MemberPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• Superintendent should be knowledgable about the role of schools as a system, Newton is a large system (8th is MA), and have a 
clear vision of a future and collaboratively with staff develop a path to get there. Change is hard in any field, and instructional methods 
need to change to align with current research, particularly at the High School levels where content is king and use of high quality 
instruction low.  Make a culture of hiring less about "I like the person" and more about skills and knowledge a person will bring to a team 
of teachers (particularly at the middle schools level).   The superintendent needs to be able to evaluate and move the assistant 
superintendents to improve, at present they appear to "run the show" and need guidance, professional development, and a direction 
that looks to the future.  This future should include valuing Science and Engineering, History/ Social Sciences, and World Language at the 
same level as ELA and Mathematics.

• Teacher salaries are important! These need to stay high to keep the best teachers!

• The current superintendent never regained his credibility after the plagiarism scandal for which he should've been fired. In addition, 
he was smug and at times even rude in his dismissal of ideas that came from the community. There was rarely transparency and the 
quality of Newton's education went severely downhill during COVID.

• The district is behind with language instruction.  There should be programs from kindergarten on and this could be handled in a 
magnet school style.  The district should strive to celebrate the diversity of languages that arrive at NPS and foster growth in these 
languages (micro courses/ magnet schools/ support staff) so that our bilingual students can be successful in the biliteracy process and all 
students can graduate with at least two languages that they are fluent and biliterate in.  To be world citizens one must not be 
monolingual.  To be world citizens, the perspectives gained by speaking /reading other languages are invaluable.  To better recognize the 
diversity and give voice to our differences in the classroom, in the curriculum and in the district, we should be promoting bilingualism by 
first promoting literacy in home languages and the acquisition of other second and third languages.

• The focus must be on maintaining high educational standards.  While DEI considerations are important to the community, they 
cannot be prioritized to such an extent that standards are lowered. Testing, grades, and academic standings are vital feedback 
mechanisms that allow students to judge themselves accurately and to assess the performance of schools/teachers.

• The new superintendent must understand the extremely important role of the arts (visual, music, theater, dance) in developing 
empathetic students with the ability to modulate self-control.  The arts alleviate boredom, give students other areas to excel beyond 
academics, reinforce academics, and often give students a reason to show up.  Like sports, the arts are crucial to good mental health and 
must be invested in year after year, as should good arts educators (of which Newton has many already).  Currently the arts are 
abandoned each funding cycle at all levels (elementary, middle and high school).  The new superintendent should come in knowing there 
is a better way to provide arts education in Newton and actively seek to make that a reality.

• The new superintendent needs to prioritize mental health issues in our schools.

• The new superintendent needs to strip away the authority and influence of FORJ and the DEI advisory committee. They are 
ideologically driven and their initiatives do not reflect the needs of the Newton community. They are solely responsible for the decline in 
NPS education. Families have left this community or put their kids in private schools simply to get away from this intolerant orthodoxy 
that has taken over.

• The new superintendent should be a positive role model and hold themselves accountable to the same high standards they expect 
of their colleagues and students. They should have intimate knowledge of what it’s like to be a student and teacher and what support 
educators, students, and families need in order to thrive on a daily basis as well as long term. They should also be dedicated to what 
research reveals about best practices for equity— race,  SES, disability, gender, etc

• The new superintendent should have  scholarly interests and accomplishments. She/he have proven ability as a teacher and writer. 
He/she should be committed to excellence in every classroom and prepared to dismiss teachers who cannot perform as expected.

• The Newton public schools no longer care for the best and the brightest. Their only concern is making the poor achievers 
academically stronger while they no longer accommodate the highest achievers . More advanced placement is needed. They have 
turned their backs on those students who have given the Newton public schools a reputation of excellence and high achievement. I do 
not know where they are going with the ethics/CRT curriculum but CRT in itself is racist and should never be a part of the Newton 
curriculum.

• The school system is hermetic and self-serving. We all have a stake. This school system should be a concern to all and its 
effectiveness should be verifiable and held to standards that can be measured and understood. Changes in our school system should 
reflect a desire to improve according to data (unmanipulated).

• The superintendent needs to compare curriculum, programs,  spending and results with peer districts to determine where Newton 
can improve. This needs to be in fine detail, with no cherry-picking of data.
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Community MemberPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• The Superintendent needs to have a high level of integrity and professionalism with faculty, parents, students and the community at 
large.  Building effective teams of educators is essential and working well with parents and community members  is also important.  It is a 
highly visible position in a district that expects a private school education for increasingly limited public dollars.  Fiscal ingenuity is a must. 
Diplomacy, excellent listening, and an ability to manage the needs of an increasingly diverse student population - racially, ethnically, 
educationally, and socio-economically.

• The Superintendent should be an educational leader, making sure the district takes advantage of best educational practices. He/she 
should attract talented educators and be an ambassador to the community.  He/she needs to possess the interpersonal skills and savvy 
needed to manage demanding parents, and not pander to a loud minority. The emphasis should be on both equity and excellence.

• The superintendent should be independent-minded, inspirational, agile and intelligent in the face of unexpected situations like covid 
and remote learning.

• The Superintendent should have substantial teaching experience as a K-12 public school teacher in addition to experience as a 
school administrator. 
(S)he should also be able to give a compelling answer to this question: What will you do as Superintendent to attract and retain the best 
teachers?

• There is little to no gifted programming in Newton. Advanced students are forced to sit in classes beneath their abilities. Academic 
excellence is rewarded only up to a point - if a child is beyond grade level, they are forced to work at levels beneath them.  Teachers are 
not trained on how to recognize or deal with gifted students (which is available through www.massgifted.org). These kids are  turned 
into behavioral issues when they are just bored.
Or worse they are led to have  emotional damage when they are forced to sit and do work too easy for them and are not intellectually 
challenged.  They are made to feel like they are not valued.  So many children head to private schools in Newton because the public 
schools don’t meet their needs.

• WE moved here 20 years ago,. We sadly had to pull our children out of the newton schools. Large class sizes, failing facilities,  one 
especially bad teacher. Newton is living off of a reputation it earned decades ago. Lowering academic standards, reduction of homework, 
ridiculously late start in high school, trying to be everything to every interest group and lack of a clear vision  for the town has put 
newton far schools in neighboring towns.    Newton is no longer worth the cost of entry. MANY of my neighbors have moved their 
children out of the system.  Those that have stayed continue to express disappointment. it's sad.

• While I care about equality and inclusion, what interests me most is academic excellence and programs that provide opportunities 
for academic excellence and reward results.  In my view, Newton has strayed too far towards an emphasis on equality and inclusion and 
away from programs and rewards for academic achievements.  The lack of support at NNHS for Latin and quality instruction is just one 
example.  The current principal does not celebrate academic achievements to the same degree as in the past vs student who champion 
social issues.  We need a superintendent who leads the schools to emphasize both objectives, not just one.  We also need a 
superintendent who is a thought leader....how to close the Pandemic learning gap, etc.  Newton is living off its reputation, but the results 
are lagging.  This can't be allowed to continue.  Excellence requires grades, class ranks, and teachers who emphasize learning and 
achievement.  To me, our elementary schools are stronger than out middle schools which are stronger than our high schools.  Not 
acceptable.

• While Newton has done an admirable job promoting opportunities for students with a wide range of interests and academic 
abilities, it seems to me that it does not always do a good job ensuring the availability of both academic opportunities and, as 
importantly, activities and communities for more academically inclined students.  Indeed, at times there seems to be a hostility toward 
this group - as if their interest in excelling is a negative or somehow unhealthy, or that this group does not deserve anything "extra" 
because they are already advantaged.   I hope that the new superintendent will encourage school principals to value this segment of the 
student population and to promote opportunities for them as well.

• Working well with teachers and supporting them in the very sifficult challenges they face  is a vital and central component of the 
superintendent's job

Nps Non-Teaching StaffPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• Courage to change the status quo using updated research and input from marginalized voices.

• Hold teachers closely accountable for their responsibilities and tasks which are showing up in the class and teaching! It is worrisome 
that quite a lot of teachers seem to have strong yet false sense of empowerment while exhibiting diminishing dedication to their job.

• I believe we need a labor/union friendly leader. someone who will stand up for what is right. Happy teachers/staff makes happy 
students
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Nps Non-Teaching StaffPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• I would like the new superintendent to not just meet and continue Newton's excellence and high standards, but strive to above and 
beyond what we already have/do now.

• I would love to see Newton with a superintendent truly prioritizing the mental health and social-emotional well-being of students by 
increasing mental health supports in every school (Social workers/psychologists dedicated to each building and not split/shared time, 
more SEL coaches - beyond the 4 schools piloting the position this year and dedicated minutes in the schedule for SEL).

• Integrity
Inclusive to all cultures and races
Understands needs of students/staff on both sides of the City. 
Make sure all schools are getting the same attention as far as condition of the buildings. Older schools don't seem to be kept up.

• It's important that the district uphold its values around Diversity, Equity, and Inclusion.  We need to continue to diversify our district 
within the different roles and provide access and opportunities to all students, especially our students who  have been historically 
marginalized.  The next Superintendent also needs to be approachable and open to feedback from all stakeholders towards a genuinely 
strong school district and culture.

• Meeting student needs is why we are all here and that is, of course, our focus.  The superintendent should absolutely be 
knowledgeable about research and best practice.  However, teachers are overwhelmed with responsibilities and the new superintendent 
also has to figure out a way to support teachers and to make sure what the district is asking from teachers is reasonable.
Mental health is another area where the district should focus.  So many high school students struggle and this directly impacts learning.  
Supporting these students should be a priority.
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Nps Non-Teaching StaffPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• NPS has worked toward inclusivity in my years with the district.  Inclusivity, however, does not work by excluding a different 
population.  In that you would not tell a child of any color that they were less valuable or should hold guilt for the sins of the past, it is 
also then inappropriate and distasteful to teach that someone is privileged based on the lack of melanin in their skin.  Assumptions about 
someone's upbringing, experiences and hardships should never be made on the basis of skin color.  It is what we have fought back 
against for decades.  Emails coming from the district discussing white privilege of those it is addressed to is both insulting and 
demeaning.  It assumes that because you are white, you can not understand the trials and tribulations of others, or that you were 
treated well because of your pigment.  These teachings discount the human experience, as well giving credence to work ethic and facing 
challenges and adversity.  Consider that there were groups in the 50's that excluded people of color, and all of these years we have 
worked to be inclusive and teach our children to be so as well.  Yet now, as NPS employees, we receive messages of BIPOC gatherings 
with free food for all who attend- except for Caucasians.  You are not invited if you are white.  How is that appropriate, I would ask?  If 
you can not replace the word White with Black, Hispanic, Asian, etc, without cringing at the statement, then how is it now not only 
appropriate, yet also encouraged, to have parties which only one group is not invited to without being in itself, being seen as a form of 
reverse racism?    Freedom of thought and civil discussion used to be encouraged.  It is how people learn to understand, appreciate, and 
embrace other viewpoints and cultures.  If one is to learn from History, we all need to understand and learn about it, discuss it, and 
evolve from past generations.  To alter how it is taught as though it happened differently, is not to truly learn from it and how society has 
grown.  Furthermore, to make people of any pigment hear that they are discriminated against, essentially stating that they have not 
been afforded the same ability to perform and advance with hard work ethic and perseverance, does an enormous disservice to that 
person who is being shown to view their life through the eyes of victimization and lower self worth.  Everyone must feel that they have 
to work hard to succeed, and if they do not succeed, it does not mean that they stop trying.  Most everyone can state ways that they 
were 'discriminated against' or 'looked down upon' for various reasons.  Some women in certain instances understand what it is to feel 
vulnerable and quieted by society throughout their lives.  Many of us have grown up with abuse, knowing what it feels like to have the 
utilities shut off, what it feels like not to be able to ask your parent for something that you really want- and that so many others around 
you are sporting as the new fashion, because you understand that the money is not there for it.  Not everyone grew up with a silver 
spoon, and million dollar homes.  Yet the color of your skin is not the determining factor which gave you those experiences that you had 
to pull yourself through and learn to become stronger.  More resilient.  Understanding what it means to go without while others around 
you do not experience the same.  Perhaps many citizens of Newton may feel guilt over the ease of their lives and the higher education 
which their families were able to afford, though not all of us have.  It is better to have learned to work hard, appreciate what you have, 
push for what you need to afford, and strive to do well, than to have grown up with everything handed to you.  Because those people do 
not know how to fall and get back up over, and over, and over again on their own.  You see, it is not the color of our skin, but our social 
experiences who make us what and who we are.  Not everyone Black is poor and underprivileged.  To teach that would be insulting.  Nor 
then, should white children or employees be told that they must feel that they have not experienced hardship, or should feel any level of 
guilt for the color of their skin either.  Additionally, the climate has become so judgmental and forced upon all without room for honest 
discussion, without fear of very literally being called racist.  The district should most definitely be teaching children and adults to strive 
and reach high.  Higher than they may think that they should be able to.  It should not teach that there ARE differences because of our 
skin.  Is that not what Martin Luther King hoped for?  That color would not be seen?  Teaching to look for it instead, is different than 
showing how we all have differences which can make us stronger and more cherished.  My hope for NPS is that it begins to realize how 
much children and staff are feeling alienated in the way that the approach has been made these recent years, choosing instead to teach 
equality rather than equity.  Be the person who gets what you have worked for based on effort, not because of color.  This does not 
mean that inclusivity should not be taught and encouraged, it surely should, though it does not preclude effort and hard work rather 
than handouts and exclusion of others.  It has become somewhat hostile to be Caucasian in NPS at times if you do not agree with the 
methodology of the new direction.  Show us that work and strength are what get us places in life.  Let us appreciate those around us for 
their differences, and also how we are similar, making us a melting pot of different shades and experiences.  Please.  We no longer want 
to hear that the life we lived was that of privilege, when it was far from it.  It would also seem damaging to hear that you have not 
achieved goals in life because of your skin, especially as a child.  Does that not make that same child feel like they are lesser for how they 
are told others view them?  Decades of striving to understand others and come together is being undone.  Please do not continue to 
push this one view dialogue which everyone must agree with or be in fear of repercussion in this age of pushed agendas.    Return to 
what makes us strong together, not divided.  Learning and working environments are key to feeling happy, and there is not enough of 
that in recent years with pushed divisions.
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Nps Non-Teaching StaffPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• The district has several challenges that I think the next Superintendent will need to address. 

'*I think the district will always struggle with alignment because of the size, yet this is a critical part of equity and inclusion. I am not 
hearing much about alignment in recent years.
*The district should aim to recruit and retain a more diverse faculty.  As part of this, respect for the very challenging jobs of educators 
should be as much of a priority as the support of students.  I do not hear much about this from Central Office.  I think many many 
educators in this district are still stretched way too thin as they try to cover for their colleagues.  Absenteeism creates stress for those 
that work consistently.
*As part of helping to create a more aligned system, I think choosing ONE OR TWO initiatives is critical.  I feel like the district is always 
changing initiatives without allowing the first ones to run their course.
*I would recommend that the Superintendent examine closely the number of administrators in the district.  In the seven years I have 
been here, there are MANY more middle tier administrators - assistant directors of student services, assistant principals, etc.  Whole new 
offices have been created. I think Newton is one of more top heavy districts - and I do wonder if that creates some of the financial 
challenges.

• The words "transparent" and "transparency" were spoken frequently by the previous Superintendent and other Central Office 
administrators. This vocabulary is only employed when there has been a record or pattern of dishonesty or deceit. Unfortunately Dr. 
Fleishman was caught plagiarizing during his tenure, and there was a very intentional coverup regarding expenditures and the move of 
the Horace Mann School. The "party line," so to speak was filled with alibis, however when the evidence confirmed the schools' position, 
the administrators' stance changed dramatically to one of apology.

• Too many teacher absence and class cancellations do send negative signal to students. Over-abundance of independent and 
unsupervised blocks in HS become counter-productive. Academic standards and expectations have diminished significantly over the last 
few years. Schools seem to increasingly function to serve teacher's interest. 
- Long-time non-teaching staff at Newton HS -

• Willingness and ability to listen.

Nps Teaching StaffPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

•

• 1. Has a strong sense of emotional intelligence.
2. Sees themself as a partner with all staff in moving NPS forward to support the social/emotional well-being of all students, staff, and 
families to enable successful academic growth for all. 
3. Works collaboratively with the union to maximize professional development opportunities, leadership opportunities, and working 
conditions for students and staff that support successful academic and social/emotional growth. 
4. Feels it is critical for all staff to be participants in providing feedback about how things are going.
5. That one of the many hats they wear includes addressing the inequities between general ed and special ed staff (including 
administrators), with a particularly close look at the therapeutic and general ed programs that support students with severe 
social/emotional needs regarding physical environment of some of these programs, and curriculum/supplies/staffing support.

• A person who can articulate a coherent k-12 instructional and social/emotional curriculum.  A person who believes strongly in the 
SCIENCE OF READING and can ensure k-2 teachers are implementing the SOR.  We have WAY TOO many students who reach the middle 
school and can't  decode or spell on grade level.

• A superintendent of a large urban district has to wear many hats, so juggling them well is essential. NPS needs a community builder 
who will put schools, educators, and students first, and who is willing to fight for our schools with the Mayor and the School Committee. 
We need someone accountable who is going to OWN what happens here, and who takes responsibility for the central administration 
and their lack of coordination and oversight. Someone who is visible in our schools and follows through with promises and responds to 
concerns is essential. Re-building broken morale is vital, and this can only be done by a leader who acknowledges in good faith that 
educators’ working conditions are students’ learning conditions, and does the work of making this happen. Recruitment and retention of 
staff of color especially should be a priority—why do educators of color not feel supported here?

• A superintendent should lead with clear vision and communication.

• Actively seek feedback from special educators to gain an understanding of instructional needs.
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Nps Teaching StaffPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• Administrators tend to loose sight of what it is like in the classroom, which has become more of an issues over the last several years 
for a range of reasons.  This lack of understanding deteriorates any sense of trust from those who need to implement to directives made 
by administrators, especially if those directives do not take into account the diversity and needs of our students or the difficulties of 
meeting those needs due to class size, technological deficiencies, or conflicting demands.  All of this, in addition to a lack of fiscal support 
in terms maintaining our buildings and technology or in livable wages, leads to an unhealthy climate in the buildings, etc..

• All staff need to feel that they are supported by their "higher ups".  This sense of trust and feeling that someone "has your back" 
starts with the Superintendent.

While the Superintendent needs to engage with parents and the School Committee, the Superintendent cannot surrender power and 
control to the School Committee.  The faculty and staff are still the experts in the field and should be regarded as such.

• An individual that is passionate about public education, has worked in a variety of roles in a school system (teacher, counselor, 
administrator), and someone who is approachable.

• Anti-racist education focused on equity must be centered.  This approach will be criticized by those on the right who feel we are 
indoctrinating students as well as parents who consider themselves progressive but who are in fact opportunity hoarders.  In order for 
power to shift, power must shift.  And this idea of mutual trust is paramount for teachers to feel empowered to try things that will 
benefit children.

• As a secondary teacher at one of the high schools I see that we as a system are highly focused on AP exams. The current narrative 
seems to be that we encourage students to do less, take fewer electives, and leave more study halls to be able to handle their heavy 
academic load. We  then schedule students according to this narrative and place more weight on academic requests and less weight on 
elective requests in the scheduling matrix. I would love to see Newton follow the lead of many other systems and limit the number of 
AP's and begin to grow all of the other avenues students have available  - sports, arts, vocational/technical (CTE), and community service 
(and more) that help to broaden what types of routes are possible in our students' path toward self-actualization.  We need to reframe 
what success looks like at our schools.

• As a staff person working for decades in this district, I have seen a shift under our current administration to SO many things being 
"top down" with the implicit message that administrators hold all the knowledge and decision-making while the teachers are to be told 
what to do.  I  hope that our next superintendent would value the staff who work with students every day and see them as an important 
part of a CONVERSATION.  I also hope that our new superintendent will be involved enough to notice and care how their principals are 
doing leading their schools as happy schools are productive schools.

• As a teacher of color who works with students from majority historically marginalized populations, Newton is not meeting the the 
diverse needs of the students in NPS.  Many students feel unseen, their families do not feel connected to a school district that makes 
minimal attempt to engage them. Furthermore, students do not see themselves represented in teaching staff in the schools and notice 
the high turnover of teachers of color or LGBTQ+ teachers. For a school district with a reputation for academic excellence and high 
standards, there is a lot of work ahead.

• As an educator of 25 years and a parent of two young children in the District, I would love to see a Superintendent who puts the 
emotional and mental health of the school staff members and students FIRST!

• At the elementary level, we continue to select flashy reading curricula not backed by data and science. At the earliest stages, skilled 
and well meaning teachers are diligently following curriculum that sets kids up with poor reading strategies and does not appropriately 
identify struggling readers. All work to close the achievement and opportunity  gaps at the upper levels will be in vain if leadership does 
not address the continued use of Fountas and Pinnell and Lucy Caulkins curriculums for reading, writing, assessment, and intervention in 
our district. Failed reading programs also create an overburdened special education department working tirelessly to address reading 
problems created by bad curriculum instruction, not by genuine disability.

• Be a strong advocate for teachers and students in the face of parent and community attacks on educators with a partisan/political 
agenda (e.g., attempts to ban books, review and modify curriculum on race and gender, etc.)

• Effective and engaging communicator

• I believe a superintendent should be invested in the overall growth of our district, be supportive and advocate for ALL staff and 
students in our district, and want to grow our district into the powerhouse that it once was when I began teaching in Newton.

• I believe our future Superintendent should prioritize spending time in our schools.  I would like to see them interact with teachers 
and students so they have a good "pulse" on the reality of what is happening in our classrooms.

• I believe that a strong superintendent will trust the expertise of their staff, and will listen to teachers regarding what students need. 
A superintendent should be transparent in their communication. Additionally, I hope that our next superintendent will not just SAY what 
we are prioritizing as a district, but will actually provide the funding and resources so that we can put those priorities into practice.
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Nps Teaching StaffPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• I believe the Superintendent needs to be deeply committed to following best practices from education and cognitive science 
research. The current discussion about the literacy curriculum demonstrates the absolute  need for strong leadership that can insist on 
the school using evidence-based practices based on the Science of Reading, rather than the ineffective balanced literacy curriculum that 
is leaving so many students behind. 
Our Superintendent also needs to be familiar with the diverse needs of students who participate in special education in Newton. We 
have some very strong city-wide programs in Newton, and a great deal of neighborhood-school programming that is completely 
inadequate, especially for meeting the needs of students working significantly below grade-level. Our Superintendent needs to be able 
to guide our schools towards revising their approaches to fully meet the needs of all students using intensive data-driven and 
evidence-based instruction.

• I feel strongly that the health and safety of students and teachers should be made a priority.  It is possible that other schools are 
environmentally unsafe as well, but I have no experience of those environments.  Here at South, the air quality is questionable due to 
leaky roofs, resulting mold, and insufficient air handling and duct cleaning.

• I hope that the new superintendent considers the health and wellbeing of teachers as valuable members of the school ecosystem.  
Furthermore, I hope that the superintendent pushes back against "running schools like a business" because schools are not a business, 
they are a service.

• I hope the new superintendent will put a high value on arts, music, and career and technical education as well as test scores.

• I love teaching, but NPS is a discouraging place to work. 

The building I work in has leaks in the roof, no AC, mold, broken sinks, wasps in the windows, a chronically leaking toilet...you get the 
point.  At the same time, any teacher who has dedicated their careers to Newton kids has watched their compensation slowly and 
steadily fall behind other districts. 

And we have also watched wealth in Newton just continue to explode.

So the money is there. We have a good school system and all the pieces to have a world class school system. We need a superintendent 
who is willing to say that great schools need financing--and who is willing to fight for the financing. Twenty years of triage budgets has a 
cost, even if the community can't really see it.

• I think a superintended has to be "hands on".  She /he has to be part of the community and help teachers in becoming the best that 
they can be.

• I think that internal candidates provide stability and consistency moving forward after a very challenging few years. Folks who know 
what our buildings have experienced on the ground level will be best equipped to lead the district.

• I want a Superintendent that will work with building principals to listen to the unique needs of the school and offer support when we
ask for it. Additionally, the last few years have been challenging as a teacher. I have seen so many good people leave, and I am 
concerned about staff retention and staff support--I want a Superintendent who will be sensitive to the needs of teachers. I am hopeful 
we can find someone who will work with us to find a way to address some of the burdens that make it tough to spend the time we want 
on materials and curriculum, and family communication. Right now, I feel so bogged down by administrative tasks and paperwork that I 
have to sacrifice my feedback, contact with families, or lesson preparedness.

• I want someone who us very attuned to the current political and social climate in the country and how it impacts our students and 
staff.

• I wish our next superintendent has strong interpersonal communication skills to foster and guide all the staff and administrators in 
the Newton school district.

• I would like the new Superintendent to support a dual language elementary strand in at least some of the elementary schools as a 
parent choice. I would like the new Superintendent to support better ways of reaching culturally diverse families who are not internet 
connected.

• I would like the superintendent to be  engaged in the schools (visiting and communicating with) throughout the year.  I would like 
the superintendent to be available to teachers for Q and A sessions periodically.  I want clear communication with the community.  I 
want the superintendent to prioritize culturally responsive instruction/DEI work and the needs of diverse learners.

• I would like the superintendent to have taught/worked directly with students for at least 10 years before moving onto 
administration so that they really understand what it is like to be an educator
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• I would like the superintendent to make a real commitment to social emotional and cultural equity.  The emotional well being of 
students should be the number one priority. I would like the superintendent to commit to hiring more individuals of color as teachers 
and leaders. The superintendent should a be a person who listens and responds to people who are working directly with students. 
Integrity, honesty, and approachability are characteristics that come to mind when thinking about the next superintendent.

• I would like to see a Superintendent actively support Newton's Statement of Values and Commitment to Racial Equity (not just with 
words but with actions).

• I would like to see a superintendent that is highly attuned to the challenges and successes of the district. This person needs to be 
well versed in what is happening in the curriculum and in the classrooms on a daily basis to help them lead effectively. I hope to see the 
superintendent in our classrooms, but I also envision the superintendent meeting with teachers to discuss what is going well and where 
we need more support and guidance. This role of listener, supporter, and leader would help our district support students, families, and 
teachers.

• I would like to see a superintendent who does not micromanage within the schools and shows/demonstrates that implicit trust in 
the building based admins and educators.  I would like to see a superintendent who actively seeks feedback from those of us on the front 
lines (i.e. teachers) before making decisions that directly impact us.

• I would like to see a Superintendent who is knowledgable and experienced as a superintendent,  who listens to and acknowledges 
NPS staff, students, and families, and addresses their feedback, and who inspires all to do their best for the NPS community.

• I would like to see a woman of color be our next superintendent who has had experience with a community similar to Newton. Our 
parents are tough critics with very high expectations of district staff, so it will be very important that the new leader can manage 
communications well, have deep background in educational research, is savvy on school finance, especially in developing a deep bench 
on grants and development and develops a strong vision for the district's future. The new leader needs to be a good partner for faculty 
in leading the district with a good and clearly communicated vision and be ready to support teachers against aggressive influencers and 
litigation.  Teaching has been extremely challenging over the past decade and many teachers feel under appreciated and in some 
situations abused by the vocal minority creating false narratives about teachers and staff.

• I would like to see work continuing on meeting needs of the diverse population we have in Newton. Achievement data for certain 
demographics shows that we need to strengthen Tier 1 instruction to meet the needs of all learners by working on being culturally 
responsive in our instruction. The district feels very top down from my perspective and I feel that more effort needs to be placed on 
developing the staff we have to be more effective not by "telling" teachers what to do, but by working with teachers to help identify 
ways to better meet the needs of all our students.

• I would love for our superintendent to be passionate about the Science of Reading in our elementary schools.

• I would prefer a superintendent that pays close attention to the good work already happening in the district rather than introducing 
a series of new initiatives based on the latest "trends" in education.  I've seen enough of these initiatives come and go, but the good 
work happening at the school level always continues on.

• I'd like the superintendent to be communicate our DEI values as a district clearly and confidently. Top-down messaging to families, 
building leaders, and staff should be consistent and clear, so that everyone is on the same page as far as knowing we have the support of 
our district in DEI practices. In the past, there has been unclear messaging on issues such as hanging Pride flags/banners outside of 
schools or other social justice initiatives. Leaving it up to building leaders leaves them feeling exposed and unsupported, which in turn 
makes their teachers feel the same.

• I'd love to have a Superintendent who truly values teacher feedback and knowledge. Someone who trusts us and supports us.

• I’d like to clarify my response to the previous question… I don’t believe that the district can successfully recruit and retain effective 
staff without fostering a positive environment centered on mutual respect for all faculty and staff members.

• I’ve taught for over 20 years in 3 high schools and 2 colleges in 3 states. Newton schools have some of the best educators I’ve ever 
met. An effective superintendent would partner with the staff as members of a team, using clear communication and transparent 
decision-making.  She would take the concerns of educators seriously and respond directly with supports. A strong superintendent would 
work hard to give educators time to do their jobs, and build consensus from the ground level, rather than micromanaging time and 
dictating directives from the top down.  She would be present in the buildings, learning about the impressive work of students and staff, 
and she would have a clear vision for how to support our neediest and most marginalized students. DEI and SEL would be priorities, as 
would considering the ways in which systems and programs — the new schedule, for example —might negatively impact students of 
color and students with special needs. A new superintendent would appreciate educators and value their professional experience; she 
herself would have many years of classroom experience, not simply administrative. She would have a positive, optimistic outlook, as well 
as energy to support students and staff.
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• In my less than ten years in Newton, my department has been unable to retain teachers of color; we've hired four during my tenure, 
and all four have now left.  I think that more work needs to be done to make teachers and staff of color to feel safe, be heard, and be 
supported, and, in turn, this will make NPS a desirable place for teachers and staff of color to wish to work at.

• It is critical that our new Superintendent be someone who can balance the needs, strengths, and priorities of ALL stakeholders not 
only the squeakiest wheels.

• It is critical that the Superintendent be a champion of public education. They need to be willing to use their position and voice to 
advocate for the needs of the Newton Public Schools and public schools in general.

• It is imperative that our Superintendent acknowledge the importance of educating the whole child, which doesn't always mean 
achieving the highest test scores, but also recognizing developmental and age-appropriate best teaching practices at all grade levels.

• It's very important, given the amount of eco-anxiety our students have (it's such an uncertain world, and there's no guarantee that 
their world as adults will be as good as that of their parents), that a new superintendent be keenly attuned to climate change and ways 
Newton can address it. This also dovetails with many efforts in the schools and the broader community, as well as with issues of equity 
and environmental justice, about which Newton should care. Thank you!

• Many recent reforms and general practices in the high schools are well intended; however there is a trend towards infantilizing high 
school students.  They are routinely referred to as "children", while we should be steering them towards young adulthood.  There is a 
general fear of allowing students to take on adult responsibilities, and accept reasonable / humane consequences.  While many concrete 
examples illustrate this negative trend, the fact that most departments no longer offer final exams leaves students ill prepared for 
college.   Many students feel they are put through six years of elementary school, and six years of middle school.  They deserve a high 
school experience that actually steers them towards independence and maturity.

• Our hope is that the new Superintendent of the Newton Public Schools will show passion for the students and educators of the 
district, show respect to the hard-working educators and staff, have clear and consistent communication, be able to involve and interact 
with all races, genders, and economic backgrounds, and bring in a new level of joy for the arts and the importance of a high-quality arts 
education along with the core subjects.

• Our superintendent needs to help establish a growth mindset in our district.  Not just for students, as was done before, but for 
faculty and administrators as well.  This means that faculty should think of themselves (and be thought of by others) as creative 
practitioners of the art of teaching, rather than simple deliverers of pre-fabricated content.  For Newton to be a leader in the field of 
education rather than simply a wealthy district that congratulates itself for having high test scores will require teachers and 
administrators to feel comfortable taking risks, making mistakes, and doing things that haven't been tried before.  If we are limited to 
using strategies that are fully "supported by research and data," then we will always be following someone else rather than creating, 
developing, and imagining.

Finally, our superintendent should help us develop a new and deeper relationship between the community and the schools.  This should 
include connections with businesses, industry, community organizations, local government, etc. so that students and faculty can think of 
learning as not limited by classroom or schoolhouse walls.  We should be more actively engaged with learning about our community, 
with using curriculum to learn about Newton and the world, and with learning to think rather than just to succeed on tests.

• Previous superintendents have seemed out-of-touch with the basic realities of teaching. We need a superintendent who is 
committed to listening to teachers and taking their input seriously. In the rare instances where we were allowed to give input, our input 
was ignored anyway. Now we're dealing with the entirely obvious outcomes that teachers were predicting all along... and we're the ones 
left dealing with the consequences. 

A strong candidate for superintendent should be able to describe ways they've sought teacher input thoroughly and effectively, and 
meaningful actions they took based on teacher feedback.

• Proven track record of integrity and successful experience leading large school districts
Willingness to weed out ineffective administrators, including, but not limited to principals
Bring trust, transparency and high quality leadership back to district
Recognize teachers and those who work daily with students as leaders and change makers - not rigid top down approach which is 
current direction district is taking. 
Build back pride and joy that used to exist in NPS system where all stakeholders (students, families, teachers and staff) feel validated and 
heard.
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Nps Teaching StaffPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• SEL and anti racist education is a visible priority and one that brought me to Newton when I was looking to move back into the e 
classroom ahead of fall 2020. That has been great—a delight and a model compared to other non-urban districts. 

Stewardship of the physical plant and teaching material (outside of projectors, Chromebooks, and printers) is sorely lacking. Our 
Engineering teachers and curricula are intellectually and professionally ready for modern equipment, but no money or plan exists for 
maintaining what we have and still none for pushing us forward to have equipment on par with what local camps or even some 
municipal libraries can offer.

• Some of the school's facilities are in deplorable condition.  Food should not be allowed  out of cafeterias into hallways where it is 
never cleaned up! Money spent on a few schools should have been better spent to take care of some other schools.  
Selection of all staff should be much more selective.  Curriculum should be looked at in keeping up with other school districts in the 
United States.
The high school hours are ridiculous - the hours were changed and students need to leave last block classes early to attend sports.  Staff 
meetings on Tuesdays run almost to 5:00 pm. A vote was taken and teachers responded with wanting staff meetings on Tuesday 
mornings before school, not after school until almost 5:00 pm.
Difficult to commute, provide for a family and even make an appointment.  The teaching hours at the high school level need to be 
revamped!!!

• Someone who actively seeks out and incorporates input from teachers because they understand that getting input from the actual 
experts will lead to better outcomes for the district, students, and teachers.

• Someone who is open-minded to new ideas and seeks to not be blissfully ignorant or willingly defiant against systematic oppression 
that has been in place since slavery.

• Staff morale is significantly lower than it was pre-pandemic. There is a general feeling that the former Superintendent turned on the 
teachers during the pandemic. Trust and respect was never regained. Re-establishing a professional community of trust, respect and 
appreciation will be paramount.

• Stop wasting money on the extras.  Get back to the basics cost wise.  Spending more money does not make better schools.

• Superintendent who has all students, teachers and staff's best interest in mind when making decisions/communications.

• Sustainability lens should be strong and focused on the effects of climate change

• Teachers at Newton North, where I teach, teach different skills, even when they teach the same course. This can result in learning 
inequities because teachers have to spend time addressing inequities, rather than building on previously-learned skills. The new 
Superintendent should work with Assistant Superintendents and Principals to align teachers who teach the same class/grade 
levels/subject areas. Or, if that is not in their purview, they should be aware of the type of candidate needed for Principal at the high 
schools.

Despite some efforts to change culture around this here, the bottom-up leadership I've observed does not work quickly enough (and 
there has been a lot of turnover, lack of retention!) and creates confusion for students. Grass roots culture change efforts are good for 
activism, but maybe not education or healthcare. Kids have to learn now, and it takes too much tome to change the culture of a staff. 
From a students' perspective, if all of their teachers are grading them differently, and if from year to year they have to "figure out" what 
the standards are, this can be confusing. That confusion, I have observed, falls on the very students that we are trying to help with other 
efforts.

We don't have common rubrics. We don't have clear-cut places where students can access common rubrics and exemplars. No teacher 
really, truly knows what skills they are expected to teach, at least in my department. Ask five different teachers of the same class what 
they focus on: you will get at least three different answers. 

I care about my students and have seen some of their confidence with some skills go down during and after the pandemic. I think the 
remedy is alignment, common rubrics, and common grading benchmarks -- clear ones delivered from the top down, not from the 
bottom up. Teachers don't need to be totally lock-step with how they teach, but should be aligned with respect to what they teach.  This 
benefits all learners.

• The difference in attention to facilities and behavioral issues varies widely between schools and is nowhere near equitable.  
Teachers need more support than ever with students engaging in appropriate behavior and it feels like we have less support than ever.
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• The District has blinders on with respect to how teachers are utilizing true Universal Design for Learning.  It seems it is just a term 
that is thrown around, rather than profesionally demonstrated and monitered in each classroom.  Being a Speial Educator, it is so 
difficult to help students navigate a school environment where learning is universally accessible in some classes and not in others.  
Administrators are not daily visitors in classrooms, and cannot possibly know the flow of each curriculum that is presented, and 
implemented.  IEP goals are not absorbed and implemented by classroom teachers, and they are often unwilling to do the work to create 
Universal Design in their lessons and assessments. They have created their curriculum, and that's it. Co-teaching is not a working model 
consistently throughout the schools, and there is no formal protocol for what it should look like. I've purchased many books on good 
co-teaching models, and we are not doing any of it. Often, highly experienced and educated Special Educators are reduced to teaching 
assistant status in the classroom, rather than a second teacher presenting the curriculum.  If the two could meet, we would be able to 
model Universal Design in all classrooms, for all students and staff. So much money is being spent on Special Education, and we are 
simply not doing it correctly or universally among all schools.  It needs much looking at.

• The district needs a sustainability manager to address the issues of climate change and be a leader in this effort.

• The importance of the arts is one that I am really hopeful we can revisit and retain!

• The job of Superintendent requires a strong educational background with past teaching experience in public schools, excellent 
communication skills,  respect and appreciation for diverse people, languages, and cultures, and a strong desire and goal to help 
students and teachers nurture a life long love of learning and reach their full potential.   The new Superintendent needs to be good at 
multi-tasking,  a frequent visitor to all of the schools, an advocator for the schools, and a partner with the community.

• The kids are NOT okay. I am alone in a room of 20 students about half who I would say have a lot of emotional/executive functioning 
needs or who are experiencing mental health issues. I am no where close to being where I was last year, at this time, with delivering 
rigorous instruction.

• The knowledge that different areas of Newton have different racial and ethnic family composites, needs, priorities, and resources 
and making sure that all students and staff get the same resources and support regardless of the neighborhood they live in.

• The lens through which changes need to be made is there but the vision and reasoning needs community support and we need 
someone who is going to lead in a way that will inspire others to fight for ALL the students in our community and not just the ones that 
have privilege. Equity is what we need but we are still stuck using equal as our tool of choice for students. The social emotional health of 
students and staff is still a crisis and so any background in counseling or trauma informed practices will be essential to navigating a "post" 
covid educational system.

• The new superintendent needs to have the ability to see "down the road" on what potential roadblocks or problems can occur and 
plan accordingly BEFORE we reach a crisis point.  The new superintendent needs to hold administrators accountable for treatment of 
staff.  Some staff have had terrible experiences with their school administrators.  Administrators are not always right-a great 
superintendent will hold some objectivity and accountability in this area.  Lastly, our new superintendent needs to have some sense of 
emotional intelligence which is just as important as being well educated and intellectual.

• The next superintendent of NPS will demonstrate that human resources are the most valuable asset to our organization.  NPS 
employees will be treated with respect in the workplace, and our unions will be treated with respect in contract negotiations and in 
settlement of grievances.  The next superintendent will dispense with the idea that educators and district administrators are the sole 
arbiters of decisions that impact students.   The next superintendent will devise meaningful avenues to include students and families in 
district decision making.  Exceptional effort including home visits may be deployed in order to amplify the voices of members of our 
school community who do not participate in conventional public meetings.

• The physical infrastructure of Newton South High School is so unwelcoming for students that it is borderline embarrassing.

• The reputation of NPS has been decreasing over the years, and is nothing like it was when I began teaching over 20 years ago. I took 
pride in working for NPS, but I no longer feel this way. Our buildings are in rough shape, we lack system wide technology and resources 
to teach in our "modern" day. Administration across buildings is variable. We often wonder who is observing our administrative teams, 
as there are some who are not competent for the job. The voices of teachers are not heard. Parents sometimes have a stronger voice 
and get what they want, despite it not being in the best interest for students. Parents do not know what it is truly like in our schools and 
what education their child is receiving. We need to revamp NPS vision, work collaboratively in order to teach all students. We need to 
bring back Honors level courses in our high schools, and offer more AP courses to keep up with the rigor our higher level students want 
and deserve.
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are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• The Superintendent must be the visionary leader whom the teaching faculty and staff, students and parents, and greater Newton 
community can depend on for calm, reliable, knowledgeable, competent and transparent decision-making. The Superintendent must 
lead by example, and promote diversity, equity, inclusion, social justice and belonging at all levels in our school district.  The 
Superintendent must be a visionary collaborator and communicator who seeks common ground and plants the seeds for positive growth 
and partnership working together to educate our students. Newton Public Schools requires a Superintendent who has integrity, 
character, and the skills-set and expertise to handle the complexities of our diverse socio-economic education system. We DESERVE a 
kind, caring, inspiring Superintendent with outstanding leadership skills who is able to champion, advocate, problem-solve, and provide 
support and guidance for all of our wonderful students and amazing teachers.

• The Superintendent must excel at inspiring and integrating with the team in place at Newton Public Schools. The team includes 
students, families, the school committee, the faculty and staff, the teacher's union, and the administration at all levels of the district. This 
person would have a deep commitment to providing opportunities for students and staff to excel to the best of their own abilities.  This 
person would value and personally embody that social-emotional well being is the foundation to excellence in academics and athletics 
and would work to support families in seeing the value of social-emotional-learning as a foundational experience for NPS community 
members. From there, the Superintendent must prioritize the distribution of resources in an ethical and fair way. This person would 
work with community members to see that investing in the infrastructure of schools in less affluent areas of Newton is critical because 
the students and families that live in those neighborhoods actually attend the public school system and need to have functional 
buildings. Some elementary schools have state-of-the-art climate control. Some children are in buildings where it reaches uncomfortably 
cold temperatures in winter and unbearably hot ones in the summer. Does this person recognize that buying new computers for a 
district may need to wait because investing in the infrastructure at this point in NPS is a priority? Does this person believe in providing 
equal opportunities and facilities while realizing that equal outcomes are not guaranteed? What does systemic racism mean to this 
individual? How would this individual create opportunities to educate communities on the positive work that is already being done at 
NPS to address racism?

• The Superintendent needs actively appreciate all aspects of diversity and proactively support all students, staff, and community 
members.  The district as a whole needs to recognize that inclusive practices are not just about a physical location.

• The Superintendent needs to make addressing the climate crisis a priority in the district. Buildings account for a large part of 
emissions and our curriculum is lacking in addressing this topic. We can do many things to make the district a leader in this regard that 
are not that expensive and show our students that we care about their future.

• The superintendent needs to support the needs of more guidance counselors and intervention specialists so that each student is 
able to receive what they need.

• The Superintendent needs to take learning seriously. That sounds obvious, but the stakes are high: an educated citizenry is part of 
how we keep our country from falling apart. Our job is to form and train citizens who have the knowledge and skills they need to 
maintain and improve society.

The Superintendent also needs to take seriously the safety of its minority populations, especially since those minority populations have 
been more and more aggressively targeted over the last seven years or so.

• The superintendent should be an excellent communicator--via both the spoken and the written word--across a variety of platforms. 
The superintendent should have experience as a classroom teacher.

• The Superintendent should have a strong understanding of what teaching is like at all levels (Early Ed., Elementary Ed., Middle 
School, and High School) and realize that the profession has changed substantially over the last 3 years.  Classroom teaching demands 
and expectations placed on teachers needs to be recognized in order to be an effective Superintendent.

• The Superintendent should put the needs of students first.

• The Superintendent should recognize that as global citizens, our students and the greater Newton/Boston community are stewards 
of the planet, and that all of our futures are dependent on thoughtful and responsible use of resources. Sustainability related topics such 
as climate justice, conservation, decreased dependence on cars and greater support for walkable, bike-able routes to schools, should be 
integrated into all decisions regarding both physical NPS infrastructure, and day-to-day curriculum and operations. A Sustainability 
mindset should be evident at all levels, including in the Superintendent.

• The superintendent should spend at least a week in each school every year.  The superintendent should be a sub, do bus duty, lunch 
duty and participate in the individual school’s culture and programs.

• The Superintendent should work for and with the Newton Public Schools - its administrators, its faculty, and its students. They 
should NOT take their cues from 1) parents or 2) the School Committee. These two parties are not the experts on what is happening 
day-to-day in our schools. Hire a superintendent who understands this and we will have a successful district. Hire someone like 
Fleishman and expect discord.
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• There are always things we can do better, but criticism of public education is becoming incessant, disingenuous, and misleading.  I 
think it is most important at this time to have a champion who will promote the amazing things our students, and our educational 
community do everyday.   The focus should be on how far we've come, not on how far we are from perfection.

• There is a general sense among classroom teachers that we were taken advantage of during the 2020-2021 school year, and that we 
were never properly thanked for our hard work, the personal sacrifices we made in the ever-changing schedules, and dangerous working 
conditions that we were forced into. Additionally, in the 2021-2022 school year and this school year, more and more expectations have 
been placed on us, and not once - NOT ONCE - have we been asked about how we are doing, or how the health of our staff relationship 
is going, or if what we are being asked to do is manageable. The student behaviors are out of control as a result of COVID times and it 
feels like no one is doing anything about it. Teaching is getting harder and harder and it's all falling on teachers and no one is checking in 
on us. It's unconscionable. 
I would like to have a Superintendent who actually cares about how teachers are doing. Asks for our input on what would be meaningful 
change and what is just busy work that stresses us out and takes away from our time to be creative and joyful teachers.

• There is little time for teachers to collaborate on modifying curriculum, either within a building or district wide. This has a serious 
impact on all children being able to access curriculum and needs to be addressed by the next superintendent. Without dedicated time 
curriculum modification resources can not be built. Newton is behind its peer schools in this regard. Other school districts have 
impressive resources shared across departments that enable instructional modification.

Building Administrations lack knowledge of personnel contracts and this has impacted how staff have been compensated. There should 
be an effort made to ensure that administrations understand contracts and how staff should be compensated. Without this 
understanding staff become resentful and staff morale suffers.

• There is no aligned vision from the district, this is something that is desperately needed.  NPS is significantly behind the times in 
regards to MTSS, evidence-based curricula use, and a district commitment to student and adult SEL that goes beyond something printed 
on the website. We also desperately need a commitment to UDL implementation across content areas, something that brings together 
culturally responsive practices, trauma-informed teaching practices, and supports neurodiversity-affirming practices.

• They should have experience in the classroom working directly with students (as a teacher/paraprofessional).  Additionally, they 
should have extensive experience with and knowledge of special education law and practice.

• Transparency in communication and consistent support are the two things I am looking for in a new superintendent.

• Transparency.
It would also be great if the new superintendent understands the day to day need of teachers. The new leader should respect teachers 
and how challenging the job is. It is hard to see communications to the families from the superintendent which don't support teachers. 
In the future, teacher training needs to be a priority and not doing too many things at once, like not putting more on our plates without 
taking things off.

• Transparency. Commitment to inclusion and equity. Not moving too fast, this means that when pushing forward a new initiative 
giving teachers time to implement and incorporate before another new thing

• We have worked tremendously hard in this district to provide a quality education for ALL students, to meet them where they are 
and give the supports they need.  I would hate to see us turn back towards making rigor our primary concern, which often seems to 
come at the expense of our most vulnerable students.

• We need a leader who understands the current climate of education and focuses on the issues involved in that.  Some examples, our 
diverse population, impacts of COVID on learning and development, mental health of students, teacher burnout, less teachers interested 
in joining this low paying field.  We need a superintendent who directs administrators to first look at the status of schools today rather 
than pushing new instructional initiatives.

• We need a leader who will support and care for all of the NPS school employees. Also, someone who is visible, open to feedback, 
and engages with the departments and the coordinators. In addition, we are slipping as a district in so many ways, including technology, 
pay for staff, and the curriculum. Therefore, many educators are leaving NPS and being hired in other districts that show more support 
and care for their teachers. Something needs to be done, and teachers and school staff need to be made aware that they are valuable, 
appreciated, and cared for. Most teachers in this town can't afford to live here, but they're expected to act as if they can.

• We need a thoughtful individual who is able to see things for what they are, stand against things that do not truly improve education 
and is willing to take the risks necessary to bring reform where it is needed.  We need a straight shooter- not a "yes man/woman" or a 
triangulator.
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• We need someone with the courage to lead with a sense of urgency around topics of Sustainability. All the district's current missions 
and mandates: including equity and excellence are critically important through a climate justice lens. 

We need our students to be ready to tackle the climate crisis when the graduate. They need to be ready for jobs that have never been 
done before. Climate science needs to be taught k-12 in our district. 

Most importantly, our administrators, facilities team, finance team, staff and educators ALL need to be told - top down - that 
sustainability is their job. Our current model of thinking about sustainability as optional leads to the dead end thinking of "it's not my 
job."

• When asking about district employing effective staff, teachers and administrators you should have separated out those three tiers as 
my answer would be strongly  agree with everything but central administration. Our Central administration is highly ineffective and out 
of touch.. we are a top heavy district with too many jobs within central administration  allowing these administrators  to deflect and 
defer responsibility. With so many budget concerns a new superintendent should be willing to look at the central administration and 
eliminate some of the  positions at the district level. specifically  some of these district wide positions that are simply there to deflect 
from school/program based administrators accessing higher level administrators. Also please please please do not hire Henry Turner. He 
is an example of an administrator that talks a great deal about things he is doing but if data were to be collected and would not show this 
is happening. Students of color continue to be suspended at higher rates than their white counterparts, and continue to be over 
represented in special programs. Henry has created an unhappy North environment  where administrators are not collaborative and 
teachers and are unsupported.

Parent/GuardianPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

•
Day, middle school, leadership, space and educational experience overall is suboptimal and needs immediate attention.

•
Newton ELA Curriculum currently based on faulty theory of whole language, guided reading, Calkins and Fountas and Pinnell work. 
Needs to be addressed immediately based on work of Nadine Gaab (early identification, Early Bird, Harvard Grad School), and others 
who understand the science behind reading (The Reading League (National and MA chapters), MA IDA Chapter, etc. Extensive 
professional development needed to reframe how students learn to read and what happens when they don't learn easily. Represent 
direct, explicit foundational skills work along with language comprehension and writing. Super needs leadership in driving this curriculum 
forward in other districts.

•  The Newton School system used to strive for excellence, now excellence is no longer part of the conversation.   At South, at least, 
honors classes have been eliminated in favor of "multi-level" classes, which means that students do independent work to be credited for 
honors. While this may be a solution occasionally a school system like Newton should have honors classes for core subjects. An 
honors-level English class, for example, has a different level of discussion than a class pitched for non-honors. Teachers at back to school 
night told parents "I can only be in so many places at once and so the honors students have to discuss amongst themselves."  This is, of 
course true and unfair to the students and the teachers.

The cutting of arts and music classes has also been devastating.  These are areas where the schools should shine. 

Yes, I will be voting in favor of an override to give schools more money, but the superintendent should also look for ways to improve 
teaching and cut administrative costs. South has too many secretaries and administrators and not enough teachers!
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• (1) NPS caters to an average student and esp those with stronger skills/ intelligence do not receive support or can advance at their 
higher pace. They seek out higher education levels at private schools. I suspect this is also related to cultural diversity in our community  
and some cultures placing much greater value on education and advancement (ie Asian, Russian, Ukranian, and other cultures). Newton 
over indexing on these communities and thus NPS fails to meet their expectations on advanced and challenging education system. 
Education focus today is solely focused on under achievers and those with special needs. Focus needs to be reinstated to focus on 
individual needs of those that are advanced, etc We need emphasis on education and string curriculum in core subjects vs over indexed 
focus on diversity etc

(2) Parents not agreeing with NPS agenda around HOW diversity is discussed, taught, etc - the tone and agenda seems to have taken a 
radical approach that further divides communities

(3) Newton has been decreasing in school rankings over neighboring towns and many are seeking education in  private schools

(4) class sizes are really big

• - Establish a vision for the district that supports students who not only need help but also those who need a challenge.  Currently, 
there is an attitude of "no child get ahead".    The district is very  focused on pulling up students who need help, which I support 100%.  
However, students who are more advanced and need a challenge are marginalized.  Their needs are not met at the Elementary and 
Middle school levels.  In our, experience, the challenge offered included busy work and extra worksheets instead of 
interesting/inspiring/motivating content.

• - Focus on education with a high standard to encourage all-level students standing out at school
- Engage with the whole community to illustrate a positive solution
- Provide more opportunities to listen to different voices
- Define the core stream for Newton education system that has been slipped away from our previous high performance
- Encourage students to reach their potentials not hold them back

• - Integrity - Fleishman lost the respect  of the parents and students when he plagiarized a commencement speech
- Deep understanding and sensitivity to Special Ed - Fleishman made insensitive statements in the Wall Street Journal with respect to 
students being on 504 plans and IEPs.  Clearly he never had one of his children go through a neuropsych exam and never received the 
results
- Diversity in the Newton Public Schools focuses on racial, ethnic, and gender diversity.  It is not inclusive of students with disabilities.

• -An effective leader who is able to maintain trust and reciprocity from faculty, staff, students, and the broader community. 
-An experienced individual who is knowledgeable about the latest research and strategies in education. 
-Openness to creative and diverse approaches to solving issues.
-Awareness and sensitivity to Newton’s diverse population and implements policies into actions that are reflective and responsive to the 
needs of its students.

• -Have an understanding of and commitment to healthy, sustainable schools. -Maintain  healthy school buildings and grounds to 
protect human health. -Minimize waste from building operations and supplies to save money and reduce GHG emissions

• ????????????????? ????????????????????????????????????????????????????????????????????????????????????????? 
??????????????? ?????????????????????????????????????????????????????

• ?????????????????????????????????????????????????

• ???????????????????????????????????????????????????????

• ???????????????????????????????????????????????????????????????????

• 1) Classes are cancelled too many times.  (New rule is implemented for student absence.  What is the rule for the teacher absence?  
I would think it should be more strict if you know number of students getting affected by one teacher absence.)  
2) Technology is not as important as dedicated teachers.  Schools have developed many excellent students before computer era.  More 
are realizing how destructive computer usage can be from young age.  Convenience shouldn't come before proper education.  Using 
textbook must be encouraged more than work on the computer.
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• 1.  NPS is placing too much emphasis on false DEI goals at the detriment to achievement, education, and preparedness for life.  If the 
district is truly committed to DEI then we need to close the achievement gap but providing excellent and rigorous education in the 
school otherwise parents with means are supplementing their child's education with private resources and leaving low income children 
behind.   Aiming for the lowest common denominator to preserve feelings does not actually preserve DEI

2. DEI should also include all students and not be only race based.  There has been a lot of incidence of anti Semitism that are not being 
addressed

3.  Having computers for each student does not mean that educational goals are being met. Bring back rigorous education, honors and 
AP curriculum instead of lap tops.

• 1. Technology: The use of computers and websites for education and homework was widely deployed during COVID. Thank you for 
the fantastic job you have done with extreme deadlines. It is understandable that using google-docs is much more convenient than 
checking paper-based assignments, but it is time to go back to pen and paper. There are multiple studies on how the use of the Internet 
and technology affect kids' and especially teenagers' emotional health (it leads to depression and the possibility of suicide), posture 
(especially neck-related issues linked to excessive use of laptops and phones), has a negative effect on eyes, etc. and they still need to 
know how to handwrite. There are a lot of materials and studies available, please make sure you take the real data and make decisions 
not just based on convenience and time needed to do & check the homeworks.
2. Diversity: Diversity is a critical topic. NPS has to remember that candidates shall be accepted based on their experience, skills, 
recommendations, etc. and not just to hire a certain % of employees of color. I am not sure if you have been to the Watertown RMV 
recently, but their diversity came to an extreme level when out of eleven workers visible for visible only one was white.  I already see red 
flags in our Community. Just as an example: Theater Ink potential discrimination of white students that was on the news. I do hope 
though that white students were not discriminated...
3. Class Environment: It is great to see that Newton is an LGBT-friendly community. Though there is a difference between being 
LGBT-friendly and actively promoting LGBT. I was shocked to see the amount of LGBT-related posters in some classrooms that were 
aggressively promoting LGBT and almost screaming that being straight is not normal.

• 1. The superintendent must NOT subscribe to the latest woke and gender theories that are engulfing the district
2. The superintendent must *dismiss* the idea of equity (equality of outcomes) and embrace the idea of excellence *up to the ability of 
the individual*
3. The superintendent should host monthly forums to take input from parents in a transparent way
4. The superintendent should post ALL materials online and all teaching materials
5. The superintendent must have a high fiscal discipline to manage the out-of-control budget

• 1. There is an implicit social contract between the school system and families who participate in it. So many families rely on schools 
to support their daily lives. During the covid shutdowns, that contact completely dissolved. At a minimum, I would have hoped that the 
superintendent would have communicated with some compassion about the hardships inflicted on the community. Other neighboring 
districts' superintendents did this admirably. Some other districts in the region went further and provided educational and child care 
support for families who needed it. Newton was 100% absent in those regards. If another crisis emerges, we need a leader who will 
support the community. The prior superintendent seemed more focused on the school employees and not at all on the community.

2. There is no recognition from the district that parents have jobs. This is evidenced by the shortage of afterschool programming at some 
of the elementary schools and by how short the hours are for the city's public preschool option. It's also evidenced by the structure of 
having a shortened school day for teacher development *every* week. (Thankfully, the city recognized the importance of full-day 
kindergarten a few years ago, decades after comparable cities made that change.) Throw us a bone. Other districts have coverage that 
aligns with the reality of work hours that most parents face. This is especially sharp as housing prices have risen dramatically in Newton 
and parents need to work more hours to make ends meet. Many families cannot afford to remain in Newton without affordable, 
available afterschool care and sensible school schedules.

3. Focus on families and their needs. There are 18,000+ people under age 18 in Newton who deserve that attention. (NPS serves only 
~66% of them.) If there are 1.5 children per family, that means there are 12,000 families with children under age 18. We can focus just 
on the 12,000 children in NPS, which can translate to 8,000 families. With an assumption of two parents per family, that translates to an 
impact on at least 28,000 people in the city, nearly a third of the population. By contrast, there are about 2,000 NPS employees. It's 
critically important to serve those employees well, but it's also important to note how impactful the school is on the broader community, 
given there are 14x more people being impacted in the community than via an employee-employer relationship. My sense is that the 
prior administration focused more on dealing with employees and the union rather than the community and I hope that balances shifts. 
It's not fair for staff to consume such a disproportionate share of the attention from the school administration.
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• A clear communicator who is transparent is important. Someone who understands best practices in education and can draw upon 
their own experience in education.

• A focus on academics is needed.  High School kids in honors and APC are not being challenged the way students were a few years 
ago.  I am friendly with several college admissions folks and they all agree that NSHS is not the school it once was.  State rankings seem 
to prove that as well.  There must be a balance between social/emotional initiatives and keeping a strong academic base.  For folks who 
don't have children with post Covid needs, the district's lack of focus on academic rigor has been interpreted as the district focusing on 
some children at the expense of ignoring those who "will be fine" labels.  Selecting who to help and who to ignore is a real problem and 
one that is shared by many parents.

• A good listener, great manager and communicator - who's transparent and looking to rebuild trust with school community (because 
it is fractured). Someone who has younger kids is a plus and more in touch/can relate to changes that actually affect them. Someone 
who's not afraid to engage with parents - provide visibility/input/insight into future decisions. Someone who can bring people together. I 
heard the Day principle is pretty amazing, might she be interested?

• A good superintendent should have common sense, be progressive, transparent, supportive, and a leader in our community.  We DO 
NOT want a politician who is afraid to speak up for what is right and what is deserved.   A good superintendent should not only be 
focused on equity and diversity, but also on meeting educational standards.  When hiring principals, s/he should demonstrate 
responsible choices and look for candidates who are QUALIFIED to manage a school for ALL types of learning differences and diversity, 
not just those on the end of a spectrum.  Too often, NPS has failed students who fall in between and has forgotten what is truly 
important:   Our children.  ALL of our children.

• A great first step would be to immediately change the current culture in terms of teacher absenteeism.  Teachers at NNHS seem to 
think nothing of missing school days — the list of absent teachers every day (and especially going into and coming out of weekends) is 
laughable and clearly expresses better than any words could that many teachers aren’t really THAT worried about making learning 
happen every day for their students.

• A leader focusing on education and not political agenda

• A leader that can understand how to manage the balance between non-academic community goals with expectations around 
curriculum quality and academic performance in the classroom. Managing the creep of political agendas into both the curriculum and 
the classroom.

• A new Superintendent should combine deep listening, an ability to assess, honor, and build upon the strengths of NPS, and a 
clear-eyed view of areas for improvement that embody a bold vision for high-quality 21st century education informed by research, 
dedicated to the "whole child" and global and national citizenship, and which is supported by technology, fiscal planning, and community 
buy-in.

• A priority to refocus educators to educate, not indoctrinate.  Enough with the over emphasis on social and political ideologies

• A strong superintendent will be transparent, will attach the district's mission and vision clearly to SMART goals that are publicly 
shared and tracked, and undoubtedly puts the welfare of individual students above all financial decisions.

• A Superintendent should lead a school system that supports every student to achieve their full potential. The goals should go 
beyond closing the achievement gap and help intelligent and hardworking students thrive. 

The current model is a race to the middle: failing students are supported to improve their attainments, while high-achieving students are 
left adrift and sink. Mastery is essential for good mental health, and the many bright students in Newton need to be stimulated and 
engaged more. 

In summary, a Superintendent should strive to support all students - beyond meeting achievement metrics.

• A superintendent who creates an atmosphere where students and families can positively engage with educators and administration 
around racial inequities and conflict, strengthening the entire community. A focus on equity and diversity.

• A Superintendent with classroom  experience is necessary to ensure that this highest level administrator still understands what our 
teachers need in order to teach and support our students.

• A-political, support teachers, place/replace principals as necessary
Standardize and improve after school programs

• Ability to approach infrastructure projects in a fair and timely manner.  Fight for the proper funding of NPS and avoid mayoral vanity 
projects while planned maintenance of elementary (Ward, Underwood and others ) and middle (eg Bigelow) suffers.

• Able to parse constructive criticism from the community & identify action items that can address some of the more pervasive issues.
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• Academic integrity - no plagiarism which was a travesty for our community.

• Acknowledge tradeoffs, but prioritize academic excellence as #1 goal and plan accordingly.  

Newton parents are increasingly concerned about eroding academic quality, the main reason why many of us chose Newton as home. 
The progress made in equity & inclusion is remarkable but especially during the pandemic, equity seemed to take priority over academic 
goals. Both academic achievement and equity are important and we should aim to excel at both. In my experience as a first-generation 
immigrant from Mexico, when tradeoffs present themselves, prioritizing academics ultimately leads to better outcomes across diversity 
groups, so I hope that continues to be the focus in our NPS.

• Actually care about diversity and demonstrate this through action and ensure schools are sensitive to the wide diversity throughout 
ALL schools (including elementary schools).

• Additionally, the district needs to incorporate  environmental sustainability and climate resilience in every aspect of its operations 
and education:
- Energy: renewable sources, insulation, passive building...
- Waste management: ban single-use plastic, more water fountains, composting, improve recycling
- Food management: no food waste (compost or donate), better food quality, vegetable gardens in every school
- Transportation: support and expand biking and walking to school, improve bus systems, electric buses
- Pollution: no idling around schools
- Education: integrate climate education and climate justice as a transversal subject for all disciplines
Lots of this can be achieved with a purposeful policy and having at least one paid "Green Champion" or sustainability focal point in each 
school.

Thank you!

• address the bleed out to private schools.  need to make the high schools beacons for academics, arts, and athletics.

• Aiming for academia excellence and better college enrollment. Care for Students mental health.

• Among parents of children with special needs many have seen the district "lawyer up" and fail to provide the full amount of services 
that might otherwise be granted in day Wellesley or Sherborn according to our developmental pediatrician at Boston children's hospital 
and several parents we've spoken with. Newton is a fairly wealthy community and though it's important to maintain the financial health 
of the school system I think it's also important to take into account the true cost of families and children who may feel left behind and 
cheated despite the sacrifices these families may have made to reside in district. Failure to fully service special needs youth will effect 
the total student population in the long run and often the ability of the staff to effectively manage classrooms as well. If we want to keep 
up the high standards of education in this city we need to turn make the clock to a few years ago when special needs kids were truly 
getting what the needed here and also bring in more gifted programming as well. When programs are more tailored to each child the 
community as a whole thrives all the more.

• An effective Superintendent must have a depth of knowledge about educational research (for example, on the relationship between 
later school start times and closing the achievement gap); must be fair, ethical, and respected; must have a clear vision of what is 
necessary to educate 21st-century citizens; and must not only manage district finances but also effectively communicate with all 
stakeholders in the community why a particular course of action is both fiscally and educationally the best path forward.  The best 
superintendents were also themselves excellent teachers before going into administration. The new superintendent will need to earn 
the respect of teachers, staff, students, parents, and the community. It will be difficult, given the antagonism of the previous 
superintendent and the current mayor to teachers, given the stacking of the current NPS administration with people hostile to teachers, 
and given the lack of a representative from the Newton Teachers Association on the search committee. It will take the new 
superintendent at least 10 years to undo all the educational damage done to NPS by the previous superintendent, but it will not be 
possible at all without gaining the trust and respect of teachers.

• As a current Administrator in another district I do believe strongly in the laser focus of closing opportunity gaps. Every student is 
capable of learning, and there should be high expectations for all. In addition,  I see guidance counselors as pivotal to the social 
emotional support structure, and a strong relationship does need to be built between a student and their guidance counselor. This can 
only be achieved through hiring high quality counselors who are able to provide our kids with the 1:1 individualized supports they need. 
Especially in HS, that counselor needs to be able to provide guidance around subjects and college decisions while always striving to 
maintain the highest expectation for our students. I strongly hope that these are the priorities our new Superintendent brings with them, 
along with the ability to recognize, support and celebrate the diversity of our City.
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• As a first generation immigrant who grew up in poverty, I've experienced first-hand that providing opportunities for high achievers 
to shine at school is life-changing. With that, I would urge Newton public schools to regain greater focus on academic excellence that 
seems to have been lost lately.

• As a foster parent of children with a wide range of identities and histories, I greatly appreciated David Fleishman's efforts to provide 
excellence AND equity and that he stood by the wise and courageous leadership of principals such as Henry Turner.  When we pursue 
the righteous work of truth, equity, and inclusion, it will always be met with resistance, accusations of politicization, and fear. May we 
remember how the great leaders of the past who we now celebrate were unpopular during their time; how MLK Jr. was criminalized and 
highly controversial.   

When done right, Diversity, Equity, and Inclusion (DEI) improves student outcomes, spurs innovation, and strengthens organizations. DEI 
increases staff satisfaction and retention. Just like every other aspect of traditional academic excellence, DEI is hard, but worth it, and we 
should expect and believe in our students' capacity to do hard things. If we use the right metrics, we can hire and retain staff, including, 
most importantly, a superintendent, who are highly skilled in DEI and can guide our children and community to embrace their identity, 
our differences, and our shared humanity to work towards a more just, equitable, and united future. 

I hope the search committee sees the value inherent in the pursuit of justice, equity, diversity, and inclusion (JEDI) in our schools. I hope 
they will update search criteria so metrics for DEI are core to the search process. We MUST have a next superintendent who can will 
work diligently and skillfully with the community to build understanding and compassion so that we can rise together by lifting one 
another. 

[DEI Metrics could include, for example: 
Practices self awareness and is curious to learn about blindspots.
Practices systems awareness; is curious about systemic power, privilege, and oppression. 
Models fallibility, accountability, and commitment to continuous improvement and doing the right thing.
Ensures that staff have access to ongoing training and mentorship to support their growth and understanding of JEDI knowledge, skills, 
and responsibilities.
Ensures students/participants see themselves reflected in curriculum content and have ample exposure to role models and knowledge 
that uplift and validate non-dominant narratives of ability and success. 
Proactively and explicitly cultivates a safe space for non-dominant identities through use of inclusive language and curriculum content.]

• As a parent and an educator I strongly disagree with the high school start time.  Students are up even later doing homework due to 
sports and other activities because school does not end until 4pm.  Once my son is home from practice sometimes not until 7pm., then 
dinner, showers and gets ready for homework it is not until after 8:00.  Also, depending on the location of away games students are 
missing more than one class.  How is this helpful?  My family as well as others have had a difficult time scheduling doctors appointments. 
Now with the new attendance policy it makes it even more challenging.  I have also been disappointed with the way the high schools 
have handled the rise in anti-Semitism.  Over all the special education in Newton has declined over the years.  Especially for students 
with learning disabilities who are need mild or moderate support.   There seems to more focus on students with more sever challenges.

• As a parent of a 5th grader and kindergartener who are in NPS, my experience is coming from the elementary school perspective. 
There are many attributes that a superintendent should have including helping guide the overall curriculum and goals of education for 
NPS. One area that I think should be emphasized in this regard is a greater focus on the changing climate we are in and how we educate 
our students to understand climate change from both a scientific perspective but also from a personal empowerment perspective while 
incorporating changes to make our schools reflect more sustainable. As a parent volunteer, I am currently working on getting 
composting launched in my kids elementary school working with the city of Newton, but from my perspective a cohesive program for all 
schools in Newton that incorporate such practices and others is essential for us to adapt and to enhance their education and also align 
with the city of Newton's plan to address climate change.

• As a parent of a child with special needs I want to see more attention on this population and their education and social emotional 
well being, and trajectory for the future

• As a parent of elementary school kids, based on the experience of the district so far, I would like a new Superintendent to set a 
higher standard and expectation for younger kids academically. For other aspects of public learning, the districts have spent more than 
enough time to focus on 1) social emotional issues, 2) closing the gaps and leaving the kids who want to learn and flourish academically 
with boredom, as well as 3) race and diversity issues.  As a "good" district in a somewhat affluent area, our schools are just average on 
MCAS scores compared to the rest of MA. Even we do not teach to test, but if the kids cannot do some tests, given amount of resources 
we put in, does this imply that we don't do a good enough job?
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• As a parent of two elementary school students, I feel really in the dark about the middle school and high school educational 
philosophies. It would be great to have a superintendent in place that could illustrate the pathway for a Newton student from K - 12 and 
how each stage enriches and supports the student with a shared vision.

• As a Spanish parent, I will like the school education to be in the same level for all students, why it is that the gap in MCAS is so big 
comparing the white and asian students to black, and latino students?

• As a SPED parent it is important to me that the district sees parents as part of the team -- partner and listen to us, we know our 
children best.  Decisions about placement and priorities should be on what's best for the child, not on programmatic numbers or filling 
seats.

• As someone that grew up in Newton and proudly went through the Newton Public Schools system, and comparing to where Newton 
Public Schools is now, we are struggling tremendously.  The Academic focus and rigor has significantly deteriorated.  We need to restore 
Academic Excellence as the top priority.  Everything else needs to fall behind on the pecking order.  We need to hire a new 
Superintendent that will re-focus on this as the primary higher purpose goal and create a compelling vision and strategy on how to get 
there.  We have significant issues providing an academically excellence-focused curriculum that we can be proud of.  Right now, NPS is 
overrated and living off its past reputation.

• As the new superintendent of Newton is it vitally important that all families feel welcomed, supported and involved.  This means 
giving consideration to families time commitments and availability and considering hosting events in the evenings, particularly meetings 
for school committees and parent teacher conferences.  Additionally, it is important to embrace a diverse community and encourage 
applicants from all backgrounds to come and work in the Newton schools at all levels so that students are able to see themselves in 
those around them and build those connections.

• As we move out of the pandemic, a worry is that standards and expectations will be compromised, and that such relaxed 
expectations will actually continue the damage. It is a tricky situation and we are in uncharted territory. I have heard from colleagues I 
admire the intuition that giving children relaxed expectations to provide space to work through the challenges is the best route. I believe 
that structure and setting clear, normative expectations is the route forward. Our children will come to compete with students from 
many places and backgrounds, and should be prepared to do so. I believe they will return to their trajectories if we set expectations that 
they do, and provide more structured homework and assignments, not less. We need leadership to address this uncharted path.

• Attach importance to the responsibility and ability of teachers. Improve the academic level of the school. Eliminate the mixing of 
different levels in one class. Match more excellent teachers.

• Attention and dedication to social emotional learning, equity and racial justice, and commitment to evidence based instruction 
strategies for both general education and special education

• Balance the resources among different schools. e.g. Facilities in Countryside elementary school are really old, comparing to other 
elementary schools in Newton.

• Be  actively engaged in community  and parents?through communication with parents from different countries, we can learn from 
the education systems of different countries and enrich the educational experience of the campus, which can also help students adapt to 
future  university life , and more quickly communicate with students from different countries.

• Be able to make tradeoffs against competing priorities, prioritizing academic excellence above others.

• Be accountable for their actions or lack of

• Be mindful of the gaps and delays as a result of remote learning during the pandemic. Implement clear strategies on how to bridge 
those gaps and inform the community.

• Be more receptive and responsive to parent feedback and the needs of Newton students. Make the school a welcoming 
environment for all cultures, religions, and perspectives. Maintain high quality academic opportunities for students, focused on 
challenging content and critical thinking, and not volume of work and group think.

• Being an equity leader means pushing for high floors, not low ceilings.
Successful leadership in Newton means not resting on the accomplishments of the past but creating urgency and excitement about a 
different future
Academic and artistic accomplishment should be valued equally to or greater than athletic.
Honesty about the ways in which schools aren't meeting the needs of or challenging students is essential. NPS doesn't have the trust of a 
significant number of families, at least in part because it hasn't been candid about its shortcomings or failings.

• Belief system / personal vision: Focused on academic and co-curricular excellence / learning as the #1 and only outcome & be willing 
to trade off against competing demands (resist pressures of "NPS should do this too" from diverse constituents)
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• Best person for the job regardless of any non performance related factors.

• By far my biggest concern is recruiting and retaining outstanding teachers, specialists, and principals.  A focus on rigorous and 
well-rounded academic standards is also important to me.

• Can the person please address anti semitism in our schools! The focus has been on racism only despite continued anti semitic 
incidences. Also many of the schools are in terrible shape like countryside and brown.

• Challenge the teachers to have a higher educational standard. Don't pull high potential students down in the name of equity. The 
approach should be to pull everyone higher which doesn't seem to be happening. If the decline in education standards are not 
addressed,  I am afraid you will lose more families to private schools.

• Cherish traditional value and integrate with modern education method. Balance students' academic achievements and mental 
health. Set up environments that provide more communication opportunities for parents and teachers.

• Children in public schools need to "catch up" post covid.  Many of my children's peers who could afford to go to private schools have 
gone and stayed.  The kids who remain in public school need more tools for independent study and social emotional development that 
has not been incorporated in the past.  They need recovery programs instead of pushing through to grade levels that they are not 
equipped for.  Funds & programs need to be developed so that expectations can be raised back to pre-pandemic levels.  Without 
supports, Newton's public school standards will continue to drop and more students will go elsewhere.  Especially children like my own 
who take school seriously however need more supports & do not qualify for 504 or IEP.  It's really disappointing and difficult.  Hopefully 
new leadership will be more forthcoming with solutions rather than proposing cutbacks in our funding.  This past year was particularly 
difficult and frustrating.

• Coming out of the pandemic, communication and transparency are so important.  It is also unclear to me how teachers and 
administrators receive feedback on their performance.

• Commitment to DEI, anti bias, anti racism. Commitment to supporting and celebrating neurodiverse students. Equipped to support 
our young people through an ongoing mental health crisis. A strong advocate of safe schools, especially from hate speech, gender based 
violence, and antisemitism. Embraces our LGBTQIA+ kids. Supportive of a critical and honest curriculum that prepares our kids to engage 
with the world, think critically and act courageously. Our superintendent should be a leader on these issues and not delegate or diminish 
them.

• Committed to old-fashioned education and high standards. Patriotic, not woke

• Communication is absolutely the most important need - we (city, state, nation...) are struggling with a huge backlash against public 
education, and Newton can and should be a leader in articulating effectively the value of the public schools. The new Supt. should be the 
champion of this effort, celebrating teachers and the incredibly hard work they do day in and out, and highlighting the real value that 
provides in educating the children of our city.  A big opportunity!

• communication. crisis management. transparency. open door. strong leadership. desire to make the district a leader in education. 
have the trust of educators and parents

• Compassion and caring and a love for educating.

• Continue to ensure that Newton schools provide first class education across the district.

• Continue to establish organizational systems that support District leaders to engage in structures that continue to elevate Teaching 
and Learning, as well as, Student Services

• Creating an environment where all people have a chance and opportunity for success is a great goal that our country has struggled 
with for 100's of years.  Let us not be so bold as to think we now suddenly have all the answers and the debate is over.  
Stay humble and lets listen to the diverse set of opinions from all sides on how to help EVERYONE to a great life.
I am disappointed to see community goals that are set to only help one racial or gender group.  Lets us foster an attitude of helping 
everyone who seeks our help.
Every decision should be based on and backed up by data and research and not ideology.   
Our goal should be to get everyone to the same starting line, not to force everyone to the same finish line.

• Credible. Honest. Someone able to be a nimble leader.

• Cultural sensitivity and the vision for more programming to foster cultural and physical differences

• Currently, I feel that the district is only focusing on bridging the gap for students who are behind, rather than simultaneously 
supporting students who are at the appropriate level or have the ability to climb further in their education.
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• curriculum and expectations are tailored towards the lowest intellect and dummied down 
more focus should be placed on core subjects and advancing kids towards advanced education esp for those that are advanced and can 
manage more advanced curriculum esp in elementary schools. It feels that all the focus, resources and funding is focused on 
underperforming individuals and the bar has been lowered and lowered

• David Fleishman was a plagarizing coward who put himself in a box and whose secretary guarded him from complaints and criticism. 
Every communication he sent was a note of self congratulations on his open mindedness. Find someone who is his opposite.

• Declining enrollment is a real issue - this leader needs to be able to make a compelling case to the community to send their kids to 
NPS and not private schools. There was so much trust lost in the system during COVID when NPS provided such little instruction while 
the private schools were all operating close to normal. 

Also, this person needs to champion racial equity. We lost a great black principal at Franklin - the new superintendent needs to truly 
support our leaders and teachers of color to get them what they need to succeed.

• DEI efforts should continue to be supported in NPS. We live in a different era now, where our children are not only exposed to social 
justice but are also learning to speak up and out against injustice. It will do a disservice to the community should the district chose not to 
invest in DEI.

Investment in DEI needs to be transferred to the classroom. There are a lot of Black and Brown kids that live in Newton that are 
middle/upper class. How is the district ensuring that those students are being prepped to attend institutions such as Harvard, MIT, BC, 
Princeton, Caltech, and Yale? How is the district competing with the private k-12 institutions in the neighborhood? The intersecting 
demographic data of Black and Brown students have been changing, how is NPS keeping up with that so that students are not 
pigeonholed? So that those students are not treated with bias? So that those students are not approached with a deficit mindset? How is 
NPS valuing the culture and change those students are bringing to the classroom, their community, and peers?

• Demonstrate understanding of educational research and emerging best practices that are based on actual data and not emotional 
radical ideologies.
Understand and be sensitive to the need for diversity of thought and open inquiry among staff, teachers and students
Establish expectations for all students and personnel that elevates everyone to their highest human potential and not hold some 
students back to achieve equal outcomes nor lower expectations for those who need support to be elevated.
Have the courage to address the fact that many NPS teachers are using their classrooms as platforms for radical activism instead of 
rigorous intellectual inquiry for which they were intended
Be willing to encourage NPS to lean into learning about controversial topics and past history not as ideologues but as thoughtful 
professionals.
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• Desired Qualities for new Superintendent
- Good judgment w/priorities, strategy, execution, and above all, recruiting and retaining excellent educators who honor and bring out 
the best in children
- Competent and Caring, Compassionate Coach (not Strict/Harsh Coach or Permissive Coach) as a leader and collaborator w/families and 
the community
- Brings out the best in people, not try to go around them them or over them
- Effective listener, communicator and collaborator.  Someone who scooches over to the same side of the table to be on the same team 
to work on the problem together.  Someone who can listen to the need, pain, request underneath the criticism.
- Does it right, even if it is hard.  That's why you get paid the big bucks :)  That is why you have the awesome responsibility to improve the 
trajectories of young lives.  e.g. New Literacy Curriculum... what is the best Curriculum for learning?  If there is no best but only tradeoffs, 
be transparent about those tradeoffs.  If there is a best but it's far more difficult to implement given today's limitations-- requires much 
more teacher training, additional staffing, budget, etc.-- make the case to get those resources to make it possible.  Do the hard work of 
getting it right.
- Will make mistakes (as all of us do) and when he/she/they does, be confident and humble, believe in the best in themselves and others, 
to own mistakes and improve from them.  Does not wilt like a lily but does not dig in when wrong.  The District does this some and can 
go farther.  e.g. New Literacy Curriculum pilot is now being looked at more carefully.  The Bigelow/Day redistricting is now given more 
time and consideration w/the public also presented w/more information and transparency.
- Not afraid and believes the best in people to share information-- as much of it as possible.  Sunshine is the best form of disinfectant.  
e.g. Why was there a budget shortfall last year?  Why was such a seemingly small % of the overall budget unbridgeable?  Was it the 
desired outcome because it’s part of cutting the poorest performing staff?  Is it bc of the result of Teachers’ Union negotiations?
- Holds everyone accountable.  Make public names, positions, responsibilities, reporting structures.  Make clear who families, staff, 
community members can turn to if they have a problem.  Have systems that can help discern effective vs. ineffective educators.  Support 
the latter to improve or be released from their role.  If there is a collaboration needed with the Teachers' Union, do so from granular to 
high level.  Be transparent with each other and the public.  Really.  We'll understand or seek to understand, and not vilify.  Again, 
sunshine is the best form of disinfectant.
- Really leave no child behind.  What would it look like to have a District that from Pre-K thru High School celebrated and encouraged the 
diversity of human potential and talent?  A district where Excellence does not just mean mainstream academic track excellence but 
excellence whether you're good w/your hands and choose a trade vocation, have rock bands and lessons as early as elementary school 
for kids who love to rage against the machine (!!!) and find their tribe doing so, have outdoor nature parts of school where they excel vs. 
are the problem kids who can't sit still in class?  We would all do better, feel better if we didn't have to cram ourselves into a narrow 
definition of success.  There are so many talents and ways to be useful in the world.  An educational leader who recognizes and cultivates 
that diversity of Excellence would be great.
- Recognize that half of the battle of Special Education kids ad families is the General Education kids and families.  We are all born lumpy, 
some lumpier than others.  Prioritize building a community aware of and appreciating all of our lumps, however unfamiliar and 
sometimes off-putting (those with behavioral challenges) they can seem at first.
- Thoughtful and creative about education.  e.g. lessons in DEI that are not "listen to this lesson" but maybe an exercise that, 
unbeknownst to the participants, expose their biases, blindspots, etc.  Those are powerful lessons, change in perspectives that one feels 
thru experience and have life-long staying power.
- Thoughtful and err on the side of caution about tech in education (not talking about tech as needed for those with disabilities).  Our 
increasingly complex society, issues and opportunities require educating students to have more awareness, judgment and longer 
attention spans, not less.  Technological platforms sometimes does the opposite.
- Prepare the whole child for their whole life, not just getting into college.  Educate kids that Excellence doesn’t mean getting 100/100 
but working on hard problems sometimes with no known or clear answers, which more often than not, means working with each other, 
bringing out the best in each other.
- Forward thinking, strategic, and operationally excellent.  Today, you can’t create more resources but you can be creative about how to 
get more out of the resources you have.  You can start putting in places creating more resources in the next few months… with an eye 
towards changing the entire landscape of education in years! e.g. Tax Override Vote: be transparent— do we need it because we just 
always have it every 12 years or so or bc we didn’t budget properly (and here’s what we’ll do to change that)?  What do educators need 
to do their job well and advocate for that.

• District is dropping compared to peers.  Bleed off to private schools should be addresses.  Huge hit to athletics and highly engaged 
families.  Stop treating teachers like crap.  You’ll never recover if all the good teachers keep leaving.

• District needs to do more to challenge students and provide ongoing, integrated enrichment for kids who are above benchmark, 
currently the highest performing kids often leave for private schools.  The NPS curriculum should be more challenging overall, and the 
district needs to include multiple options to track by ability in English and math starting in middle school
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• Diverse
Culturally competent
Innovative
Compassionate

• Diverse background and the ability to engage and experience with diverse populations. Working and living abroad for example, 
being a minority and/or woman, being caring and responsive and most of all sincere.

• Diversity

• Diversity affirming, anti-racist activity, embracing new neuro diversity paradigms .

• Don’t be too defensive.

• Dr. Farag is amazing - just sayin'.

• During COVID, I had 2 daughters at Newton South, and during those years, it exposed the terrible lack of education that Newton 
South was providing.  During 2020-2021, Newton South was fully remote for far too long (until February 2021), put sharp limits on 
homework, used class time for reading, eliminated tests, and issued grades that were meaningless.  Newton high schools performed far 
worse than their peers in Brookline, Needham, Wellesley, Sharon, and Weston, among others.  From talking to other parents and 
teachers, the decisions to undermine education are having ramifications for years. This came based on the lack of educational leadership 
from the Superintendent.  We need a new direction.

• Educational standards need to be raised back to where they were 10-20 years ago. Newton had exceptional schools that are now 
falling behind trying to cater to liberal propaganda. High achieving capable students are bored and not challenged at all. Students that 
need extra attention are falling behind because the district is not providing real help for them. More highly trained educators need to be 
hired so all students can get education not just the average ones.

• Elementary doesn't have the same support and robust structure in place for kids with special needs.  The new superintendent must 
come with a background in special needs, be empathetic and understand clearly the opportunities that remain regarding this area.  
She/he must be willing to perform a due diligence , especially for elementary, and see what needs to be reworked.

• Elementary education does not seem very well rounded ( kids at this age need more Time especially at the start of the day  for 
sports) . Non academic education should be higher share for this age group (music, dance, arts ) . My kid often expresses frustration that 
he  is made to sit down for hours first thing in the morning . Perhaps PE can be offered early Am ?

• Elementary schools: Not enough support for academically strong students. Standards are low, with little opportunity to challenge 
students to reach full potential. Teachers do not have time or resources to offer additional work to students who excel. Curriculum is not 
demanding. Homework is minimal or nonexistent. No path for students to grow at their own pace.

• Encourage better communication with parents.

• Ensure Newton Public Schools provide a welcoming and inclusive environment for a variety of learners and the diverse community it 
serves

• Equal balance of supports and challenges for full spectrum of students- currently there us too much teaching to the middle. Also let 
teachers be more creative.

• Equality is excellence!  Please don’t get it confused.  We can’t be an excellent school district if the wide achievement gap that 
currently exists along racial lines continues to exist.  Excellent for some is not excellence.

• Evidence of strong leadership skills and ability to recruit talented staff who are inspired by the candidate’s leadership and vision. 
High standards for staff and experience managing/navigating union issues.  Extremely bright and very experienced. This is a highly 
coveted position and we should not be hiring anyone that does not have strong experience and a great reputation. We need someone 
who we are confident can “course correct” a ship that’s been sailing in the wrong direction — and we’re confident b/c they’ve done it 
before.  This is not the role or the time to be hiring someone w/o significant relevant experience.

• Experience, vision, energy, relatability.

• Expertise in current research on evidence based curriculums and the importance of a strong general education to universally 
support all students so that the number of students who need intensive interventions in later grades is decreased.

• Extra resources for lower performing elementary schools.  More Phonics for early reading.  More specialist time for kids between 
worst three students in class and class average.
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• Fairly severe inequality in facilities - compare Franklin to  Angier for example. If override fails, create plan to make it more equitable.
For our sped student, we've had wildly different experiences, from horrific behavior from adults in elementary school to stunningly 
effective and wonderful staff at Newton North. SPED care and values should be consistent in all grades.

• Families come to Newton and pay the high cost of housing and taxes here because they expect a safe, high quality education for 
their kids.  We feel the school system is overrated in that regard.  The school budget is out of control so you aren’t getting what you 
came and are paying for.  The teachers Union is put above the students and all kinds of social causes are put above having a strong 
course curriculum.  Education for the majority of students often seems to take a back seat to social causes or themes of the day.  There 
is more communication about boneheads carving swastikas into bathroom stalls than there is about educational excellence or student 
achievements.  We are marching to the beat of the slowest kids rather than trying to elevate everyone to be their best.  There is only 
one counselor to help 2,000 high schoolers with post-secondary education choices and applications.  It’s no wonder that those who can,  
leave Newton public schools for private schools because despite a half billion dollar budget the school system can’t keep up.  Would love 
to see a superintendent hired that wasn’t a “yes” man for the mayor.

• Focus needs to be returned to achieving high academic standards.  The recent focus on ‘equity’ does not reflect the actual needs of 
newton students.

• Focus on a person with a proven track record of success with an emphasis on social emotional learning, anti-racism, embracing 
neurodiversity and academic success. Proven track record in these areas are crucial.

• Focus on academic fundamentals and maintaining high achievement standards

• Focus on finding someone who can skillfully manage the “nuts and bolts” of the district and keep the education high quality.

• Focus on quality of education and set higher standards for the teachers in this district.  Stop with the focus groups and studies and 
stop choking these kids with social justice and social and emotional sensitivity training the and the  equity / inequity
And tolerance and diversity.   
And the gay books and racial books.   Let’s get back to the basics of learning math ,science English snd history .  These teachers do not 
need to share their personal lives with our kids.

• Following David Fleischman, you’ll have very small shoes to fill. It is troubling to me that the committee lacks a teacher on behalf of 
the union.  The survey failed to ask anything about SPED which IMO is a glaring omission given the number of students on IEPs in the 
district.

• For some reason, over the past several years, academics has no longer been a top priority for the schools in Newton.  This can be 
seen by the consistently falling rankings for all the schools in the city.  Newton used to be one of the top cities/towns in the state, and 
should be every year.  Academics should be the number one priority for the Superintendent, and we should be refocused on providing a 
top education for our children.

• Good education results if you focus on:
- Meritocracy.  The rest will take care of itself.  Abandon the destructive trend for ideology and equity of outcome, which is proven to be 
a sure path to failure.
- Getting parents engaged in their children's education.  Where and when it happens, good things happen.  Don't try to beat a dead 
horse.
- Celebrating constructive criticism and debate of varying opinions.
- Enabling more opportunities for kids to go into the trades versus college degrees that kids don't need nor want

• Hands-on manager, compassionate, innovative, strong ethics, intelligent and a good listener with a open mind and strong 
leadership. Former teaching experience a plus.

• Have a clear understanding of what colleges expect from students.  Right now it seems that schools are dictating what they think are 
best practices, but it’s not what colleges are looking good.  For those students planning to go to colleges, the school is doing a disservice.

• Having seen how middle and high school are blocked/scheduled I would want the superintendent to explain/advocate for this 
scheduling method, or- my preference -  work with the appropriate parties (school committee? teacher's unions?) to determine a more 
straightforward blocking/scheduling method. It should not take as much executive function to determine what class a kid should be in as 
to actually learn in that class.

• Hi. I am a parent of a 1st and a 7th grader.  I am worried that the Newton Public Schools do not have a system to elevate the 
students who are doing well at certain classes e.g. math. My observation is that the goal of the district is to bring the low-achiever 
students to a standard and not elevate the high achievers to the next level.  I especially think that math education needs to be more 
rigorous. We always felt the need for getting extra math classes for our kids outside of school. (1st grader just started). I also feel like 
there isn't enough homework.  Maybe homework is not a good learning tool anymore, I am not sure.  As long as the kids are learning 
enough maybe there is no need for HW.
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• High academic standards is #1. 

#2 is  a research-backed plan to handle the rising rate of anxiety (and other mental health issues) among teens, especially girls. Properly 
implemented, this is not in tension with high academic standards.

• High standards for academic achievement as first, second, third priority

• Hire a person with common sense and high standards.

• Hire based on merit!
Focus more on educational achievement and academic skills.  My daughter in college felt that senior year did not prepare her well for 
college.
There’s too much focus on societal issues.  Newton  South’s building is disintegrating and is an embarrassment.

• Hire on merit, not based on race

• Hold high standards for teachers. There are numerous instances of class cancelation due to teacher absence. Why don't you look at 
the record of teacher absence and class cancellation (at Newton South HS, for example)? High school parents are afraid to openly 
complain because teachers are writing recommendation letters for college admissions (the teachers know that they are able to hold the 
parents/students hostages!). It's a very sad situation and parents are very deeply unhappy. Please stop cancelling classes as doing so sets 
a very bad example to students on top of missing learning opportunity.

• Homework and expectations of students and teachers have declined severely over the last 3-4 years.  Teachers are constantly 
absent and there are too many late starts, early endings, half days and holidays.  Kids are not getting enough homework and not enough 
class time.  The school year is stretched out way longer than it needs to be if the days were planned better.

• HONEST! Will not tolerate bullying.

• Honestly, I would like someone who when they ask for feedback, it is a true question where they plan to integrate some of the 
answers into actions, if not immediately, then in the future. Not someone who seems to ask for feedback, listens, says it's a good idea, 
but you can immediately tell has zero intention of doing anything about whatever the issue or process is, ever, because they've already 
decided it's not possible. (One example that comes to mind is full-day kindergarten, which we as parents who work -- or HOPED to work 
again after having children -- asked about for YEARS. It was indeed actually possible, come to find out). Thank you.

• Honesty and transparency are key.
An ability to advocate for adequate funding from the mayor is key.
Increasing support for the social-emotional health of students is key.

• Huge issue with math teachers, unqualified, especially burnt out at Newton south HS

• I am a former NPS graduate and now parent of NPS child.  From the time that I was a student to now, I believe, that the exceptional 
opportunities offered at NPS have greatly dwindled and we are no longer an exceptional educational system.  When I was as student 
there was something for everyone offered.  I had access to a wide variety of advanced classes (honors and AP), I was able to study 
multiple languages, I was able to take very advanced science classes that began my love of science and opened a door for me into what 
became my career.  My child is still in elementary school but what I hear from parents of middle school and high school students, there is 
now so much emphasis on not hurting anyone's feelings that everything now goes to the lowest common denominator and children who 
are more interested and curious are left behind to makes sure no one feels hurt.  This is a tragedy and will lead to Newton losing what 
makes it a great community. The parents in this town want their children to thrive and be prepared for rigorous work in college and 
beyond. I am a mental health professional and understand that there is a lot of pressure on students and people fear them 'burning out', 
but not preparing them when they are young to be able to manage the stress of real life and competing demands will not serve these 
children in the long run.  For now we are supplementing my daughter's education very heavily with out of school extra curricular 
experiences. At this point it makes it seems that private school may be a better option. Considering how many family left the district for 
private school in recent years, I hope that NPS is paying attention to this.  It wasn't just covid.  It's because our children are not 
challenged or engaged.
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• I am a parent of three representing well over 30 student-years in NPS.  Two still attend.  We have only experienced mediocre 
superintendents and outcomes in our twenty+ years living in Newton, but the district somehow rides along on a largely undeserved 
brand reputation of excellence.  It is important to separate peer effect from school (or district) effect, and I would argue that NPS' upper 
tail is due to its share of high-pressure overeducated parents, not because of NPS leadership or policy. We outspend peer districts and 
underperform them in virtually every measure.  The variability in teaching quality at each level of our kids' education has been 
remarkable. The college matriculation data from NNHS and NSHS are uninspiring at best, and parents only learn the truth when exposed 
to Naviance data in Junior year of high school.  The board has consistently supported mediocrity with weak strategic plans and poorly 
constructed superintendent goals.  The new superintendent should (re?)establish a focus on *learning* and on differentiation, with a 
strong need for better human capital policies that herald and reward star teachers and exit the poor ones with haste.

• I am a parent with 3 students who have gone/are going to Newton Public Schools, and I have been growing increasingly frustrated 
with NPS.  The last couple of years have been a disaster, with the schools focusing on "diversity and inclusion" - whatever that means, 
and completely forgoing any sort of academic standards or ability to cater to its diverse student body with differing needs.  School 
(especially high schools) are now completely unable to meet the needs of diverse learners, and do absolutely nothing to let the kids 
pursue their interests and passion academically.  Kids and parents are frustrated with the lack of academic standards, seeing our schools 
slide further and further down in quality, administration that is making things more and more complicated, and is unwilling to work with 
diverse students to address their learning needs.  We need a superintendent  who will focus on addressing the current lack of academics 
standards and making sure that the needs of every student are met appropriately.  I am hearing so many parents of middle schoolers 
considering private schools for their kids - this is not right, and it needs to be fixed and addressed ASAP.   Newton deserves better.

• I am an NPS graduate and have 2 kids in the district (middle and high school), and my faith in the district has been shaken during the 
past 2 years. My kid's education was suffered. My high school student didn't have a trained math educator for an entire year of high 
school honors math (the long-term sub was a business teacher; no training in math ).  I hope the superintendent can establish a higher 
level of accountability within schools, so that staffing issues can be resolved more quickly and every kid has access to same high standard 
of education.

• I am disappointed that NPS has declined in quality when compared to Belmont Public Schools, Lexington Public Schools, etc.  NPS 
used to rank #1 and now we have declined.  Why is that?  We need to return to a focus on quality of education.  We need to improve 
math education.  Students need more practice in math, starting in first grade.  More time, practice, and reinforcement of each math skill 
is essential for our children.  I think our teachers are our strength and our teachers should be recognized and rewarded with higher pay.  
We need to offer high school math and science teachers higher pay in order to retain their talent and expertise.  We need more well 
rounded science and social studies curriculum in k-5 that is more fun and engaging.  We need less focus on social issues as kids are 
starting to “tune out” the constant lecturing about social issues.  Being passionate about social issues need to be their idea, rather than 
being forced upon them by the school curriculum.  
Lastly, we need to ensure that all IEPs are being respected and followed as written.  My child should have an aid in his math and science 
classes, as it is written in his IEP.  In reality, an aid has not been in his class 75% of the classes due to staffing shortages!  This is not okay!  
He cannot access the curriculum and his FAPE without the aid support.  NPS needs to make sure to hire the necessary aids and provide 
substitute aids as needed.  Inclusion of students with IEPs cannot happen without following the IEP in full.  
The superintendent needs to take all these issues into consideration so that we can do a better job going forward.  Thank you!!

• I am hoping to have a superintendent who is committed to equity across the schools, particularly the elementary schools.  This 
applies to facilities and instructional materials.

I am concerned about the overall reputation of the district as well as the direction the curriculum office is taking (particularly as it relates 
to the potential adoption of the "Fountas & Pinnell Classroom" curriculum at the elementary level). When we first moved to Newton, I 
held the district's schools in higher regard than I currently do, and the quality of the schools was a key factor in our choice to buy a home 
in Newton.  A superintendent with curricular knowledge and understanding of research seems important at this time so ensure solid 
decision-making that will shape teaching and learning for all children.

• I am really concerned by the steady decline of Newton Schools in statewide rankings. In 2010, Newton North and Newton South 
were ranked as 6 and 5 respectively, and whereas both schools have declined, Newton North has seen a much bigger slide. Whereas the 
school is excellent in terms of the building, facilities etc. it needs a different approach around test scores, college prep etc.

• I am very concerned with a trend among some parents that Newton should be pursuing "Excellence" above all other metrics -- in 
particular equity, diversity and inclusion. Such a view is fundamentally racist and ableist and does not allow for the possibility that 
diversity equates Excellence.  I am much more concerned  that we find a new Superintendent who recognizes that important roles our 
schools play in making Newton a more diverse and equitable place.

• I am very disturbed by my childrens' reports of drugs and vaping in both the middle schools and the high school.  I want the Newton 
school to be a safe space for them, and this does not feel like a safe environment for my children.
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• I attended Acton-Boxborough and I think the quality of the education in Newton for the amount of resources it has is unacceptable.  
Newton has 4x the population of Acton but the quality far less.

• I believe  the superintendent should be aware of underperforming educators, especially at the elementary school levels, because 
students at the elementary grade levels are primarily exposed to that one educator.  If an educator is ineffective and/or under 
performing they should not be retained…even if they are tenured.  Maybe survey the elementary parents on their opinion/experience at 
the end of each school year. Thank You.

• I believe it is important for the new superintendent to be sensitive to students and families of diverse backgrounds, and to continue 
and expand the DEI efforts that are being made in the Newton schools. I have become aware that a nationally group called Newton 
Pro-Human is actively trying to undermine this agenda and influence the superintendent search. I disagree with the positions taken by 
Newton Pro-Human, and believe that we all benefit by increased diversity and greater sensitivity to differences in the schools.

• I believe our district would benefit from a leader that represents a minority group....in other words, not a white sis-gender 
heterosexual man.

• I believe that a great Superintendent should have a deep awareness and sensitivity about how issues of race and racism affect 
education in NPS.

• I believe that building a culture of trust, respect and transparency with all stakeholders is incredibly important, and especially among 
staff and educators in the district and schools. At a time of great challenge for educators, the superintendent should be a leader who 
inspires and motivates those who are working hard every day to support and serve our children and community.

• I believe that our Superintendent must be a person of integrity and high character, who is able to handle conflict and differing 
opinions and perspectives with compassion, patience, courage, and wisdom. This person must be excellent at building relationships 
within NPS (administration, staff, students and parents) and with community members, managing a big and complex school system, and 
communication. This role requires someone who can effectively educate others on complex issues and a shared vision so that everyone 
feels seen and heard, even if they disagree. We need to reestablish trust and build understanding and collaboration between groups of 
people in the community to establish a true culture of belonging for each person in our schools. The new superintendent must actively 
consider whose voices are left out in order to design creative ways of bringing the wisdom and experience of those groups into the 
collective planning for our schools. Newton has a diverse population so our schools need to celebrate that diversity by ensuring that all 
of our students, families, staff and administrators feel valued by the district.  Our new superintendent needs to help shape a vision of 
Newton as a leader for our own district and the country in being actively anti-racist, anti-Semitic, anti-homophobic, and 
anti-discrimination of all kinds in a way that builds cooperation, mutual respect, curiosity, and appreciation of the richness that all of the 
people in NPS bring to our community. We must continue to focus on excellence and work to show that our diversity is part of our 
strength. Parents are ready to collaborate and support NPS and should be invited in to help make our schools excellent on all levels - 
academically, socially and emotionally, culturally, and environmentally. I look forward to continuing to support the new superintendent 
and NPS in the vitally important work they do for our children and community. We are raising the next generation, and our 
superintendent must be a true leader who can inspire our students by personal example.

• I believe that the district has been trading on the reputation that “Newton has excellent schools” for years without making the 
investment and changes in the schools that would continue to warrant that accolade. The buildings are crumbling, the curriculum and 
educational opportunities are uninspired, the food is subpar. We are being outpaced by other districts around us, but I don’t see strong 
leadership in place to keep us competitive. For the most part we have great personnel and involved communities. It seems like those are 
the only things keeping this district afloat right now.

• I believe that the following are some of the necessary characteristics for a Superintendent:
- ability to work collaboratively with teachers, staff, and community.
- someone that loves children and is sensitive to their needs and the changes in their world.
- desire to make every aspect of the school district the best it can possibly be, even if that means going against convention.
- someone who is a kind and generous leader and who deeply understands the social, physiological, and intellectual influences that 
school has on the students he/she oversees.

• I believe that the previous superintendent was incredibly political and rarely gave a straight answer. He was fine overall, and I realize 
diplomacy and politics are part of the role. But I would appreciate a superintendent who is more straightforward and honest with the 
parent community. I have 2 kids in NPS, one in middle school and one in high schoolThe high schools are doing well- I think there should 
be much more focus on aligning the elementary and middle schools with current SEL research. Kids have almost no recess or lunch time 
in elementary. They have a lot of homework starting in 1st grade even though research shows this is not effective. There's no recess at 
all in middle school, even for 6th graders, which seems absurd as well.
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• I believe the district should spend time meeting each student where they are  academically. For students that are not challenged in 
their classrooms - programming should be in place to challenge them and keep them engaged.  This should be planned in advance 
instead of an ad-hoc approach during the "regular" lesson. which is what it is now. Students should be tracked by ability so that each 
student can get their needs met.  It is frustrating to hear our children report that they are "bored" or "unchallenged".

• I believe the necessary characteristics for the incoming superintendent are: a commitment to academic excellence, strong support 
for athletics and the arts, and a willingness to look past current trends in "anti-racism" to foster an environment of mutual respect across 
students, teachers, and administration. Embodied in these criteria should be an understanding that students are primarily in school to 
learn the same core subjects that have made up the foundation of education for the past 100 years. It should go without saying that 
pitting students against each other in a misbegotten attempt to right historical wrongs has absolutely no place in Newton.

• I believe the new Superintendent should be committed to the works of diversity, equity, and inclusion for all students and their 
families.

• I believe the next Superintendent needs to really understand the day to day happenings in the schools.  My daughter is at NNHS and 
although she put in 6 different electives that she would be interested in, she received none.  We attempted communication with the 
school and it was a brick wall.  The school has all of these great opportunities, but you can't access any of them.  In the 2 years my 
daughter has been at NNHS, she has not been able to get into any art classes (which are required for graduation).  Attempts at 
communication with staff are fruitless and frustrating.  It is like a brick wall.  We are in the process of applying to private schools now for 
next year because we are so frustrated.

• I believe the Superintendent should act to ensure that the Newton Public Schools provide a top education for students, and offer 
opportunities for all students to learn and engage at as high an academic level as possible.  In my view, as the parent of a white student, 
one of the key aspects of providing an environment that allows for such learning is embracing diversity, including socio-economic, racial, 
ethnic, and religious diversity.  Doing so not only ensures that all members of our school community feel equally welcomed and involved, 
but also ensures that all students are exposed to diverse ideas and experiences, in ways that will challenge and enhance their social and 
academic development.

• I believe the Superintendent should be both an effective leader and manager, but also someone with deep knowledge of education 
and childhood development. They should have a track record of creating supportive and nurturing environments with students 
demonstrating very high academic excellence.

• I believe the Superintendent should be someone who can bring Newton education up to it's reputation, enforce high standards, and 
attract great teachers.  In recent years, based on conversations with my kids, it seems teachers and local admins have been pushing a 
social and political agenda more than an academic agenda.  Teachers will discuss their feelings on politics to elementary school kids and 
principals will send weekly newsletters out discussing current events and how they will address with the student body and teachers 
when these have no direct impact to the Newton student population.  I'd like the next Superintendent to push the core academics of 
reading, writing, and arithmetic and allow students to form their own political and social beliefs as they enter adulthood.

• I believe we need to find a superintendent who is experienced in a wide range of schooling.  One who fully understands Diversity, 
equity and inclusion as a must for learning of all students.  That this should embody the philosophy of our educational system.  
Neurodiverse, students who are dyslexic, children who have anxiety, and students of different races may not learn in the same ways that 
mainstream students learn.  We not only need to educate our parents and our children because this is our future for our jobs in industry, 
health care, business, politics and law.  I do not believe people fully understand the benefits of DEI in schools and feel it is so important 
for the future of our schools, towns, state and country.  I would embrace a superintendent that is brought on who believes this and 
understands the underlying mission to have this intergrated in our Social Emotional learning for all.

• I chose using best practices and data to guide current practice as a necessary characteristic. I'm not originally from Newton, and I've 
been surprised that the school district has not implemented, for example, the data-driven no homework policy for elementary school 
students. From what I've gathered, that is largely due to parent pressure. Though my family are fortunate enough to be zoned for an 
elementary school that operates as a no homework school in a very hush-hush sort of way, I would love to see a Superintendent with the 
ability and the knowledge to implement and what is best for the students from a data-driven perspective and be able to communicate 
with families (parents) what the incredible, vast amount of new information learned and researched since we (parents) were in school.

• I do not feel the high school is up to the level of education it used to be.

• I do not understand why languages are not taught at elementary school in Newton.
Other towns in the are manage to teach languages, why doesn't Newton?
I would like the new Superintendant to address this.
How can we claim to be supporting a diverse society when we are not teaching our children how to communicate in anything other than 
English?
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• I don’t think Newton’s schools will be as competitive as the surrounding Metrowest schools until the elementary schools get rid of 
the every week early releases. The amount of early release days in Newton is beyond surprising. Most surrounding towns do not have an 
early release every week. These lost hours are detrimental and elementary students in Newton are going between 12 and 15 hours less a 
month than surrounding towns.

• I expect the next school superintendent of Newton to have upright moral standard, positive attitude, high goal for the academic 
achievement of the students, respect for the faculty, and NOT a politician.

• I feel it is important to respect families from all backgrounds and not marginalize any family’s ideals.

• I have 2 middle school boys. One does not seem to be challenged by the curriculum while one is. I think that the school system does 
a good job ensuring equity and providing extra support to those that need it, but I would like to see more personalized work to challenge 
those that may be more advanced in their studies. This could mean one or two AP-type courses in the middle school. Additionally, it 
would be great if field trips and 'fun' days could be more tied to education. For example, my 8th grader took a trip to Tree Top 
Adventures for a field trip and watched Ant Man in art class because "there wasn't enough time to start another art project." I would 
think that there could still be a 1/2 hour art challenge that could have been provided in place of a movie. Everyone spends enough time 
on screens these days that students, especially, don't need more.

• I have 3 kids in all different schools Memorial Spaulding I am very happy with everything just the food is very bad. I also like the staff. 
Oak Hill is ok but Newton south is a big disappointment. First, my daughter, , needs special education and support. However, 
the staff for this is not good at all. My daughter, she’s not feeling safe around the community of NSHS. Where the security of who goes in 
and out of the school is very poorly built. 
In conclusion, I hope that the new superintendent really helps this school in all kinds of ways.

• I have a recent high school graduate and current middle-schooler and been disappointed in the direction of the schools for some 
time.   The schools have severely over-indexed social/emotional and diversity initiatives, and taken far too much rigor out of academic 
programs.   Some examples are no leveling in middle school, hardly any homework in middle or high school, and a softening of the 
grading system.  Pulling everyone to the middle is not fair to the kids who are being pulled down.   It is depriving them of opportunities 
they deserve and are willing to work for.   The high school did well in college placement last year, and I am concerned it gives a false 
sense of confidence.  I don't think admissions offices yet understand the changes that have been made in the last few years, but am sure 
that they will and kids who have the ability and work ethic to get into the most selective schools will suffer.  I also realize it is 
window-dressing, but please change the departments' motto.  Excellence should not be second to anything.

• I have been a resident of Newton for 20 years and have or had 3 children in NPS. There are many fantastic teachers in Newton, at all 
levels, for whom we are thankful. Unfortunately, the direction of excellence for the school system and its students has been 
fundamentally altered and almost singularly focused on diversity, equity and inclusion. There has been an all-out push replacing 
traditional coursework with those things reflective of racial justice and woke ideology. The school system, supported by the 
superintendent and school committee, has migrated from teaching subject matter to acting as parent and morality expert, which it is 
not. It would be fantastic to hire someone who understands the role of teaching in a broad, multifaceted, multi opinionated manner and 
who transparently communicates problems, solutions and potential changes.

• I have been concerned about the decline in academic standards in Newton over the last several years, especially since the 
pandemic. My older elementary and middle school children could not even consistently identify things like nouns and adjectives in 
sentences. Elementary school is getting back to normal, but I don't see my middle schooler being challenged in terms of reading material 
in school. We have started sending our children to extracurricular math classes, something we never thought we would do, but here we 
are. This may sound like a paradox, but my other big concern is special education services and inclusion. Sometimes it feels like inclusion 
is just paid lip service and the district is looking for any excuse to cut services, even though those services are what help our daughter 
achieve at a high academic level. It is so dependent on the willingness of the teacher to accommodate. I would like a superintendent to 
be a strong advocate for inclusion while also setting high academic standards for our children.

• I have been extremely disappointed in the direction NPS has gone especially since the pandemic. We need a strong leader who can 
make sure the city and especially the mayor actually give NPS what it needs, financially and otherwise. Which they have not.

• I have been extremely disappointed in the Newton Public School System, Burr Elementary to be exact.  The quality of the staff is 
subpar and the children are left with very little advocacy. Unions have made the Teachers very comfortable and Principles are always 
defending the them, instead of redirecting or retrainting.

3811/22/2022



Parent/GuardianPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• I have been very disappointed by (1) the district’s half-hearted embrace of diversity equity and inclusion: we need to further work 
on transparency in communication 
(2) the district recently steam rolled a number of parent communities with no transparency re: the Bigelow Re district decision—giving 
only 4 weeks notice before a major decision was made 
(3) the district failed to provide an equitable forum for parent input Re: the above decision due to the time, format, and 4 week rush if 
he decision 
(4) the district continues to underserve children of color and children with special needs
(5) as someone who moved here 3 years ago exclusively for the schools—I have been very disappointed and regret moving to this district

• I have children 4 years apart and in that short time - during and after covid - feel as though academic rigor is sliding at the middle 
and high school levels.

• I have had three students in NPS.  Over the last few years, like many of our friends, we became so disillusioned with the 
superintendent and the principal of NNHS that we pulled our younger daughter and son out for private school .  My older daughter, who 
graduated from North, was advised by one of her advisors that she should think about being a personal trainer.  She decided to go to 
MIT instead - wasn’t really a tough call.  She told me a story of a METCO student who had been advised not to take an honors class 
because the lower class would not be as stressful and covered the same stuff.  That student did not get to go to MIT, and it made me sad 
that she was encouraged not to push herself.  My younger daughter, when I asked if she missed North after we moved her to BB&N as a 
sophomore, replied that “no because she was not learning anything at North.”  We had to go back to her middle school course work to 
find a writing sample for her BB&N application, because she had received no writing assignments as a freshman at North, which took my 
breath away when I find out. The schools need to prepare all of the students to do the best they can and achieve at the highest levels 
they can, rather than deliver condescending messages over and over again about their mental health and social well being.  NPS  
betraying the kids when it does not give them their best chance to succeed.  Further, the incessant messaging that the classes should be 
dumbed down in the name of equity is really disturbing.  The motives may be good, but encouraging kids not to maximize their abilities is 
a terrible thing to do.  We moved to Newton for the school system, so was very disappointing that it has declined so badly.  The new 
superintendent needs to have a relentless commitment to excellence, and drive the school system to give all students an opportunity to 
maximize their talent.   I should note that I found that the teachers were very talented and committed, but were being undermined by 
administrators that were discouraging efforts to challenge the kids.  That needs to change.

• i have no idea what is happening at the district but i love my school

• I have two major concerns. First, over 20% of our students are Asian American, and that should not be overlooked. Representation is 
very important, and our district also needs to be sure to be validating and supporting the experiences of all its students. I would hope our 
next superintendent is highly attuned to the Asian American population in Newton.

In addition, climate change is an ever-growing threat to our children's future. The new superintendent can facilitate Newton's leadership 
and focus on climate issues, including in ways to both train our students and staff in confronting and reducing climate change, as well as 
in updating our facilities and making them as green as possible. The city is trying to take a lead on this - the schools can also help our 
students to be well prepared for meaningful, future-oriented careers related to climate change.

• I hope that NPS finds an effective leader who will engage with the different communities of Newton to restore trust in, and respect 
for, the district and its administration. From a parent's perspective, the past few years have felt like a rollercoaster of resource 
emergencies, real or manufactured; often with the communities most affected among the last to learn of them.

• I hope that the Superintendent will lead the District with an eye toward equity and inclusiveness. I would like someone who listens 
to teachers and understands what goes on in classrooms throughout the district. The new Superintendent has to be able to work with a 
diverse group of people while keeping the needs of the students at the forefront. I also hope the candidate has a strong background in 
evidence-based practice and will help lead the District to a develop learners as whole people. We need to continue to focus on the 
social-emotional effects of hte pandemic; it's not over.

• I hope the new superintendent takes academy excellence as one of the most important goal

• I hope the new Superintendent will be ready to uphold high academic standards. There is a lot of emphasis on equity, but 
higher-achieving kids have needs too. We felt like there was a lot of leeway given during COVID - which was okay - but that it was 
supposed to "stay that way"? That seemed wrong to us. There should be letter grades and such. It's  not all bad if kids are faced with a 
scale of their achievements. That's something that can be very healthy, but it's often portrayed as doom and gloom. Kids like to achieve 
and feel accomplished. We shouldn't take that away from them.

• I hope the next superintendent has a strong record on equity,  justice, and addressing achievement gaps
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• I hope the next superintendent would understand the need to maintain a high standard on the quality of the education. They needs 
to balance supporting students at all levels (e.g. challenging top performers and provide  support for students with special needs), and 
not just focusing on DEIB initiatives. 

I have witnessed other school districts putting extra emphasis on inclusion, possibly due to lack of budget, and negating the need of kids 
that could use be challenged more academically. As a result, they leave a group of kids behind for a different reason. I hope they could 
empathize not everyone could pull their kids out and send them to private schools. I hope we don't get to a point where families feel the 
need to flee the school district because of that. Newton schools are highly sought after for a reason and I hope they understands that.

• I hope the superintendent candidates will reflect the diversity of the students in our schools.

• I hope the superintendent will prioritize the recruitment, hiring and retention of teachers of color

• i know there are some horrific teachers at Zervas as well as at NSHS and the only reason they are still there is that they have a 
tenure 
there are NOT enough free arts at any level of the education level 
there is too much politically correct  throughout all ages, it is pathetic at this point
our family is all for inclusion, but not forced
there are too many studies of American history throughout the first 7-8 years of elementary and middle schools

• I like Newton’s great schools and teachers. The offerings in middle and high school are significant in breath and depth but like any 
place, there is always room for improvement. Based upon my children’s and my families’s experience, NPS provides a great educational 
experience that is inclusion of all. However, a concentrated effort is needed in closing the academic gap between the white and 
black/brown students. Furthermore, I would like NPS to continue its work to provide a welcoming place for people to come and have 
honest conversations. In particular, tough conversations for many people usually entail race, religion, diversity, etc.   I want to ensure 
that Newton is a place for people who want to understand and dismantle racism/anti-semitism.  If students are not taught to respect 
and know different cultures & people, then it easier for them to ignore, make fun of or discriminate against others. These teachings will 
help to ensure that all students are welcome and belong here in Newton. Thus, the next Superintendent needs to continue this effort of 
inclusion, which will further Newton’s academic excellence for all students. Another important skill set is providing clear and concise 
communications to the community in all matters such as financial, academic, staffing and racial/bully incidents.

• I My daughter is new to the school this year. Coming from a complicated boarding school experience  to a large school as this I feel 
she has been a bit left out and now it seems as though the school is getting on board. However when young women enter a strange 
place I feel a bit more inclusion would have  been helpful not just scholastically but relationship wise and mental health wise. everyone is 
now catching up.

• I never understood how the previous superintended not only kept his job after committing plagiarism, but then had his contract 
renewed! What example does that send to our students? He should have been fired on the spot. Newton can do better.

• I prefer a superintendent who has had a decent amount of classroom experience. Teaching in the classroom is a very different 
experience than managing as an administrator, and an effective administrator should understand the needs and challenges that teachers 
face.

• I prove the educational standards of the district

• I strongly believe that NPS should continue on the path of prioritizing the whole child, and prioritizing social and emotional well 
being. I would not like a superintendent that cares ONLY about the rankings etc. Equity and excellence should both be priorities. I feel we 
have maintained this so far, especially at NNHS, and would love to see this continue.
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• I support the positions outlined by Families Organizing for Racial Justice (FORJ):

Families Organizing for Racial Justice (FORJ) is a group of diverse Newton families helping our children learn about issues of power and 
inequality and how to stand up for racial justice. We seek to generate understanding and curiosity about the differences in our society, 
and to work together towards racial equity.

We strive to achieve safe and welcoming environments that enhance the well-being of all people. We promote healing and connection 
between individuals and communities. We speak out against injustice, support our kids to be upstanders, and take action to address bias 
and inequity.

Our mission is to build an actively antiracist city where families, schools, community members and city leaders come together for 
education and systemic reforms.
We aspire for Newton to be a racially equitable city where youth and adults exercise personal responsibility for proactively creating an 
environment where everyone feels valued and connected.  Our institutions will maintain antiracist policies and practices benefitting all 
those who live, work and learn in Newton.

Work with parents to share the happenings around culturally responsive and anti-racist practices and to discuss how we can deepen our 
collaboration to uphold these community values.

Our goal is to provide a welcoming place for people to come and have an honest conversation about race.   This is a place for people who 
want to understand and dismantle racism, build and maintain a strong, anti-racist community both where we live and where we work, 
and explore the nature of our individual racial identities.  

We envision a future where students and families can positively engage with educators and administration around racial inequities and 
conflict, strengthening the entire community. A future where educators who are new to antiracist work can find support and learn from 
experienced antiracist educators in our own community.

We are a city of committed and impassioned students, educators, and families, working to raise the next generation of courageous and 
brilliant leaders, who need the language, tools, and perspective to understand and enact systemic change. 

We share in NPS’s mission to cultivate a culture of equity and to support all students in becoming caring members of society. 

Much of the disagreements about race and racism today stem from cross-talk and  misunderstandings about what, exactly, race and 
racism are, and how we define them. This speaks to the urgent necessity of educating students and talking openly about race and 
discrimination.

Thank you!

• I think Dr. Fleishman did a fine job as superintendent and I am sorry to see him go.  Overall, I think the district is on an adequate 
track, but it has perhaps slipped a bit from its previous position as one of the top school districts in the state.  I'm concerned at the 
increasing fraction of Newton residents choosing to send their kids to private schools, which is one factor driving declining enrollment, 
which I view as a major threat to the health of NPS. 
We have a son in third grade, a daughter in kindergarten, and another daughter in preschool.  Our son is doing OK overall, but is not 
remotely challenged in math, and we take him to supplemental math instruction once a week at Russian Math to fill this gap.  My wife is 
a literacy aide at another NPS school, and I've heard some concerning anecdotes from her regarding the level of emphasis on "balanced 
reading" at the expense of phonics.  I believe that there is strong research at this point discrediting this approach, but I don't see the 
district leadership willing to take on some friction with the teachers' union to ensure consistently effective reading instruction in 
elementary schools.
Broadly speaking, I would like to see the new superintendent increase the focus on the basic educational goals of the district.  This may 
come partly at the expense of other worthwhile considerations, but leadership is about setting priorities, and if your priority is 
everything, you have no priorities at all.   Let's make sure that our youngest students are learning to read and write effectively based on 
the most recent educational research.  Let's make sure they are mastering their basic math skills before they arrive in middle school.  SEL 
and character development are very important too, but should not be such high priorities of NPS.  As a parents, I feel it's our primary 
responsibility to raise kids who will grow into kind and morally upright adults who fight for social justice.  The schools can back off a bit in 
this area; instead, please prioritize teaching our kids the four Rs.  Thanks for your consideration.
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• I think it is critical for the superintendent to bring inclusivity, respect, transparency, forthrightness and integrity to NPS.  There is a 
giant lack of transparency throughout NPS starting with the alleged grade level standards that are unclear, confusing and ultimately not 
smartie goals; Yet the teachers write on benchmarks, that are withheld from families.   Allegedly there are no times outs in lower school 
only “break” chairs, yet there is a document delineating an internal vs external timeouts.   Newton is a culture of ableism - it permeates 
SEL, lunchtime, and most importantly, it informs NPS's sophisticated avoidance of special education.  There is an absolute denial of need 
in the student body especially in the youngest grades which is economically and systemically unwise.   My family has experienced a  
culture of blame the kid or blame the family, instead of understanding each child's individual nervous system and learning style.  In our 
experience, the current SOP is to deny parents their rights, ignore the laws and ignore DESE guidance.  There is no notification of 
screening procedures and screening results are not shared with parents.  In October, Newton proudly announces its $30000+ already 
in-process, trial of a balanced literacy program deemed ineffective and potentially harmful by DESE, CURATE project and EdReports.  The 
former superintendent stated NPS and other high achieving districts are above DESE guidance for literacy curriculum - so does this mean 
we put the burden of compliance on the poor districts?   If only one child was damaged by the current public educational system that is 
NPS, it is one too many.   No trauma informed intervention despite receiving grants for this purpose.  No restorative justice despite lots 
of words proclaiming we uplift diversity and equity.   What kind of district does Newton want to be?  It's 2022.  I recognize, some of the 
issues NPS faces, are systemic problems with our educational system.  But my hope remains that the next superintendent can bring 
warmth, positivity, inclusivity, transparency and integrity to Newton Public Schools and I hope this super- human can shift the mindset of 
the current administration to wholeheartedly welcome families and diverse students with inclusivity and respect as team members.

• I think it is important to have a strong Superintendent who is not afraid to stand up to the teacher's union. It was made very clear 
during the pandemic that the union did not have our children's best interest in mind. Losing more than a year of in-person school was 
unacceptable. We need someone who will advocate for our children and make tough decisions that may be contrary to what the 
teacher's union demands.  I would also like to see a shift in the curriculum. There is too much time spent on sexual orientation and 
pronouns. The focus should be on academics - math, English and science.  Our children should be taught to be open-minded to 
differences, but these topics should also be age appropriate. My 8 year old should not be coming home from school with a million 
questions on what it means to be non-binary. It is a complicated topic for even an adult to understand, and I don't think our children 
need to be spending the school day trying to figure it out. I would much rather my child have questions regarding academic subjects. 
Lastly, I would like a Superintendent who would be strong enough to renegotiate the teachers' contract. There is no reason that the 
school year needs to start after Labor Day. It is also ridiculous that there is one half day every week and an additional half day per month. 
I understand the teachers need time for professional development, but this seems excessive, especially when surrounding 
neighborhoods do not have nearly as many half days. I think our children would be better served being in school for a a full day.

• I think it's important for the new superintendent to foster a trusting relationship between the community and the teaching staff.

• I think Newton North High School should provide more AP class options. When schools curriculum include gender identity topics, 
schools and teachers should take into consideration if Families’ religious beliefs and cultural backgrounds, and offer options to opt out if 
parents consider inappropriate for their children.  School districts should make more efforts to improve overall MCAST results of Newton 
Public Schools.

• I think that a high ethical standard is critical in this role.  How the plagiarism incident during the previous administration was handled 
was shocking to me and many people I spoke with at the time.  Most people said if they had been involved with something similar, they 
would have offered to resign, maybe hoping their resignation would not be accepted.  PTO meetings with the Superintendent were 
seldom useful, with issues brought up by parents minimized and when  follow-up was promised, it was not done, or at least the parents 
did not hear back.  An example was when a parent asked about teacher absences at NN turning classes into study halls, the 
Superintendent's response, was that it's tough having enough suitable substitutes, but pointed out with a chuckle that some students 
had developed an app that other students could access to check what teachers are absent.  Parents did not chuckle about that after the 
meeting, and I met with a school committee person about it afterwards.  A contrast with the principal at Bigelow, Harrison, who 
personally responded and followed up the couple of times we brought up issues.  I believe that a strong concern about the students' 
social environment is another key requirement.  Students have been talking about bullying and drugs at some of the schools for a while, 
not something that Newton should be allowing to spread.  Not something fun to be talking about in public, but it won't be reduced 
without the community being pulled in to work on it, and the Superintendent needs to be the driver.  I believe the school facilities are 
great, the teachers and staff excellent and dedicated for the most part, the response to the pandemic shock was very good given the 
zero-preparation time, but like with any operation, problems exist and other problems will develop, and in my opinion they are best 
addressed by being transparent and involving the community.  End of Rant.

• I think that it is important that kids on all levels of the educational spectrum feel supported in schools. How do we engage the 
stronger students?!

• I think that the person should have experience working with diverse constituencies, larger school systems, including a large special 
ed program, METCO, and understand how differences are translated across different schools. There is a lot of opportunity in this district.
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• I think the new superintendent should push for increased academic  excellence, focus less on social emotional wellness and strive to 
provide more enrichment.  Too much time is spent on inclusion and not enough on encouraging kids to thrive not just simply meet 
standards.

• I think the next superintendent should set a vision for the future of Newton schools to be the best schools in the state and the 
country.  During the pandemic leadership lowered the bar significantly and starting comparing Newton to the city of Boston, and in all 
due respect to the city of Boston schools, it is not a threshold we want to compare ourselves to.  It is not the reason we chose to live in 
the city of Newton.  The superintendent should be mindful that all students need to reach their potential - including those struggling to 
meet standards and those who excel in school.  In addition, adjustments in teachers and number of course offerings should be made so 
all students in middle school and high school are able to take the classes they would like.  Finally, the superindendent should measure 
teacher performance and absenteeism.  It is a sad note note that the very first thing high school students do each morning is to look at 
the teacher absentee list because there are so many teachers absent each day.

• I think the overall philosophy of having students be their best selves is at the root of many of the social issues in NPS. If the new 
superintendent could foster more of a 'person for others' approach, many of the issues we spend so much time and money on would 
resolve more organically.

Although my child has an IEP for ADHD and behavioral issues, we find as he gets older we need to push harder and harder for him to get 
the supports he needs to stay on top of his work.

• I think the superintendent should be accountable to the students, the faculty and the community.   To date, I feel as though the 
schools in the Newton area have declined in terms of quality of education and expectations.   The social emotional focus seems to be at 
the cost of high quality education, whereas I don't think that it is zero sum decision.  Both can be true.   I think that 'we' have gotten lazy. 
Everyone is working hard but maybe not smart?   There are far too many classes when there are no teachers and no substitutes.  I have a 
kid in elementary, middle and high school and across the board, it doesn't feel that the academic rigor that Newton was known for when 
I was a student here is still applicable.    There are no repercussions for bad behavior, kids aren't held accountable for their behavior and 
teachers aren't able to do anything to keep their classrooms learning.  Case in point, my daughters class is regularly disrupted and the 
kids have to leave the room when one of the other students has an outburst.   Eventually they go back in and the other student is still 
there.   Another example of where I believe we have gotten 'lazy', when we returned from living abroad for 2 years, my three kids had to 
take a ELA test.  They went to a proctored test room during the summer and their english was tested.  They all scored abysmally low.   
For my oldest, who at the time was entering 9th grade, was told he got a 2 on his verbal which equated to him being only able to speak a 
little English. My daughter as well.  Considering he was in Newton public schools from K-7, it would be quite an aggressive fall if he truly 
wasn't able to speak English after two years.   The thing is, the online test that they did had glitches and the proctor told my kids not to 
worry about it.   All three were recommended to be in ELA. I called and explained that they didn't need it.  But had I not myself been able 
to state my case, my kids would have been misplaced in their academics.  Kids shouldn't get lost in Newton schools.  We pay a lot in 
taxes to be in a district with good schools.  Now kids are leaving to private, that should be evidence enough that there is a problem.  
Happy to talk to anyone in more detail about any of this.  I know I don't know the whole story.  I know there is a lot more to all of this but 
this is my perspective.   

• I think the Superintendent should make data driven decisions whenever possible.  I believe strongly that the academic and social 
needs of special needs children are not being met at the elementary level.  The new Superintendent should take a careful look at the DI 
Program at Oak Hill and seriously consider offering it at the elementary and high school levels.

• I think top notch academics across the board should be the overall goal of NPS.  People move to Newton b/c of the schools and if the 
schools start declining in the rankings - think whatever you want about the rankings - this is bad for Newton on every level.  I want higher 
standards and more individualized learning.  I desperately want high quality foreign language education in elementary school.   I want to 
be a growing city that has increasing standards, not decreasing.
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• I think we need a superintendent who has their finger on the pulse of what is happening at each school.  In our elementary school 
there is incredible variability on how much class work and homework is given and some classes have very little of either.  There is a lot of 
dissatisfaction about ridiculously large class sizes in some elementary schools versus much much smaller size class sizes in other schools.  
Parents feel hopeless and incredibly frustrated that nothing has changed despite talking and emailing principals about this.  

The no homework rule that existed due to Covid is still in place in many classrooms.  This is a disservice to our students who will not be 
prepared for homework in middle school and have not developed any study skills as there are no tests or quizzes in elementary schools.

Also, for kids who are “gifted” in certain subjects - there is absolutely nothing to challenge them - what typically happened is that they’re 
just given more “busy work.”

There is a reason a lot of Newton families have left the public schools for private schools.

We need a superintendent who will overhaul the curriculum and address these issues.

• I want a Superintendent that prioritizes educational excellence over social and politically-driven topics.  I also want a Superintendent 
that listens to the parents and allows their involvement in what and when certain health related topics are taught in the classroom.

• I want more elementary and middle school homework!!

• I want my child’s  needs an cultures an way of life to be respected no more an no less than any other student. My child is one among 
thousands an is special to me but who they might be deserves no more or no less care or respect than any other. There school is not to 
accommodate my or any other child more so unless they have a documented certified by respected unbiased condition. My child’s 
feelings are important but no more or no less than any other.my child like any other is a celebration of life but no more or no less than 
any other. Educate my child do not indoctrinate.

• I was unable to honestly answer some of the questions because you grouped the administrators and teachers together. Our 
administrators are ineffective, biased, and unwilling to help, they do not respect our teachers. Our teachers for the most part are 
amazing, but those that only show videos to their classes, and do not teach should be asked to retire. Our high school (NNHS) eliminated 
course revisions this fall even for seniors. Many of whom were left without the classes they needed to apply to the colleges they wanted 
to. The VP made them literally beg for class switches and told them they should be grateful and called their passion into question for not 
knowing what courses they should take in the spring. Many of them had realized what they needed over the summer due to colleges 
they decided to apply to. She should be forced to resign for bullying students. No parent was willing to stand up since she can literally 
sabotage their child's chances of getting into college and frankly folks thought she would do it.

• I was underwhelmed by the integrity of the position and city leadership during the tenure of of the last superintendent, David 
Fleishman, after the district failed to take consequential action following his blatant act of plagiarism at the Newton South 
commencement address. It felt as if a dark cloud hung over the Newton school system after the incident. The students were being held 
to one standard with serious consequences, and our highest leader was largely protected by those who were supposed to hold him 
accountable. I was never able to take him or the school committee quite seriously again. It was an embarrassment to our city and NPS, 
and it left me feeling somewhat distrustful of those in charge of my children's education. I hope the hiring committee will emphasize the 
importance of integrity, transparency, and accountability in the role during this process.

• I wish there was more transparency with the IEP process. Too often, parents have to rely on SPED advocates or research state laws 
to learn all of their options. Shouldn’t the schools fully present the options? I get it that there’s a financial motive for schools to curb 
some IEP services, but it should not be about that.

• I would hope that the next Superintendent has history of anti-racist work and understands that racism exists in the educational 
system. Part of their vision should be a commitment to dismantling racism in the administrative, classroom and community structures so 
that all children can feel safe and seen in our school system. Someone who has done this work before, will be humble enough to ask 
others for input and collaboration, courageous enough to listen and educate when people are unaware of the traumatic impacts of 
racism and committed to having high standards for the community that are based in metrics and regular evaluation and support.

• I would like a Superintendent who embraces creativity in education and who is not so focused on the standardized test scores. 
Students who love to learn do well at school. Our district has been overly focused on meeting MCas and similar benchmarks to the 
detriment of the educational experience for our students.

• I would like more inclusion- for example for IEP students while they are in small classes they seem to think that they are inferior so 
more positive reinforcement and positivity in their lives repeatedly to know they can excel in life.

• I would like NPS to hire a superintendent who understands the research of how children learn to read and supports using evidence 
based practices in the core curriculum.
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• I would like our new Superintendent to focus on academic excellence.  My hope is that the schools prepare our children for college 
and provide a good level of education - which is what Newton is known for.  The SEL and DEI - whilst important should not overshadow 
the academic preparation for our children.

• I would like our next superintendent to prioritize diversity in teacher recruiting to attract and retain teachers of color across the 
district.

• I would like someone with exceptional experience and a proven track record of leading a school district.  In addition, this person 
needs a proven record as an exceptional leader and manager.

• I would like the new hire ascribe to or have experience with the  neurodiversity paradigm for embracing and supporting students 
who are neurominorites.

• I would like the new Superintendent to demonstrate humility and understanding about some recent shortcomings of the NPS 
(remote learning, decisions/status of some buildings, poor communication about curricular decisions, etc). S/he should engage the entire 
NPS community to identify areas where the community feels improvements are needed, then collaborate with the community to make 
those improvements so as many people as possible feel involved, informed, and invested in the holistic quality of the District.

• I would like the new superintendent to have some background in public health: health and education can no longer operate in silos.  
A student must be well (physically and emotionally) before the student can be successful academically.   A student with insured food and 
housing will struggle no matter how many academic tutors the system provided.  A depressed and anxious student will not thrive and 
maybe falsely labeled as uninterested or a disrupter.  A successful superintendent must be able to paint a vision of an education system 
filled with holistically well, successful children.

• I would like the Superintendent allow schools to provide an equitable education throughout elementary to high school.  For 
example, currently in order for freshman to achieve an acceptable grade in honors math, it is expected that the student gets a tutor or 
that they are enrolled in RSM.  This doesn't seem equitable or sustainable to most students in high school.  Leveled math classes were 
removed from middle school a few years ago and in order for students to be challenged in middle school math, they need to get out of 
school services. Furthermore, I feel the Superintendent should have an understanding of diversity beyond race like the Asian and Black 
community.  The Newton Public Schools have had a lot of hate incidents in the past year regarding LGBTQ+ and Antisemitism.  The new 
Superintendent should have a desire to proactively address hate concerns in order to make the entire school community feel safe.

• I would like the superintendent to be an effective leader and manager of a large, unwieldy organization.  While the Superintendent 
is not a politician, this is a political job.  This job requires a complicated mix of skills: interpersonal skills to manage the desires of many 
different stakeholders, along with the technocratic skills that come with dealing with political entities.

• I would like the superintendent to be forward-thinking to prepare students for future jobs, and add computer programming as an 
integral, everyday part of the curriculum. I also think a greater percentage of schoolwork should be individual, rather than so much 
group work, so that students can also better learn personal responsibility.

• I would like the superintendent to understand and have a compelling vision for a multi-racial and socially just school district, where 
students of all backgrounds can succeed. I would also like them to de-emphasize the college-readiness mania of high-achieving families 
and schools, and instead lead a focus on emotionally developed, thoughtful, critical thinking students who are prepared to navigate the 
world more than they are burnt out trying to get into colleges.

• I would like the superintendent to: 
reduce the teacher to student ratio as a means of maintaining equity and excellence, to improve the training of teachers and support 
staff to include more social emotional awareness and skills such that they can be to be sensitive to diversity including personality 
differences (hire more adjustment counselors), 
to increase the pay of teachers such that the school system can retain quality professionals and that teachers could reasonably expect to 
be able to live in the community (if this means raising taxes or providing housing so be it). My experiences as a parent, are that teachers 
are essentially overworked and underpaid. The new superintendent needs to be able to effectively advocate for more funding. Finally, 
the new superintendent needs to be able to improve  and integrate remote learning capacity and effectiveness into the current 
educational program to prepare for predictable external circumstances (pandemics, climate change phenomena, inflation, to name a 
few) which have and are likely to continue to negatively impact education in Newton.

• I would like to hire someone who leads with inspiration and builds a team environment with a less negative culture. We have been 
in this school district for 15 years and have experience schooling at elementary, middle, and high school levels.  While the district works 
to create a positive experience for children, there is clearly a lot of issues with trust and mutual respect between the administrations, 
teachers, and families.  I would like to see the district working to support children who have experienced academic, social, and emotional 
costs from the pandemic.  I would like to see the administration and teachers both creating a positive vision with the emphasis really 
being on creating the best possible environment for our children. Somehow, with all of the discussions and arguments, I have felt that 
the focus on this shared missions of educating and supporting children has been lost.
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• I would like to see a much greater focus on teaching foundational skills like math, reading, science etc. and less focus on social issues 
particularly for younger students

• I would like to see a refocusing on the basics of what has made Newton schools great historically; primarily strong academics in both 
rigor and breadth.  Critical thinking, strong communication skills, math and science skills; these need to be the number 1 priority before 
all else.

• I would like to see a Superintendent who has a more progressive view on education - more integration of experiential & 
personalized learning, less reliance on test scores as the only indicator of student success, more emphasis on social & emotional 
well-being in order for students to be ready to learn, a deep commitment to equity & social justice - particularly when reviewing how 
district resources are distributed. The school my children attend - Lincoln-Eliot - has the greatest needs and remains in the worst building 
with the fewest tech integrations in the classroom, asbestos in the building, inaccessible from an ADA perspective, and the least 
enrichment opportunities. https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=02070070&orgtypecode=6&leftNavId=305&

• I would like to see a Superintendent who models and facilitates good communication skills - out in the community and in the schools 
-especially around difficult, contentious issues and situations. I would also like that person to model collaborative working style that 
shows our students how to value the different skills, experience, and perspectives of others. A leader who can also be an open learner is 
probably most important - our kids need to see that failure is a valuable and necessary learning step in every person's growth, and the 
smartest, most capable  "grown-ups" are the ones who are still and always learning, reflecting, and growing. I would also want to a 
Superintendent who understands, values, and supports Newton's social & emotional learning progress (Responsive Classroom, Growth 
Mindset).

• I would like to see a superintendent with a demonstrated track record of integrity and innovation, someone with the heart of an 
educator who is able to engage with new ideas and opportunities, but not blindly swayed by educational trends.

• I would like to see an educational program that assesses, acknowledges, and addresses the needs of all its students, not just those 
with identified special needs or behavioral challenges. In my experience as the mother of 3 children attending NPS schools, it's too easy 
for kids who aren't on IEPS or 504s and who don't make waves, to fall below the radar, and for their own needs to go unaddressed. NPS 
seems to be so focused on establishing and maintaining a floor for educational performance that there's no time, energy, or resources 
left for helping kids to soar. An example is the battle that had to be waged by South parents last year to prevent further cuts to the jazz 
program. The administration should not have required convincing to preserve a program that, at a cost of <1FTE, benefits so many 
students, instills passion in them, connects them to their school, and inspires them to better themselves. The efficiency of such a 
program should have been glaringly obvious. As a school district, we need to think more about, not just how to keep kids from failing, 
but how to help them to thrive.

• I would like to see our new Superintendent (1) be an effective day-to-day manager (fiscally, ability to recruit and retain talent, etc.) 
and (2) set a more balanced tone in terms of reducing the role of politics in our schools (especially among the K-8 population).  I'm a 
tried and true liberal but even I feel there is too much emphasis on making our children feel like they're "victims" who have no control 
over their destination in life (i.e. the world is horrible, all people who are not like you / think like you are evil, people are generally out to 
do you harm and keep you down) and not enough of positive enforcement of "you can do anything / you are in charge of your destiny no 
matter where you came from, what gender or non-gender you are, your background, etc."  - we are teaching our kids to give up! 
...before they've even started!  It's not helpful and I see it in communication from educators and administrators on a regular basis.

• I would like to see our Superintendent demonstrate an appreciation and support for our advanced learners (also known as gifted & 
talented).  Newton currently lacks institutional support and programming for this group of students, and this state of affairs is wholly 
inconsistent with our standards of excellence and individualized learning.  A few wonderful individual teachers do their best, but they 
lack the time, resources, and specialized expertise for working with this population.  This is a pain point for parents whose bright young 
children end up feeling unseen, disrespected and disengaged at school.  This ultimately becomes a matter of equity, as well-off families 
are able access private schools and a wealth of extracurricular enrichment programs; however, these options are certainly available to 
everyone, and public schools have a responsibility to provide these opportunities for learning and growth for our diverse student 
population.

• I would like to see someone in the role who can focus on providing appropriately challenging opportunities for all students in the 
district. I think the District does a good job of making sure students don't slip through the cracks, but I have found the support for high 
achieving students lacking. Both of these are equally important. We have seriously considered moving our children to private school 
because of this and I don't think that a having a district where high achieving students are leaving is a strong state to be in and will 
ultimately hurt the schools. Please give us a reason to stay.

• I would like to see someone with integrity that brings a strong record of being capable in implementing new policies that hold 
teachers and students to high standards, while recognizing the inequities in our community. For example, rather than worrying about 
just making things equal, work to lift everyone up.
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• I would like to see the district continue to invest in special education for students with physical, emotional, or behavioral disabilities. 
Newton's engagement on this front sets it apart from other school districts and I have been wholly impressed with the depth and 
breadth of programs and support offered to students and families.

• I would like to see the new superintendent focus more on academic excellence, while making sure that ALL kids feel safe and 
welcome in NPS.
In my opinion, there has been more focus on equity than excellence in the past many years, and I feel that it is time to focus more on 
excellence and have a good balance.
There have been attempts made in the past that were not based on data like changing the grading system from A,B,C, etc'.. to A,B, pass, 
no grade, which created an unnecessary hysteria among the parents.
There was also a decision made to combine the math levels in the high school from 4 levels to 2 levels. The administration says that it's 
an amazing structure, but I have not yet found a teacher that agrees. It feels like the teachers have not been part of this decision as 
much as they should have, and/or they don't feel that they can voice their opinion because they will be accused of not focusing on 
equity.

• I would like to see the new superintendent reestablish a focus on academic excellence.  Academic excellence and rigor have taken a 
backseat to other priorities over the past few years and we need to change course.  The primary focus of a district is to educate students 
and to challenge every student to outperform their current level/ceiling.  We are simply not doing that.  We seem to have tailored the 
entire system to ignore those in advanced classes and even those in regular classes.  Newton  need to eliminate some of the 
controversial policies enacted under the prior superintendent and deem them unsuccessful experiments.  These include 
eliminating/limiting honors in the middle schools, eliminating national honors society, mixed level classes, etc.  We need to increase AP 
offerings.  We need to level classes again so that teachers can focus on one group of children.  There is no way a teacher can effectively 
teach to the needs of students when multiple levels ar win the same room using the same curriculum.  Newton has fallen off a cliff in 
rankings.  According to Boston Magazine in 2010, Newton North was 9th and South was 10th in the state.  In the most recent rankings 
North was 32 and South was 19.  This is a horrible outcome over a 10 year period, where we also saw a significant uptick in children 
leaving the system.  Newton currently is one of 4 districts (with >500 kids) under 80% of k-12 aged children attending public school.  

We need to refocus on academic excellence as our first, second and third priority.  We need to focus on providing equal opportunity for 
all students to outperform their current standing, and this will mean challenging those in 2 AP classes to take 4 instead as well as 
challenging those in none to take 1 or more!  This is the only way forward, and the only way to truly focus on the needs of every student 
in the district.

• I would like to see the nominated Superintendent be laser-focused on education outcomes (e.g. test scores) and refrain from 
indulging in social justice matters and to discipline teacher and administrator activism.  DEI initiatives within NPS are nothing more than a 
diversion of resources and attention that is resulting in subpar education for our children while doing nothing to foster racial or social 
harmony.  Please find a superintendent that will give me a reason not to go the private school route.

• I would like to see the Superintendent be someone that is a strong advocate for all students and ensures that all of the students in 
Newton are being served.  Newton has often ensured the best of the best, or the neediest have their needs met- I would like to see the 
kids in the middle also feel seen, valued and empowered.  A Superintendent that values bilingualism and bilingual education 
opportunities.  A Superintendent that trusts their staff and works to empower the building staff they have by trusting what they identify 
as areas of need and working to provide them with the supports and funding they require.

• I would love to see a superintendent who is humble and recognizes the enormous amount of work needed with regards to DEI 
efforts within NPS. It would be remarkable to have a superintendent who prioritizes the growth for all staff and students and is 
committed to supporting an environment that is anti racist. Without well integrated DEI efforts in NPS the children are not being well 
prepared for the challenges our society faces.

• I'd like the next superintendent to understand the traditional use and definition of the word excellence. Newton's population is 
diverse and so are the needs of the students. The superintendent, the administration and the teachers have left behind the children who 
need more excellence in the curriculum or at least the opportunity to find more on their own if they need to. Not being able to test out 
of a grade of math or science when that was something that was available a few years ago should come back. Expanding different tracks 
through middle school and elementary school should be available to all  students. It's available in other public school systems. Why not 
here?

• I'm hoping the new Superintendent tries to improve the quality of the school buildings at a faster pace than they are currently 
planned. Rather than an approach that focuses on one school at a time, (thus delaying improvements at other schools), strongly consider 
improvements in smaller increments to all those schools that need it the most.
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• I’d like the superintendent to be in touch with what the real perception is of NPS in the community, why affluent neighbors are 
sending their kids to private school in droves and why longterm teachers with proven bad behavior are protected and allowed to stay in 
the system .

• I’d like to see a superintendent who is engaged and leads with empathy, intelligence, transparency, and a vision for what Newton 
schools can be. Ideally, it would be someone that the students and staff can connect with and feel inspired by. I see the effect that 
engaged leadership has on everyone at Oak Hill Middle School and would love to see that same kind of leader as superintendent of all 
schools.

• I’d like to see us focus on education quality rather than equity.  I want my child to receive the best education and currently that isnt 
happening

• Improving basic math and English instruction in K-8 so that challenge and support is available to all students and their high school 
and college prospects are not based on family support/tutoring.

• In terms of driving the future direction of the district, ensuring that all students are well-served and appropriately challenged by 
their NPS education will be a key success factor. The trend towards eliminating tracking/leveling is very concerning to me, as an 
elementary parent, both because I want to ensure that my own kids receive an education that encourages their academic growth, and 
because I think that's probably the number one factor driving other families to private schools. And as a vocal proponent of public 
schools, I would hate to see the district lose some of its most engaged families due to misplaced priorities.

• In the list of top qualities for the superintendent, the number one priority was missing: to ensure all students are challenged and 
learn at their own highest academic potential

• Instead of so much focus being on social emotional issues there should be more focus on academics.

• Integrity, strength of character, wisdom and high emotional intelligence

• Integrity, transparency, willingness to engage with parents (not just provide one-way communications). We need a seasoned 
professional with strong negotiation skills, empathy,  and the ability to advocate for all students.

• Intellectual, open minded, less focused on “labels” And helping to develop  a culture of mutual trust and support among the faculty 
and personnel as well as open and honest communication among the students, fostering social emotional learning and developing 
academic (and other) strengths . Ideally there would be an attitude of cooperation and give and take among all parties, including 
parents, teachers and students. Being fostered by a strong leader. And we the parents have to play a role in this as well.

• Intense focus on excellence in education and critical thinking and less focus on social engineering.

• Invest in mental health at every grade K-12. 
The students needs more counseling, more support, and more coping skills for stress, anxiety and uncertainty.
Provide a transition and emotional support program for students who have a trauma history who transfer into the schools and disrupt 
the other students and the classrooms.

• It is a priority for me that the district continue to infuse diverse curriculum approaches representing a variety of ethnic and racial 
approaches to social justice learning. We have been making improvements in this area but more can be done. Every child benefits from 
inclusion of diverse materials and intentional support for marginalized students.

• It is a source of endless frustration to parents that the administration so often cites equity as a reason a school or its PTO cannot 
make needed improvements or offerings to its students, and yet mind-blowing discrepancies exist in facilities, some of which are actually 
crumbling, harbor mold from frequent leaks and floods, have non-working faucets, crowded classrooms, etc.  If certain elementary 
districts will have state-of-the-art facilities while others have to endure deplorable conditions, the existing falling-apart buildings must be 
upgraded and/or other extras offered before the district should even contemplate using the term equity to describe its schools.

• It is critical for the new Superintendent to focus on the needs of all students in the District. Currently there is a strong focus on 
inclusivity and providing extra programs for special needs students, which is important of course, but not a similar attentiveness to 
students who do ok or even excel at academics; it would be important for the new superintendent to provide equal attention and 
resources to these students too. Additional educational resources and supports, and appropriate challenging instruction, should be 
available to support and encourage bright students who are easily meeting benchmarks, so that they continue to be challenged and 
supported. In an effort to "level" the schools, the needs of high-achieving students are being neglected, and the overall academic quality 
of the schools has suffered and declined. It is critical to select a superintendent who is cognizant of these issues, and who has a solid plan 
to restore the academic excellence of the schools.

• It is crucial that the new superintendent Have a strong record of racial justice advocacy as well as understanding the importance of 
doing the needed work in our system around awareness of race, ability, gender, sex, religion, class. These need to be strongly 
understood and correlated into the curriculum and district from the top.
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• It is essential that the new superintendent is an effective leader in the area of DEI: connecting with families and students, being  a 
leader in reducing the opportunity gap, supporting staff in RID and ABAR professional development.

• It is imperative that a Superintendent meets with the teachers collectively and listens to what they have to say regarding all aspects 
of teaching.

• It is imperative that the next Superintendent can prioritize issues of diversity, equity, inclusion, and belonging, and ideally would be 
a Person of Color.  
In addition, Newton has for decades been a leader in the state for valuing and prioritizing mental health in the schools, with 
interventions across all three tiers (i.e., Signs of Suicide program, Responsive Classroom, Newton Youth Outreach school based 
counseling, hiring counselors in the high schools specifically to focus on substance use issues and the transition of students back from an 
inpatient psychiatric hospitalization).  Given the mental health crisis we are finding ourselves in post-pandemic, the next Superintendent 
needs to understand and value the need for these services and interventions, and to fully support them.

• It is important for the next superintendent to set a standard for diversity acceptance

• It is necessary fir the future superintendent to be well versed in culturally responsive systems, and teaching and learning practices.

• It is necessary for the budget to be maximized and managed effectively, but NPS’s priorities were way off base this year. The fact 
that they cut special education/support staff and guidance counselors during a pandemic is disgraceful. We all know about and have 
seen consistent reports about the mental health crisis for kids and educational gaps. 

Programs like the math and writing boosts at the middle school level were a huge help last year and critical to help close those gaps. 
Reducing the hours of the people who taught those kinds of classes makes no sense and will negatively effect students. They have 
suffered enough over the past few years and need to be supported.

• It is very important to advance DEI work within the district, as it relates to both students and staff.  We need someone who has deep 
knowledge of and experience with DEI work and combating racism.

• It is very important to me that the next Superintendent is progressive. I want someone who is at the cutting edge of curriculum and 
also who will focus on closing the racial acheivement gap.  I would also like someone who understands that academic acheivement is 
maximized when kids social/emotional and physical health is emphasized.  For example, research is clear that time for physical activity 
during the day, even when taken from academic teaching time, only enhances learning, so why don't middle schoolers have recess?  I 
hope that the superintendent can help cut through the torrent of parent feedback to make decisions that are progressive, 
evidence-based, and effective, and not simply responsive to the strongest voices.  Someone who promotes anti-racist policies in our 
schools as well.

• It is vital for a Superintendent to understand and support structured literacy

• It is vital that the new Superintendent have teaching experience, and in that I mean that they have to have more years in the 
classroom than having been an administrator.  Educators are being asked to do and take on too much, the educational leadership in the 
district needs to have a viable and concrete plan to ameliorate this and make the job of "Educator" be something that is doable and 
rewarding.

• It seems like NPS cares more about equity than excellence, even though both are equal in the motto.  I know this is controversial, 
but I really think we need to think about this and try to focus more on the academic excellence side of the motto.  I think the pendulum 
might have swung too far to equity.  Hopefully the new super can get us back on track.

• It seems that Newton has dropped somewhat in rankings both locally and nationally. It would be great to see a new leader emerge 
who could bring back the reputation of the district that it had historically.

• It seems the kids at the extremes - the ones who are really smart and the ones on IEPS - are looked after. Kids in the middle, who 
might need some extra help or encouragement but don't qualify for extra services, are left to fend for themselves. Teachers are 
overwhelmed but do the best they can in a broken system. We need more support in the classrooms. Mediocrity shouldn't be acceptable
in a district like Newton.
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• It sounds cliché, but it's true: (1) NPS botched the pandemic, providing far too little in-person education, and there should be a 
desperate mobilization to catch-up, and (2) the too-powerful teachers union has genuinely extreme perspectives that are negatively 
impacting our kids.  I don't trust the teachers to focus on education not indoctrination.   For example, I am a genuine supporter of LGBT 
rights, but there is grossly disproportionate attention to this issue in my young child's elementary school - please don't spend another 
minute on this topic until the MCAS scores have improved markedly.   Many individual teachers are great, but overall the NPS experience 
has been a huge disappointment   Please focus more on nuts & bolts, high standards, homework, testing, excellence, etc.   My kids have 
periodic half-days when the teachers spend the afternoon on something like "development"; it would be better for my kids if the 
teachers spent those afternoons... actually teaching the kids.  The superintendent needs to be able to firmly stand up to the teachers 
union - sorry, it's true - and jettison the peripheral issues in favor of intense back-to-basics education.

• It would be nice to have leadership from someone who understands our diverse population of students and families.

• It's imperative that the superintendent be committed to diversity, equity and inclusion. The candidates should be evaluated based 
on experience and knowledge around racial justice and neurodiversity-affirming research and practice.

• It's important that our next Superintendent truly embrace the NPS vision of equity alongside excellence.  Our school system can only 
be truly excellent if it attends to the diverse needs of all students, including their social and emotional well-being.  All students should 
feel welcome and embraced by the district and its employees.  Furthermore, the Superintendent should be adept at both listening and 
communicating.  Educating the next generation of students will require collaboration among NPS staff, teachers, parents, and the 
community at-large, so the next leader of NPS should work to unify our community in support of our teachers and schools.  He/She will 
also need to be an advocate for the essential funding that is needed to both continue to improve our school facilities and also to allow 
the schools to innovate, provide academic and social emotional support to students, and attract, train, and retain great teachers.

• It's very important that we maintain the AP program and the honors program. The rest of the school may be getting rid of 
standardized ways of evaluating students because they are scared. But we need to keep these programs at Newton. Also, for what it's 
worth, there is so much language about having a "safe school." Newton is one of the safest towns in all of America and perhaps all of the 
world. It would be nice to encourage students to be tough and disciplined while also being kind. Finally, it would be nice to keep politics 
out of the classroom to the extent possible. We shouldn't assume that all kids and their parents have the exact same political beliefs.

• It’s important that the new hire ascribe to or have experience with the  neurodiversity paradigm for embracing and supporting 
students who are neurominorites.

• It’s important that we stop taking everything away from students due to equity. What is going on with AP classes? Why are there no 
class trips planned?

• Just read the comments on the Newton Facebook pages and you will see the number of parents who have lost faith in the academic 
quality/rigor at the middle schools and high schools.

• Keeping a culture of academic excellence for all students . We are still suffering from the dismal performance of NPS during the 
pandemic, when student learning all but stopped because of a constant and repetitive  emphasis on “social emotional well-being “ rather 
than teaching and learning. The school district was completely deaf to the feedback from both students and parents on the disastrous 
performance of the entire NPS system.

• Keeping academic standards high for all students. Returning to academic excellence as a core value.

• Lead effort in closing NPS academic achievement gap compared to top-10 MA/Boston school districts as measured by MCAS. In 
particular K-5, where 
gaps are more pronounced.
Lead work to increase quality of STEM subject instruction at middle schools

• Leadership and a track record in the intersection of DEI and education is a top priority for me as a parent.

• Less anti-racism, more focus on making up for learning loss

• Less focus on equity, more on high standards of achievement and supporting highest achieving students

• Let's avoid the disastrous performance NPS leadership has demonstrated since the beginning of the pandemic which luckily for 
those with children in the public school systems that haven't made the move to private schools has translated into a new start under 
new leadership. F grade, Mr. F, not sad to see you go!

• Make Newton schools top in the state.  The school quality and rankings have sunk to embarrassing levels, and yet the city wants 
more money in the face of declining enrollments.  Please dispense with all of the woke nonsense and focus on teaching top level 
curriculum that not only inspires and challenges the students but fosters a love of learning.

• Make sure we pick someone who will continue the work of making Newton an anti-racist district and community.
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• Managing the special needs process has become key in this century.  A significant portion of the budget is dedicated to providing for 
special needs kids.  We must do a better job spending this money!

• Maniacal focus on academic excellence for ALL students, not just SPED or those struggling. NPS has fallen back and the new super 
needs to bring it where its reputation lies.

• Many of my answers were neutral because I do not know much of what the district does. Hence my strong believe in good 
communication.

• May not be the place for this, but there is one significant feature of our public schools which kids experience on a daily basis which 
falls well, well short of nearly everything else done in Newton.

In our town, we have fabulous safety, educational standards, snow removal, you name it.  What's nowhere near these benchmarks?  The 
quality of food served in our schools.  If you don't agree, please eat your lunch daily at one of our elementary or middle schools, and let 
us know your thoughts after a month :)

These issues predate Covid.

• Middle school needs to integrate more outdoor time for students and not have them drop off a cliff from elementary school.  The 
elementary schools should encourage outdoor classroom time and integrated recess time.  More recess for elementary schools.

• Multi level classes are not working due all students. This is a mistake going forward for students of all levels.

• Must have experience in the classroom. 
Must have experience in the central
Office of a large school district. 
Must have a deep understanding of what drives instructional excellence and a plan (multi year) for how to achieve this vision.

• My biggest concern about Newton Public Schools at the moment is that I feel like our teachers are highly undervalued and often 
treated adversarially by those above them, particularly the mayor.  It makes me worry that we're going to lose many of our amazing 
teachers and that other great teachers won't want to come work here, if they hear about how they're likely to be treated.  Our family 
feels like the teachers are the best thing about our schools; even if our elementary school building is ramshackle and full of problems, 
our kids are still having an amazing experience entirely because the teachers are so great.  So it's worrying and disappointing to us that 
the teachers constantly seem to be treated as disposable -- for instance in the contract negotiations a few years ago, then during covid, 
and then last year when many of them were let go and the tone of the messaging was: "well, they deserve this for asking for a pay raise 
in their contracts; now we can't afford to keep them all, so it's their own fault."  I would love to have a new superintendent who really 
appreciates how wonderful and important our teachers are, and who will fight to protect them and make them feel valued at every turn. 
Thank you for the chance to offer feedback on this!

• My daughter goes to Newton South.  I would love for a new superintendent to address overall quality of education.  For instance, 
the fact that there are no longer short-term subs means that my daughter has many cancelled classes every month.  Also, it would be 
great if the superintendent could come up with a plan to improve facilities at the older schools - like Newton South.  It is sorely in need 
of a rehab!

• My family wants to live in a community whose school district works to build and sustain racial diversity and equity, supports 
students with marginalized identities, and has curriculum for age appropriate, culturally responsive, lessons of the full history of the U.S., 
including racial slavery and exclusionary policies and practices. We need a superintendent that will pro-actively support NPS's Statement 
of Values and Commitment to Racial Equity. Someone who understands that it is not enough to offer "equal opportunities" to students 
and parents from historically and otherwise marginalized groups or identities. Someone who takes a bold stand that DEI is 
non-negotiable and works with parents to help them understand why.  Someone who pro-actively counters the false narrative that 
schools' DEI and antiracism efforts compromise academic standards. Finally, the person will ideally have demonstrable experience and 
measurable success in DEI.

• My kids need to be prepared for a global competition in college and beyond. The current curriculum is weak and not disciplined 
necessitating extra resources outside of school at my personal expense. We he superintendent needs to address this into order to 
prevent further enrollment declined es to private schools.

• N

• N/a
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• Necessary characteristics for a Superintendent who will help implement critical changes and improvements in NPS:  transparency, 
action oriented, detailed knowledge of what is really going on in all of the schools, dedication to hiring the best/most qualified 
candidates for principal and other positions, commitment to solving staffing and substitute shortage issues, clear communication skills 
(devoid of pedagogical/education admin jargon), commitment to academic excellence and rigor in all schools, someone who actually 
cares about the students, staff, and solving the many problems in NPS.

• Need more special needs programs for ADHD kids especially in secondary grades. More awareness and compassion needed in 
general ed staff amd higher level administrators.

• Need to focus on high academic standards.  The district at times seems too distracted by everything other than academics.   
Achieving SEL and equity goals are nice too, but can’t do that by sacrificing academic learning.  

Also, need to focus on the needs of all students, not just the lowest performing.  Often high performing students get ignored in the 
academic planning process.  

Finally, the facilities at the older schools are deplorable in comparison to neighboring towns.  This is an issue of equity.  Why should only 
a couple of neighborhoods in newton have nice school facilities?  Even if newton can’t rebuild every school the city can certainly make 
sure they have appropriate upkeep.  That might require taking some budget dollars away from ancillary programs.  We can’t have 
everything and the next superintendent needs to be prepared to make cuts and prioritize.

• Need to go back to focus on academic excellence

• New superintendent's top job is to recruit, hire, and retain excellent principals and articulate and hold everyone accountable for 
high standards, performance, and a safe and kind culture in the schools. To the extent diversity, equity, and inclusion support those 
objectives, great, but DEI and "active anti-racism" are attributes of doing the job; they are not the job or the mission of the 
superintendent.

• Newton elementary schools teach to the average student. Given the fact that many Newton parents are highly educated, their 
children are not average. Exceptional children stagnate in the elementary system & average children are not pushed to become 
excellent. We were appalled at the teaching we overheard during the spring of 2020. NPS catered to the teachers union instead of the 
students and the children of Newton lost a year of instruction. The new superintendent needs to put the needs of our children first. The 
overall quality of teaching needs to improve and the achievement bar needs to be set higher. These are bright kids, they can do more if 
given the opportunity.

• Newton has consistently moved away from the high standards and opportunities for achievement it is known for over the past 5 
years. While it is important to create learning environments that support everyone's abilities to learn. It is a mistake to take away 
opportunities and recognition for high achievement (local and national) that put students at a disadvantage when applying to college.

• Newton has made great strides in recent years to effectively foster diversity, equity, inclusion, and belonging in our schools. This is 
critically important for our children to thrive in a diverse workforce and society. I am proud of Newton's leadership in this area and feel 
strongly that the next Superintendent should prioritize this effort.

• Newton is falling behind comparable school districts in academic performance.  We need to return to a focus on excellence and 
achievement.

• Newton is no longer seen as having an outstanding public school system, the perception which has gotten more widespread and 
agreeable since the pandemic. Accountability and dedication of teachers have been largely evaporated and classroom standard has been 
lowered due to teacher's lack of motivation and due to the misunderstood notion of equity. Teachers are absent and classes are 
cancelled too often. Students are given a lot of 'independence' which is a euphemism for neglect. NPS has become a place where people 
are encouraged to just take it easy and get equalized. These are achieved by lowering standard because hardworking is just too hard for 
many people, both teachers and students. NPS needs to do a lot better. Thank you for listening.

• Newton is under performing its potential academically. We used to be on par with Lexington and other top districts but a culture of 
minimum standards rather than excellence is pervasive.

• Newton needs a superintendent who advocates for the students and not the city. Newton was known for exemplary public 
education. That, and Newton’s short commute to Boston, drive the desirability of our city (i.e. taxable property values). With professional
commutes becoming less and less common, our city will wither if we don’t focus on the quality of our public education. It’s the 
foundation of our city not the other way around.
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• Newton needs a Superintendent who is able to effectively engage and manage a strong parent community and a strong teachers 
union so that both groups feel heard and respected even when the NPS doesn't take their advice. The Superintendent needs to 
communicate well, early, often and proactively. The next Superintendent should be proactive about telling parents why education looks 
different than when they were kids - education has changed so much in the last 20 years and the Superintendent and NPS need to feel 
responsible for informing parents of the "why" behind decisions. The Superintendent needs to be committed  to giving special education 
- the educators and SEPAC - a seat at the table from the very beginning of the process when things like high school schedule and 
curriculum are being discussed. The Superintendent needs to recognize that mental health needs are special education needs and merit 
the same attention as any other need that has to be met so that students are able to learn. The Superintendent needs to be deeply 
committed to eliminating achievement gaps (race, socio-economic) and to providing culturally responsive education in Newton and also 
be able to articulate why doing so is good for every student. The Superintendent should be driven to provide each and every student 
with tools to reach their full potential - that's what academic excellence is.

• Newton public schools are no longer a model for educational excellence in the area. Newton schools are consistently outperformed 
by neighboring towns and districts, despite high taxes and spending per pupil. Students from families with financial resources receive 
significant enrichment or support outside the school. The school's resources seem to be focused on the neediest students in terms of 
learning outcomes - METCO, special needs, etc. Good students who fall in the middle -  unexceptional in terms of resources or academic 
ability, struggle the most for support and attention. In excellent school systems, the parents who have the loudest voices are not the 
only considerations in decision-making; data and fact-based decision making should prevail.

• Newton Public Schools have a strong reputation, but current performance and rankings don't support the reputation. I would 
encourage the new Superintendent to tighten up the school system, starting with an assessment of the elementary, middle, and high 
school principals.

• Newton Public Schools is in need of a Superintendent leader who will move our school system off its downward slope and up into a 
new era of achievement.  

The Superintendent for NPS should be a forward-looking LEADER in PUBLIC K-12 EDUCATION (not simply a steward or caretaker).  S/he 
should have strong vision for what a 'top-five' suburban school district in the Boston area should be. S/he should be a charismatic person 
of high integrity and strong communication skills. 

Newton Public Schools should be the school district of choice for teachers and staff.   The new Superintendent should attract the best 
classroom teachers AND school principals on the market.   S/he should work to improve the relationship with the teacher's union. 

S/he should work hard to deliver on NPS' motto of 'Excellence and Equity',  focusing on academic excellence while supporting equity, 
inclusion and diversity.  S/he should not favor one ethnic or socio-economic group over another.   (Newton does a good job with 
social/emotional training for students and should continue to do so.)

• Newton school district is dropping in the ranking of student's college readiness. Academic advances are not sufficiently emphasized. 
Not enought STEM and AP classess. Young and effect teachers are not sufficiently motivated and awarded, while some less competant 
teachers are not effectively being managed for their performance. Our children need to be taught how to differentiate between facts 
and opinions.  Please do spent valuable resource more on teaching our children the truth and how to pursue the truth, and less on 
pouring political ideology into them.

• Newton schools are doing very badly with their STEM curriculum, compared to other nearby communities (e.g. Lexington).
In primary school, teachers do not have appropriate support to personalize STEM programs for students with different abilities.
This damages both learners that have additional needs and high-achieving students.  
Each new year begins with a lengthy evaluation period, even though most of the student population is comprised of returning students. 
From personal experience, math, which is the cornerstone of technology in the contemporary society, is taught poorly and at a very low 
level throughout primary and middle school.  The current situation is quite abysmal, and leads to many families being forced to take their 
kids out of the Newton school system.  
I would like to see a better and more responsive STEM curriculum, tailored to student needs, to be the first and major focus of any and 
all changes in our school system initiated by the new superintendent.
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• Newton schools are known for being great, but I feel like we've been living on the reputation created years ago without keeping up 
with the latest recommendations and research for education. Kids have to carry huge backpacks in middle and high school, where other 
districts have moved to a paperless model and kids just carry their laptops. There is not enough "leveling" through the elementary and 
middle school years, even if it's a mixed level class to provide challenges for high-performing kids, and while most of the teachers are 
great, there are no consequences (visible) for teachers that aren't. I'd like to see someone come in who asks parents and students for 
reviews of teachers, not just relies on a one-day observation occasionally for their reviews. I'd like to see someone who ensures that all 
of the teachers are really teaching the material and I'd like to see more focus on the work that will prepare kids for the future (group 
projects, research, etc...) rather than meaningless worksheets for homework.

• Newton schools cater to low achievers.   The kids in the middle are lost and don’t receive adequate encouragement.  Kids at the top 
compete with each other in a cut throat environment.   Kids need to be tiered earlier and encouraged to achieve their potential

• Newton schools has done an excellent job on making the community sensitive to race and diversity issues.  It is time to focus on 
academic and learning excellence: Eliminating differentiated class levels of teaching, honors and AP classes does not help any student in 
the competitive college and life that awaits our graduates.   Battling inequities in 'the system' should be done by supporting methods not 
removal.

• Newton schools have significantly reduced expectations from students.  This is reflected in the drop in performance and ranking of 
Newton schools.  Especially true for the high schools.  Please work to bring back high academic standards and expectations.

• Newton schools need to get back to be centers of excellence and high achievement.  Many families are leaving for private schools 
where the focus is on education and where an over emphasis equity does not dilute and prevent kids from high achievement.

• Newton schools’ rankings are decreasing, a lot of good students went to private schools, we hope the new supervisor can put 
academic excellence as a priority.

• Newton seems to teach to the tests and only focus on raising students to those levels. No attention is given, even when requested, 
to challenge students that are above grade level. Our kids need to compete with students from other districts, other states, and other 
countries. If many of the brightest and best leave for private schools and other districts we lose reputation and funding, and the entire 
bar is set lower. I would like a superintendent that can focus on below average achievers - they should be the priority - but that can also 
push higher achievers and provide them with opportunities to be challenged.

• Newton should be striving to create a district of academic excellence and bring the very best teaching practices and approaches to 
help our students be as successful as they can.  I fear that in the (well intended) approach to creating 'equity' we are dumbing down 
educational quality.  The administration seems to communicate to parents regularly on inclusion, racism and other important societal 
topics.  But we never hear about academic views, approaches, striving for excellence.  It feels like a huge miss.
Equity is very important - but that should be about raising every student up to their full potential - and helping those who are struggling.  
It should not be about holding back students who are also seeking to excel
Communication feels 'faddish' - focused on trying to educate parents on societal issues rather than about the schools, what is actually 
going on, academics, etc.  Would prefer that the administration refocuses its role on how to educate our students (academically and 
well-rounded humans) and leave the politics and lecturing to others

• Newton South High School is an exemplary institution of public education and all involved can share in that incredible legacy of this 
school. It also is heartening to see your data driven approach to improving our schools, thank you! Almost everything is in an upward 
trajectory of achievement on multiple levels with perhaps one exception. Time. 
Preparing our children to take on the reigns of our future business and society requires scheduling the day to be more in tune with the 
post-pandemic modern business practices; it's time to put Industrial Age time standards to rest. More time between classes and longer 
lunch periods are of primary necessity and data backs this up.  An PNAS study showed that increased time can equate to adding up to 19 
extra days of learning compared to lesser time periods between classes.  https://www.pnas.org/doi/full/10.1073/pnas.1516947113
Just one less Direct Study session per day and expanded class time would accommodate the need for this change. I  truly hope that the 
new superintendent will consider this option for the next school year at Newton South. 
Thank you for your time and consideration and for all you do for our children. Go Lions!

• Newton South teachers have been an ongoing problem and a source of stress to some students and their families due to lack of 
engagement, lack of competency, lack of energy and enthusiasm to teach, burnt out, use power point presentations and being lazy to 
teach the children. Don’t follow 504 plan, shame the students for something that is states on the 504 plan. Teachers that work there too 
long without accountability for high standards, support and encourage students. Examples: math, English, Spanish honors teacher 
doesn’t know how to teach Spanish (being verified by other HS Spanish teachers from different districts), feels like chaos every year with 
different kids in the HS. 
Head Dep in Math, amazing! Guidance counselor amazing, as well as some other teachers. But it only takes one rotten apple to make the 
year terrible!
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• Newton teachers are amazing. The superintendent should support and empower Newton teachers.  The superintendent should be a 
former teacher and should know how to listen to teachers, students, and parents. The superintendent should be respectful, a 
community builder, and knowledgeable about diversity and inclusion.  The best superintendents remove hurdles for teachers and school 
administrators so that they can do what they do best - educate.

• not supportive of integrating BDS into the school community or misinterpretations of history

• Now is the chance to fix the path our schools are on in Newton.  Bring back a focus on academic excellence that our city used to be 
known for.  Allow for opportunities for outstanding students to excel and forge a path for them to reach their academic goals.

• Now more than ever school districts need leaders who can bravely tackle hard issues and be able to bring voices from all sides of the 
table together for a conversation.  A thoughtful leader that is wants to hear all perspectives and then can make difficult decisions, 
balancing a number of needs and competing interests, would best serve NPS.

• NPS families that include a person with medical risks (with respect to COVID, for example) would appreciate a superintendent who 
takes the needs of these students into consideration when developing policy. For example, although schools currently have a mask 
optional policy and NPS states that it supports each student's decision about masking, some of the policies at individual schools are not 
consistent with this-- e.g., at Brown Middle School, students are no longer allowed to eat outside (as they were last year) which means 
that all students must now unmask indoors for lunch. This is the case in the elementary schools as well without any alternative provided 
unless families seek it out and arrange it themselves.

• NPS has a commitment to diversity, equity and inclusion. Ask the candidates to speak to their past work on specific pledged actions 
in NPS Statement of goals and values on racial equity.  Ask the candidates about their own personal racial awareness work.  If we do not 
prioritize DEI at this juncture, we also miss on educational excellence and staff retention, and we do our students a disservice if not 
outright harm.  We will set our district back years.  If Newton is truly a welcoming city, we must act on that by prioritizing DEI in the 
superintendent search.  Make sure that pool of candidates includes people of diverse backgrounds and identities.

• NPS has stopped prioritizing academic rigor and has lost focus on educational excellence. Students who perform at a high academic 
level are without opportunities to be challenged. We should be pushing students to achieve at a high level, and as much focus should be 
paid on students who are above average as below average. NPS is right to focus on equity, but has too narrowly defined what equity 
means - equity to NPS only means "race" which is a false dichotomy. We should focus on pursuing equity AND excellence, and the 
current NPS system pits equity and excellence against each other. The top priority for the next Superintendent should be to reinvigorate 
a culture of academic excellence and high academic rigor.

• NPS is a fabulous school system, and the criteria I am most concerned about in the selection of a new Superintendent, is their view 
on DEI work.  The district has made great improvements in past years, and still has a lot of work to do.  I love that we hired Kathy Lopes, 
and I know all of our kids benefit by having a more equitable and just school system.

I was lucky to attend a coffee recently with a couple parents who are not happy with the district’s focus on DEI (I say lucky because I 
think it is important to engage in productive dialogue with people with differing views).  I could see how much they love their kids and 
want the best for them.  I was sorry they viewed DEI as a zero-sum game, and didn’t view affinity groups as good because they weren’t 
benefitting their children.

I think it will be essential for the next Superintendent to be a strong leader who will lean into these conversations and clearly 
communicate the values of NPS.  We need “both and” thinking – we should have affinity groups, and if some white children are really 
feeling that they aren’t having enough opportunity to connect with students who are different from them, let’s create those 
opportunities.  We need a leader who will listen to student voices and respect the research.  DEI is beneficial to all, and is aligned with 
excellence.  It does not sit in opposition.  As a white parent, I want my children in an environment with students who different lived 
experiences and opinions from them.  I want them to respect, value and learn from others.  I want them to think hard about the world 
we live in and our history.  If anything, we should be strengthening our focus on DEI to ensure that.

Thank you for soliciting our opinions!

• NPS is in dire need of change. Everything is going in the wrong direction — from the quality of education to communication to 
social/emotional well-being to accountability to financial acumen. Parents are pulling their children into private schools for a reason.
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• NPS is narrowing achievement gap by limiting opportunities for the students at the top of the spectrum. Those kids are not getting 
much from school and have to look for opportunities somewhere else. This is unfair. Newton school system recognizes that some kids go 
to school to play sports and does a lot to support such kids. But it seems to ignore that some kids go to school to get solid knowledge and 
they become very frustrated when school is not offering that to them. 20 years ago NPS was a hallmark of education, but now many 
neighboring districts are doing better in terms of academics. Hopefully, new Superintendent will see that the district is moving in the 
wrong direction and will be able to address it.

• NPS must bring back its high standards and reputation for a good, solid, well-rounded school system. The system has been in a 
downward spiral for years - look at reviews and rankings for MA schools. Why are you decreasing high school students access to honors 
and AP level courses? How can classes be canceled and no instruction occur when a teacher is absent at the high school level? 
Technology use is poor, and classroom/schools are out-dated and in poor condition. Unairconditioned buildings get too hot to learn - 
how is this being addressed? Administration in buildings don't seem to be on the sam page - such discrepancies between schools. Many 
teachers are not teaching. They are giving slides for students to work through, rather than providing engaging lessons that actually teach 
the content. The higher level students are not being challenged, nor engaged to the level that they want and deserve. The students who 
are struggling are not getting the structured lessons they deserve. Why not level math and english courses at the middle school level. 
Teach the skills the students need in order to make more progress and be able to become more independent in their futures. NPS needs 
a major overhaul. I know teachers are not respected by administration. Many parents are not actually aware of what is going on in 
school buildings.

• NPS needs a leader with integrity. David Fleishman should have been fired back in 2014 when he was caught plagiarizing. The new 
Superintendent also needs to be truly collaborative. During Covid the administration made many statements and decisions apparently 
without the support of teachers and other staff. Making hard decisions and not being able to please everyone is certainly a reality of the 
job, but my impression was staff did not feel supported and felt thrown to the wolves in the press. 
We chose to raise our family in Newton primarily for the safety of the city and the quality of the public schools. I feel the quality of the 
educational experience has been eroding steadily over the past decade. My own children will soon graduate, but I would still like to see a 
corrective course to bring Newton back to its former glory.  Strong leadership is essential. I would like the new superintendent to be 
collaborative, yet stick to their convictions and make hard decisions that they stand behind. Don’t play politics, don’t try to appease 
everyone all the time, just get the job done and let the results speak for themselves.

• NPS needs a superintendent who is experienced with implementing anti-racist support. As well as desiring to meet Black students 
where they are.

• NPS needs to continue making progress on being a school where students of all backgrounds can thrive. We have long-standing 
achievement gaps for Black, Latino and low-income students and many incidents of racial and anti-semitic threats and harm in recent 
years.  the new superintendent will need to persuade parents there is no choosing between excellence and equity, as some parents have 
suggested recently. As Harvard university defines it for their own academic institution, "Excellence is inclusive...Harvard support[s]  
antiracist and inclusive initiatives to ensure that this is a place where everyone can thrive. What is inclusive excellence? A community 
that draws on the widest possible pool of talent to unify excellence and diversity. One that fully embraces individuals from varied 
backgrounds, cultures, races, identities, life experiences, perspectives, beliefs, and values."  We need a superintendent who can build 
trust with employees, parents, and students and be an effective communicator and role model on these issues.

• NPS needs to hire a candidate with a proven track record for district turnaround and operational execution.  Simply put, the 
foundational basics are not in place.   The NPS results for a $250M operating budget equating to $23K per pupil spending are massively 
disappointing.  There is much to prioritize, plan and deliver just to get the basics up to a reasonable standard.  I  the committee must 
prioritize hiring a candidate that will design and execute a foundational transformation at NPS.
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• NPS needs to review the current HS schedule and fix it. Seventy-five minute classes are too long - - for the students and the 
teachers. Why is the schedule like this? To accommodate larger classes? To have fewer teachers? Budget constraints?  This is where the 
district needs to improve communication. The reason given before the '21/22 school year was vague and positioned as a benefit for 
students and teachers. Student hate it. Teachers have found it frustrating, making more work as they re-create lesson plans to extend 
classes by 20-25 minutes.  Why are we doing this, again?

In addition, with this schedule, if more than one teacher calls out sick, a student may wind up with one class in a day.  How does that 
even count as a legitimate school day for the student, or from the district's perspective, as providing a legitimate educational 
experience?  And, it happens more than the administration thinks or can imagine. It's only November and this has happened to my 
student 2-3 times. Other parents have reported similar scenarios.  When this happens, my student does all of his work and still has hours 
to kill, sitting in the building (& he's an honors/AP student).  When we can, we have picked him up.  If classes were shorter, it would 
simply be a 50 minute block of nothing and then he'd move on to other classes.  

If this schedule is to remain, the district needs to reconsider its open campus policy.  Half of the student population is under the age of 
16. How is it acceptable that kids are coming and going from the HS campuses all day long?! The school district has no idea whether or 
not kids who have entered the building for the day remain there, come back when they should, etc. This big block schedule only 
encourages more kids to leave campus. And not all of us live in walking distance from the high schools.  I can't help but think this open 
campus policy has created many  of the attendance issues that the new attendance policy aims to solve. NPS should be giving students a 
reason to stay in class....e.g. b/c the next one starts in 50 minutes (ie, b/c you HAVE to).

Again, if a teacher cancels (not blaming the teacher), the student could have close to 3 hours before the next class. So, they leave? To be 
clear, while we are preparing students for college, they aren't in college yet. Require them to be at school.

Finally, while I am a proponent of organized labor and collective bargaining, NPS has given away too many sick days to the teachers.  It's 
a pattern you can follow...by early December, most teachers are going on their third sick day, like clockwork. And the pattern will 
continue throughout the year. In the past, I might roll my eyes, but with the big block schedule, the effect is to blow apart a student's 
day with a lot of empty time to kill. 

It will not affect my HS junior, but the district must reconsider whether this big block schedule really benefits the students and the 
teachers. It doesn't appear to.

• NPS remains a good school district, but is not great and is sliding in the wrong direction.  The causes of this trend are diverse and will 
be challenging to address.  Good luck.

• NPS should set higher standards for teachers and students. Schools should focus on core subjects and provide more instruction and 
homework. NPS try’s to do too much and the education system is spread too thin. Get back to basics: teach kids math, reading, writing 
and science - in smaller class sizes. 

The curriculum has gotten cluttered with competing agendas and it’s overwhelming for kids. The entire k-12 curriculum needs to be 
edited and streamlined. If NPS narrowed its goals it could provide a better education for everyone without more resources.

• NPS Superintendent needs to be a highly effective leader, capable of successfully engaging/inspiring/navigating a (diverse and 
complicated and at times challenging) set of constituents - students, educators, administrators, parents, and other city stakeholders.

Vision to take our Newton public schools to the next level (i.e. world-class educational outcomes with vibrant/thriving school 
communities) and the practical savvy to deliver that ambitious vision within the realities of complex stakeholders, resource constraints, 
and the increased politicization of education (i.e. union relations, curriculum content / critical race theory, masks, etc.)

This is a BIG, TOUGH job that is MASSIVLY IMPORTANT for our NPS students individually and our Newton community collectively!
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• NPS's challenge, and so the leadership challenge a successful candidate will ought to be measured against in determining their 
ongoing success, compensation, and continuation in grade, is the degree to which it can adapt to an educationally defined meaning of 
"diverse", which it has not done previously.  NPS has a long history of underserving communities of learners ready to excel, at the 
expense of other communities of students that consume financial, instructor, and institutional resources in greater proportion to the 
educational opportunities present in all learner communities.  Systemic rationalizations in favor of delaying gratification until a later 
grade level are insulting and destructive to students ready for more than striving to be average.  If NPS and its selected superintendent 
cannot devise, deploy and deliver on a better public schooling experience, it can rightfully claim and own that its educational product is 
sufficiently inferior to the alternatives so to earn the declining percent participation in its future.  Snarky repertoires, about one family or 
another's ability and willingness to buy their learners out of an perceived as inferior school system, in favor of another that is or at least 
appears more responsive to those parents' willingness to help their learners achieve mightily, from NPS personnel or parents in one 
learner community or another are neither helpful nor reasonable cause for NPS leadership to continue underserving the opportunity of 
our city, state and country's future.

• NPS’ approach to equity, diversity and inclusion has been exemplary and students benefit greatly from it.   Please ensure that such 
worthy goals are an important part of the superintendent search.

• Offer the community a clear sense of quantitative and qualitative measures by which the schools will be held accountable, e.g., an 
annual "report card." 

Revisit the racial justice approach in teacher training and the curriculum to reduce shaming and intolerance and to emphasize pluralism 
and respect. Children do not learn well when they are told they are oppressors or told they are oppressed. The current approach is 
divisive in a community where social justice is an underlying ethic.

Engage in a true partnership with parents, not the current window-dressing. Encourage principals to do likewise.

• One that does not sleep when people are speaking, who never disguised a “no” with a “yes” and vice-versa.  A person who had to 
work hard in many areas of life and is thus empathetic to many and not just who is the highest taxed.

• One that will see the value in all children learning to read and that reading is a human right. A leader that will acknowledge the 
science of reading and what it will take to get there. The purchase of another balanced literacy program is not the direction that our 
district should be going in.

• Open door policy t meet with students and parents.   Rapid, effective response to any hate crimes, racism, anti-LGBT, bullying, or 
antisemitism in the system.

• Open honest communicator and has a focus on upgrading the aging facilities.  Would also prefer a candidate with experience and or 
a desire to recruit a more diversified work force that more fully represents the changing demographics of our community.

• Other than knowing that Newton is a "good" school district, what is most compelling to me is that along with excellent educational 
opportunities, the Newton school system seems to really embrace strategies of inclusion, supporting and celebrating diversity, teaching 
the kids emotional intelligence, and directly addressing hard societal problems. Please keep this up - those with the privilege to be able  
to pay for a good education can get it anywhere from a purely academic perspective, but the other aspects of cultural and social 
education and inclusion that I believe that Newton public schools work to embrace are priceless.

• Our experience has been very limited because we have only had one child go through grades 5 through 8 in this district.  Several of 
the teachers who have taught our child have been great.  A few have been problematic.  Recruiting, retaining, and supporting teachers 
who teach at the highest level is the most important goal, in my mind.
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• Our experience with grade school and middle school was mostly quite positive.   I have two main concerns.   (1) The first is that I 
have heard from multiple kids at Brown about an 7th grade English teacher who has unreasonably high standards and is crushing the 
love of reading and writing out of the kids.  My kid loved to engage in creative writing as an out-of-school activity , and has excelled in 
extra-curricular writing classes, and he is being graded arbitrarily, losing 25% of a grade because the teacher wasn't so keen on the 
theme chosen for an essay or because he had a single word out of place.   He uses a rubric that is incredibly hard to decipher and even 
we have no idea what this teacher is expecting.  Instead of giving the kids a chance to rewrite on a theme the teacher prefers, or correct 
the word, my kid has a poor grade and is stuck feeling badly about himself and his skills.  Other parents have expressed similar concern 
about the level of stress and impact this class is having on their children's self image and sense of themselves as students, with some 
telling me that their kid is struggling to engage in the class at all now.   This is excacerbated by what kids are told by the teacher, 
reportedly giving the message that "None of you are special" and "There will be another set of kids exactly like you next year" and that 
he spends only a few minutes grading each essay (perhaps why there is little praise or encouragement for anything creative or positive in 
their work).    It would be great if a superintendent could encourage principals to observe teachers to consider the impact of their words 
on students.  Having anonymous end of year or midterm surveys like this where parents can report on their children's experiences would 
be helpful as well because both kids and parents do not want to make it harder for their kids by expressing concerns to/about a teacher 
who is already harsh.  Teachers that have a very harsh mode of interacting can have their grading systems reviewed and be offered 
strategies so that they can keep expectations high but set clear rubrics that students can follow and provide opportunities for correction 
and growth.  (2) The second concern is the intense pressure on students in Newton South High School.   My kid is working often until 
2am on homework (last night until 3am) and is exhausted much of the time and declines most social activities with friends because of 
academic pressures -- self-limiting to one social activity every two weeks in an attempt to avoid falling behind.  This is in part due to that 
sports activities are often 5 days a week which does not give kids even a single day a chance to catch up during the week, but also due to 
teachers not having a limit on the homework that they assign.  I am not sure if the teachers realize that, almost every day, every class has 
assigned a good deal of homework to be completed.  The kids often have hours of homework from a single class and with multiple 
classes are unable to complete this work unless they are working almost around the clock.  My kid says that not being able to sleep until 
very late into the night is typical of the high school experience at NSHS.  I'd like to see us a principal who would create reasonable limits 
on sports and extracurricular activities so that kids can't participate more than four days per week and have the option to participate 
three days a week without being "in trouble" with coaches when their workloads are exceptionally high.  Also, I'd like to see a principal 
who would set for teachers a reasonable standard for homework assignments so that teenagers can be teenagers and do things like 
sleep or see their friends and so this intense and overwhelming pressure can ease a bit.

• Our experience with special education was poor.  Our elementary school had barely any oversite at a district level and 
administrators/teachers weren't accountable.  The bench mark is so low for children on IEPs. Newton wants to get a child to the bare 
minimum as cheaply as possible and isn't concerned with closing gaps. Children are shuffled through grades without getting a solid 
foundation and our school doesn't have enough trained staff to teach children with special needs. Many in our neighborhood are 
sending children to private schools as Newton rests on it's laurels from decades ago as being at the forefront of education and special 
education.

• Our guidance teams at the high school level are stretched so thin that they are not providing adequate guidance in the selection of 
classes and planning for college (in those who wish to pursue further education after high school). If they wish to continue leaving the 
parents out of these conversations, they need to do a better job of providing pragmatic advice about course selection. In previous years 
they were worried about applying too much pressure on our students, now the pendulum has swung too far in the other direction in my 
experience with my senior.
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• Our last superintendent had his head so far up his ass he couldn’t bear to let anyone speak when he was in the room - particularly 
noticeable was his insistence on interrupting any woman speaking - even when women were keynote speakers at a presentation.

The district is focused on *appearing* inclusive and promoting a tokenized version of ‘diversity’ with a highlight on the single issue of 
racial equity at the erasure of multiply targeted children (what of our POC students with disabilities? with LGBTQIa2S+ identities? 
indigenous kids of color? 

The non-transparent establishment of FORJ - which was undisclosed in funding from the superintendents office is one example.

hiring a DEI director who *only* prioritizes diversity when it comes to race (her own words) is another example.

 Another is the racial anti-bias training that centers white educators, white narratives, and presumes POC students are here to be 
rescued and assimilated into white culture rather than understood with curriculum designed to meet their needs as well as that of white 
students.

Similarly, the focus on assimilating neurodivergent (ND) children and using compliance therapy to get them to pass as neurotypical (NT) 
over *educating them* with the same high expectations and presumption of competence as for non-disabled students leads to ND 
students segregation from the classroom in a ‘separate but equal’ model that infantilizes ND students and coddles NT students in an 
unrealistic bubble. 

This leaves NT children in a privileged bubble unequipped to have any human compassion for (never mind work with) an actually 
disabled peer in the real world. And it leaves ND students (particularly BIPOC disabled students) unequipped, under-educated, and with 
complex PTSD from behavior modification such as ABA therapy.

Only so much can be done to manage a student family population that prioritizes college acceptance and financial success over human 
rights and basic integrity for each student - however our past superintendent, rather than opening channels to communicate the value of 
*actually integrated schools* (via the band-aid of METCO, integrated special education and ND accessible gen pop class practices, etc) 
with parents of privilege, instead silenced, and spoke over targeted families with his performative initiatives that solved nothing and 
promoted the othering and erasure of multiply targeted children and families.

Money and power is loud and our past superintendent was unable to shut up long enough to hear beyond it. We need a superintendent 
who holds no patience for the loudness of their own need to impress others. We need a leader who is willing to listen, make courageous 
decisions, and take action instead of talking over others and throwing performative glitter to diss tract us from real problems that lead to 
a wider equity gap and the real pain, suffering, and lack of support for our most vulnerable students.

• Our next superintendent needs to take seriously educational accessibility for disabled student populations. The inclusion model is an 
excellent start, but we need to unsure that students who have high support needs, and who benefit from services (speech, OT, PT, etc), 
are still afforded a rigorous education that is accessible to them in individualized, personalized ways. One in four Americans have a 
disability. 14.5% of school age children have disabilities/IEPs. We need to unsure that these children are afforded the same opportunities 
and their mainstream peers, including preparing for life after K-12. We need a superintendent who takes these issues seriously. Parents 
and caregivers often opt to live in Newton because of the inclusion model, but we need to insure that inclusion also means academic 
rigor. This can only be achieved with proper oversight and with institutional backing--from the superintendent on down in the district 
structure.

• Our past Superintendent was weak and ineffective. The NPS rating/ranking was falling far before Covid, and the NPS Covid response 
(in 2020 in particular) was not strong. Watching the elementary schools fumble resulted in my pulling one of my kids out of the NPS 
system (and moving to private school) altogether. I would like both of my children back in NPS, but NPS has to demonstrate strength in 
academics again. NPS has always touted a "growth mindset" but has not lived up to that standard themselves. I expect more from the 
next leader.

• Our students need to be held to academic standards and rigor.  The elementary education in this city is very poor.  The kids don't 
learn.  There is no accountability or consequences.  They cant even manage their belongings and their lost & found at each school is a 
growing problem.  We need more old fashioned grading and teaching happening.
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• Our teachers are great. Our administration has been a mixed bag. The school system communicates its goals and priorities, but can 
be slow to take action to make progress on them. As a parent, it is not compelling to talk about what a school is doing over the next 
several years, or the problems that have successfully been identified but with no solution or implementation in place yet. My children 
are only in each school for a few years, and I find that the discussion and debates in the school committee and administration can be 
frustratingly aimless and fruitless. I think some individual administrators (like Mr. Turner and others in Newton North) are terrific, but I 
suspect constrained by the politics of the school committee and the ineffectiveness of our last superintendent.

In selecting the next superintendent, please look for someone who sets clear educational goals, and then empowers the teachers and 
the school staff to act. Someone who communicates clearly, transparently, and respectfully without bullshit and condescension towards 
the parents and teachers. Please set a higher bar than you have in the past - please refer to Fleischman's last performance review for an 
example of uninspiringly low expectations for the superintendent and the district.

• Our technocratic approach to education (please note all the questions you asked),  misses the mark completely.   Our students' 
learning must be based on strong school communities that provide each and every student with a sense of belonging and provides 
meaningful access to the supports they need.   True relational communities that foster authentic learning, not technically proficient 
classrooms.   We need a Superintendent who will elicit and value staff voice and student voice at all levels.   MCAS scores are not the 
metric-rather student engagement, strong sense of community and belonging are the core foundations for student learning and staff 
empowerment.    Our schools contain significant levels of student anxiety, racism and bias (note DESE data) and are designed for a 
specific cultural type.  Learning is based on a unidimensional approach that ignores the importance of addressing the needs of the whole 
child.   Our next Superintendent must provide a truly inclusive community that brings staff, students and the community together for our 
schools and children.   Let Newton lead other districts in developing equitable and just schools.   Thank you for listening to my concerns.

• Over last decade, our district faced many challenges.  Unfortunately, we are heading in the wrong direction.  The district's motto is 
"Equity and Excellence" -- there is lots of emphasis on Equity but Excellence is gone.  Students are falling behind, class sizes are growing. 
Teachers are overloaded and not well supported.   Needs of high performing students are not met with mixed level classes.   Wi-Fi in 
High Schools is often not working.    The partnership between schools and community is not strong.  We need to establish clear vision for 
the future,  rebuilt strong partnership with community, bring excellence back.

• Over the last several years the district removed opportunities and discouraged academically high-achieving students from realizing 
their potential. At a high school level, the students are discouraged and often banned from taking classes corresponding to their level. At 
middle school level, tracking in mathematic has been removed, forcing high fraction of students to learn their math skills at RSM and 
other private educational firms rather than at NPS. This creates inequality of oppotunities. The academic excellence of the district has 
been sliding down. The new superintendent should reverse these trends, they do not serve our students well.  Otherwise, we will see a 
fly of high-achieving students away from NPS.

• Over the past several years, the district has put more weight on equity than excellence. While it is important for the district to be 
responsive to the varying needs of its diverse population, I’m concerned that the approach has become “shoot for the middle.” Similarly, 
while the social/emotional health of our students is of course very important, the schools must also continue to challenge students 
academically. Post pandemic, there has been much more focus on the former, particularly at the high school level. Students should be 
appropriately challenged and grading standards should be meaningful. The new superintendent must keep in mind that an  excellent, 
high achieving education is a top priority for many Newton families.

• Overall we are very happy with the teachers (GenEd and SPED) and leadership @ Horace Mann . Newton as a district, however, 
struggles to communicate clearly with families and provide an environment where educators feel valued and supported by district 
leaders. Many times in the last few years decisions that impacted hundreds of teachers and families were made hastily and 
communicated poorly such as the HM move to Carr and the current situation with Cabot/Lincoln Eliot & Bigelow. I know it’s impossible 
to make the 1000s of stake holders in this district happy or even feel authentically listened to,  but trust in the district leadership seems 
to be at an all time low and those at the top need to acknowledge and take steps to address that. Our next superintendent is going to 
inherit a climate and culture of distrust and needs to have the skills to rebuild it at all levels and with all stakeholders.

• Overall, I feel like Newton schools, and especially NNHS, have lost their desire for excellence, and instead promote mediocrity 
disguised as "fairness". 

I'd like to see a new Superintendent turn that around and return Newton to what it once was -- a truly outstanding school district.

• Overhaul special education department and make the system less beaurocratic.

• Parents and students need clear communication and straight talk from the administration and superintendent, no jargon and partial 
information. We don't expect everything to be perfect, but we do expect leaders and teachers who can talk about 'the elephant in the 
room' when issues come up and not gloss over or avoid hard topics.
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• Passion and integrity are essential

• Personal commitment to the "Statement of Values and Commitment to Racial Equity" established 1/22.

• please avoid hiring someone who is overly arrogant and condescending to parents and colleagues

• Please avoid plagiarism. Please understand we are a diverse community. Please understand uniform tests are useless.

• Please be conscious of the overuse of the word "equity." Equity means ensuring that different people get the different things they 
need to succeed. It does not mean making everyone have the same thing. That is equality. Equity is a very important concept for all of us 
to understand, especially for those with white privilege in Newton. Our approach to it, where we remove feedback, challenges and 
opportunities to be celebrated for achievement, is NOT equity, and when we call it that, we create ruptures throughout our community - 
not to mention worsen our educational offering.
The Equity Committee should be re-named the PTO Budget Oversight Committee.

• Please bring back ACADEMIC EXCELLENCE to the NPS! There is not enough focus on this and it truly feels like this is not longer a 
cornerstone of the NPS mission. This should be the *absolute* primary focus, as it what brings people to Newton. Without ACADEMIC 
EXCELLENCE, the entire community is impacted.  I have sat through multiple presentation at the elementary, middle and high school 
levels without a single reference to ACADEMICS.

• Please consider candidates who have not been yet in a superintendent role. Limiting the candidate pool would not create the 
possibility to find the best LEADER for NPS.

• Please consider implementing a climate change curriculum and best practices. Please model what taking care of our planet looks 
like, and provide students with the tools they need to be able to participate in understanding and tackling the climate crisis. This is SEL 
learning - kids are anxious about their future which is pretty bleak.

• Please continue to make anti-racism, DEI, and support for neuro-diverse minorities a priority as you go through the selection 
process. Thank you.

• Please continue to recruit and retain excellent staff. Much of the leadership comes from the principals, so the hiring process is very 
important. Examples of excellent hires are Dr. Talukdar, Ms. Costin, and Mr. Turner.

• Please cultivate a culture if academic excellence for students who need to be academically challenged.  

NPS has done an excellent to support students with emotional and intellectual needs, need to also create support for students who need 
more academic challenge

• Please don’t overpay for the job.

• please focus on academic achievement and personal development with students; get back to basics

• Please hire a superintendent who is more focused on closing the education gap than on DEI. There is too much focus on DEI in the 
last couple years. Parents are getting sick and tired of the finger waging. The school play at Newton North is only one example. Canceling 
Halloween at the elementary schools was another massive blunder. Just focus on getting the kids performing at grade level and that 
would go along way towards a child's confidence.

• Please hire someone who knows how to address the needs of advanced learners.  It seems Newton has forgotten how to support 
gifted students.  We used to be known for our excellent schools but when kids are forced to work beneath their abilities it seems like 
that has been lost.  We would love to see a gifted and talented program re-instated in Newton.

• Please hire someone who will make sure we have an evidence-based K-5 reading curriculum that is not balanced literacy based

• Please hire staff of color and males of color.  Representation matters.

• Please just hire a normal person with no agenda, concern is that Newton is very "woke" and we're using this process to show how 
smart we are.  We need a solid "CEO" for the schools that will do the right thing, be brave, and not worry about keeping politicians 
happy.

• Please keep politics out of the classroom.  In addition, parents educate their own children about sexual choices. This is not the 
purview of the public school.  Please focus on a STRONG curriculum based on classical themes which are germane to all human beings .  
Let's produce young adults who can think CRITICALLY and argue alternate points of view whether they agree with them or not.  Strive for 
excellence in academics, arts, athletics and humanity. Thank you committee for keeping an open mind during this process.

• Please move away from the woke directions the NPS system has been heading.
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• Please not the acting superintendent, she still needs a few years to grow into the role.

• Please pick someone who prioritizes facts over "values".

• Please please address the loss and loss of time these students suffered from COVID

• Please prioritize hiring a superintendent with proven expertise and. experience in, and dedication to, Diversity, Equity and Inclusion.  
NPS must continue to prioritize DEI from the top down, including in recruiting hiring and retaining diverse staff,  in PD, in curriculum, in 
funding the DEI office, and in the words and actions of the Superintendent.

• Please update the curriculum. I hear it was last updated town-wide in 2001

• Prioritizes  diversity of perspectives in the classrooms and in curriculum development, encourages civil discourse in the classrooms 
and among teachers, inspires optimism,  transparent to the community, focused on building trust between schools and parents , 
engages with community as a partner.  Willing to revisit the current view on equity to include an approach that uplifts all students to 
their best abilities rather than the current approach which focuses on equal outcomes and thereby lowering standards. Emphasize 
pluralism and meeting everyone's individual needs and not assuming needs based on perceived group identities.

• Promote use of evidence-based curricula. Hire and retain staff members that represent the diversity of students. Create and 
effectively communicate the plan for facilities that were built more than 50 years ago and provide subpar learning conditions (hvac 
issues, for example)

• Provide each student an education that makes them feel empowered and supported.

• Provide mentoring and support to principals and senior administrators. Encourage experimentation on the part of teachers and 
support hem, not blame them, when some experiments are not successful. Create a true learning organization.

Offer the community a clear sense of quantitative and qualitative measures by which the schools will be held accountable, e.g., an 
annual "report card." 

Revisit the racial justice approach in teacher training and the curriculum to reduce shaming and intolerance and to emphasize pluralism 
and respect. Children do not learn well when they are told they are oppressors or told they are oppressed. The current approach is 
divisive in a community where social justice is an underlying ethic.

Engage in a true partnership with parents, not the current window-dressing. Encourage principals to do likewise.

• Providing opportunities for top students to develop further is as important as no child left behind - when top students thrive and 
bring out their fullest potential they will propel the progression of the whole cohort. This is a better way of addressing the performance 
gap.

• Reaches all students while maintaining excellence in academics and the arts

• Research shows that an individual school culture of commitment, community and respect among school admin, staff, faculty and 
students is highly predictive of higher educational acheivement.  I think that should be demonstrated at the top levels of district 
administration as well.

• Respect for teachers and students
Willingness to defend both rigorous instruction in core subjects *and* the continuation of subjects such as art and music, 
Foster a climate of inclusion and of zero tolerance for discrimination

• Responsive to the needs of all students, whether ahead or behind. Supportive of individual plans for children and families. Sensitive 
to the growing use is technology in the classrooms especially in lower grades and how this can be detrimental to student learning. 
Advocate for stronger math for those children that are ready for it.

• Return Newton to educational excellence. Today I feel I need to move my children’s to private school in order to be academically 
challenged.

• Search should focus on reshaping the schools to focus on high achievement and academic excellence. 

 Social engineering/DEI/virtue signaling have should be the lowest priority for this search. 

Students and parents are voting with their feet and fleeing to private schools at the highest rate on record. Focus on academics!
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• Set an example, take responsibility  unlike what happen with plagarism and student  slurs at a basketball game. Use these moments 
as learning opportunities.
Much emphasis is put on special education programs, calculus project, Dover Scholars, college mentors,, Esl,  and kids like me ( of which 
there are many in the High School) struggle and I go unnoticed and ignored in favor of these other program kids.

• Shape the culture among staff and children and kindness and hard work.

• Someone open and transparent and a good listener.  These are qualities that DF did not have.

• Someone who cares about all students not just the advanced, honors and college bound.

• Someone who focuses on getting our students to EXCEL at Reading, Writing, & Math -- not just doing 'okay'. 

Also, focusing on setting HIGHER performance expectations for i) our students AND ii) ESPECIALLY for staff.

• Someone who genuinely cares about the students in the Newton schools. A person who will listen and get to know the needs of 
each school, as they are all different.  Will not make decisions based on their own agenda, but will go out and make decisions that will 
positively impact our children and their futures. Someone who looks at CURRENT research and best practices and is willing to step out of 
the box to implement them.

• Someone who has high expectations for students. 
Someone that will stop all the blending of levels especially in gig school. 
Someone that will attract and retain the best staff.

• Someone who is committed to both the schools and the community.  Someone with a proven track record of improving outcomes 
for students.  External candidates only!

• Someone who is committed to NPS's DEI values and will work on district wide implementation in supporting teachers and principals 
on how to effectively implement these principles rather than having each school and instructor reinvent the wheel

• Someone who is willing to encourage more use of technology in classrooms, including providing the ability for kids to not miss 
classes if they have to stay home sick. It is very disruptive to learning, and it's also the wrong incentive for families. We want kids to stay 
home if they are sick, and not come to school just because they don't want to miss class.

• Someone who truly listens to and communications effectively with teachers, staff, parents, and students. Someone who deeply 
understands educational data and research, special education, and diversity  and equity in education.

• Someone who:
1) actively works toward results (always comes out of meetings with next steps), 
2) is committed to fostering collaborative processes so that the departments and teachers don't work in silos, and NPS partners with 
parents and the community
3) is good at building relationships so that difficult conversations and decisions for the district can be made without destroying 
community, 
4) can build the capacity for restorative processes in schools, and continue a central focus on social and emotional learning
5) has a proven track record of supporting effective diversity, equity and inclusion work and fosters a genuine sense of belonging for all 
students, staff and families
6) who embraces and supports all students who are neurominorities, whether on the autism spectrum or extremely gifted and talented

• Special education resources need to be prioritized and we need a superintendent who is not publicly disparaging of 
accommodations and IEPs, as Fleishman was. Transparency was also not present during his tenure. And we need a leader who is 
knowledgeable of updated empirical research regarding curriculum changes needed. We need a leader who is willing to admit they or 
the administration got something wrong and learn from it. Just as we ask of our students.

• Special needs are pretty good at the elementary level (at least at angier).  In middle and high school, newton seems more focused 
on getting kids special needs/ kids on ieps into 'programs', which often do not meet their needs.  We pulled our 8th grader out of brown 
for home schooling this year and he's having a much better year.  I wish that he could have thrived in NPS, but it is only a wish.

• Standards and expectations are slipping. We need better individualized education for children who are currently exceeding 
standards and are not being challenged enough at school.

• Stop trying to please everyone.  Try to make decisions that are best for a majority because in trying to please everyone, you end up 
pleasing no one.

• Strong advocate for special education especially students with social and emotional challenge!
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• Strong focus on academic excellence that Newton educational system was known for, focusing on establishing individualized 
curriculum that will cater on students of different level of academic performance, not just the common denominator. Strong emphasis 
on providing mental health support for Newton students.

• Strong focus on instilling an outcome-oriented culture among teachers and staff

• Strong leader who can negotiate with the Teachers Union so they show up for work - daily absent list at Newton South is appalling.  
Newton High schools reputation greatly damaged due to poor decision making and dysfunctional working relationship between mayor, 
school committee, superintendent and Union.  The last two graduating classes were directly impacted by their incompetence.  The 
number one priority is to educate our students so they can thrive in college.  We have lost our way and our reputation has suffered and 
the student is no longer a priority leading to large numbers of students moving to private schools to get an education..  The towns we 
compete against did a much better job.

• Strongly consider getting rid of February and April  school vacation weeks.    Newton schools get out too late in the year as it is and 
most people cannot afford vacations and childcare those two weeks.  The vacation weeks are not needed as the school system 
celebrates many holidays.  

Revisit the HS start times.  Absolutely horrible to start at 9 and finish at 3:45.

• Students come to school for the purpose of education (reading, writing, math, science, social studies).  Newton should foster a 
climate of mutual respect for all students and staff.  Families are responsible for other aspects of their child's learning and development.  
Each family is unique with a variety of religious, political, cultural and behavioral values.    The schools need to be more focused on the 
academic and let the families focus on their unique set of values.

• Students who are usually behind the rest of the class are kept behind. The pandemic worsened this, and I believe NPS is not doing 
anything to fix this. There is insufficient mental support for the students, and they're struggling. The NPS should do much better for 
students who are left behind and those who need support for their mental well-being.

• Superintendant needs to be focused on ACADEMIC EXCELLENCE. That is the thing that parents care most about.  And stop wasting 
time and energy in window dressing and virtual signaling.

• Superintendent has to listen to parents and value transparency.  Needs to be able to clearly define academic excellence: is it every 
student to reach a set academic goal that is the same for all students of the same age? Or is there understanding that student growth 
happens in the zone of proximal development, which is different for every student and needs flexibility for students to move at a faster 
or slower pace in some subjects than others? Superintendent to be able to discern the difference between equality and equity in the 
education realm, and to value educational growth over attainment of an age-based achievement level.  Needs to be open to using data 
to understand where students are at, and implement an acceleration policy to provide meaningful learning for students who perform 
beyond age-based grade-levels. Ideally superintendent is aware of the concept of competency-based progression in education and 
willing to implement its strategies.

• Superintendent needs to support amazing job admins and teachers are currently doing and help them fix the gaps (South’s terrible 
Wi-Fi, missing science teachers, and knowledge loss from pandemic).

• Superintendent should come with both experience and meaningful tenure from a district with equally strong schools or even 
stronger district as NPS looks to up its game and standards. I do NOT think that the experience of managing a lesser district, especially 
academically, would be the right profile.

• Superintendent should make the district’s brand attractive again. The current system is not transparent and not easy for parents to 
follow. And while the courses on offer are good, I don’t feel the way they are taught is necessarily optimal. Please go back to using 
textbooks (e-books or physical), and make sure all classes issue clear syllabi to students and parents so we know what to expect.

• Superintendent should openly address and communicate challenges district has and plans to address. We don't need or want rosy 
pictures only.  "Trust us; we know best and we are handling it" has often been the attitude of NPS administrators and frankly I am sick of 
it. The superintendent and their office all are public servants and are accountable to our kids, parents, and community.  The 
superintendent also must mandate parent /student involvement in deliberations around new policies and procedures. We are often 
informed, and asked to help, when said policy is in draft or final form.

• Take care of short staffing: Emails from school looking for parents willing to become Math substitutes show lack of high educational 
expectations.
Bring enthusiasm for teaching back!

• Teach factually correct materials.
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• Teacher and student first.  This is a large district and if decisions are made that prioritize expenditures or expediency over teachers 
and students, everyone loses.

• Technology should be a major investment.  Academic priorities - the rankings of high schools need to be much higher to continue to 
attract tax payer dollars and students especially stop the loss of students to private schools because academic superiority is weak.   Much 
more involvement from teachers and staff to encourage participation from students who could easily fall out of view includingn students 
who do well.

• The  turnover rate of teachers and education staff since COVID in the Newton Public Schools appears to be high based on our 
experience in the district. We have had students go through Bigelow Middle School and Newton North High school. In general, we have 
been impressed with the Bigelow staff but we lost several good ones during COVID. Bigelow has had very strong leadership and the 
school is fantastic. We have been less impressed with Newton North to date. First, the absenteeism of teachers and staff is not 
acceptable if we are trying to provide an example for our students. Remarkably, there is a statistically higher rate of teacher absences on 
Mondays and Fridays vs Wednesdays, in particular, around long weekends. This seems to be way too much of a coincidence to be 
"excused" absences. Students have a free period during this time so they are losing vital teaching as a result of these absences. 
Additionally, the English curriculum is remarkably light on regular reading of significant novels and the evaluation of them. It is important 
to expand the variety of literature the children are exposed to but there is classic literature to which the kids need to be introduced. If 
there are themes of racial inequality or misogyny in these novels, it is a great opportunity to address them head on as opposed to 
pretending they were never written. On the bright side, the diversity of non-core offerings at Newton North provides the students a 
terrific learning experience. It is critical, however, that we push our students in the core subjects to ensure they are prepared to take on 
the rigours of University. I am an advocate for separating out the kids who can be pushed higher from those who need more support so 
that all kids can get the education they need on their journey. Lets not penalize the high performers in order to raise those who are 
below average.

• The current culture of the community funding school improvements, teacher appreciation activities and programs out of their 
pockets is a culture I hope a new Superintendant will change.  Our taxes should be a sufficient source of funding.
PTO money should be used for community building and the district should fund more including maintaining teacher morale.

• The direction of NPS is demonstrably in decline.  Rather than seeking to raise standards for all, the district is choosing the lowest 
common denominator.  Newton WAS an admired and leading district.  It is not today.  Newton North High School is always touted as a 
fine institution.  It still might be...but the path to get there is fraught.

• The district does a great job understanding the needs of children who have learning challenges and supporting them.  I'm proud to 
live in a city where this happens.

However, the schools have deeply failed students whose need is to be academically challenged.  For example, in the elementary schools 
the math specialist is only allowed to work with students who are not at the standard -- but not students who want to have more 
challenge.  And further the classroom teachers are not equipped to provide additional challenges.  While the spirit of equity is admirable, 
the actual result is inequity -- the families who are able go off with RSM etc.  As such, this is a lose/lose for everyone.

I hope that a Superintendent is excited to support all students' needs, including students who need additional academic challenges -- and 
holding a very high academic standard for our students.

• The district does not value its teachers and their beliefs and needs. This was especially apparent during the covid years. Newton still 
wants to hold on tightly to being one of the best districts in the state.  As a NPS alum, it was once a true statement but there are many 
other suburbs of Boston that this holds true to. Newton isn’t one of the best anymore but people moving here are still under this 
assumption. Just look at the number of families who moved to Newton for the schools and now have kids in private schools because the 
schools weren’t providing what their child needed. Students in high school no longer feel comfortable participating in class discussions in 
fear that what they say will go against the teacher’s personal agenda. Teachers, especially in high school, are bringing  their political & 
personal agendas into the classroom rather than leaving them at the door and make students feel sub par if they don’t believe in every 
single thing their teacher says. It’s a far cry from perfect! Newton has sto stappa blaming Mayor Mann from the 80s for its shortcomings 
30-40 years later. 

We need a superintendent who has been a teaching and has been in the classroom not a business person who can only run numbers. 
We need a superintendent who can make decisions that benefit our children now and in the future.
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• The district failed terribly during the pandemic and it exposed huge issues in the schools. The lack of planning and willingness of 
teachers to meet the needs of students in elementary schools was a disappointment of epic proportions. 

While some schools shined, NPS displayed a lack of vision, leadership, and willingness to meet the challenge. 

In addition, the district is woefully prepared to see the diverse needs of students and the identification of the need to personalize in this 
survey displays an understanding of this shortcoming. 

The next superintendent must be able to put the teachers Union in check in order to ensure the future success and must think 
strategically about how to overcome the academic and Social emotional gaps being felt in every grade.

• The district has pursued an approach of equity at all costs, which has severely impacted academic excellence, and in many instances 
undermines common sense.  Here's an example that defies common sense:  third graders at Zervas will not be permitted to go on a field 
trip since they require two busses due to grade size vs. one bus for the other schools.  Spending money on a second bus was deemed 
inequitable by a committee in the district, which defies common sense.  The issue has nothing to do with whether certain third graders 
go on a field trip, but speaks to the broader point that we have lots of resources misdirected toward a false construct of equity.  I would 
like for the superintendent to have a renewed focus on excellence and accountability for all, while taking a fair, equitable, and pragmatic 
approach.

• The district is failing to meet its prior reputation in educational excellence.

There was more attention to teacher interests rather than students during the pandemic. The lengthy time students were kept out of 
the classroom was damaging to our students, and the district has failed to make up for these losses.

The district pays no attention to the needs of higher achieving students. The mixed classroom model does not serve anyone well. 
“Personalized” teaching is not happening in this setting as much as the district tries to pretend it is offering this. The district should move 
back to having different level classes so that the educational needs of all students are addressed,

• The district should continue to support the high standard of excellence among students and continue to push that standard to 
prepare students for top flight educational opportunities

• The district to provide a high learning environment that prepares students for college or after high school life that enhances families 
to remain in Newton rather than looking for private schools.

• The focus of NPS has shifted from Excellence to Equity.  Why can't we do both?  Equity should mean equal opportunity for all 
students.  It no longer means that and feels like we want all kids to mean revert and have equal outcome.  This is a failure.

We need to focus on academic rigor.  Schools are to teach students, not be political engines.  Academics first and foremost please, as we 
need our children to be ready for a world outside of Newton and currently we are failing.

• The goal should be to make Newton Public Schools the best in Massachusetts.

• The heart and soul of our amazing school system are our incredible teachers and staff. These human capital in our district in 
unparalleled. Teachers, principals, and school leaders have persevered through a very difficult few years, persisted in providing a high 
standard of learning while also remaining nurturing and deeply caring and investing in our students. In response, we struggle as a 
community to adequately fund and support our educators and few, if any, can afford to actually live in our community. I believe that the 
most important characteristic for our next superintendent is to recruit the best people and continue to be a tireless advocate for them 
moving forward. If we have and support the right people in our district, our kids will thrive.

• The higher achieving students should get as much individualized opportunities as the more challenged. It can’t all be about diversity 
and closing gaps - those things are important things but not the only things.

• The hold our for Newton Public Schools was Newton North.  Between one child that we had there before the pandemic and one 
after - even Newton North seems to have reduced its standards.  We are sorry we moved here for the schools.  Newton North used to be 
unrivaled with the best faculty (this could still be true), and rigorous academics.  Now, my current high school student never seems to 
have work to do, and gets good grades even when she has no understanding of what she is being graded on (math).  The only literature 
she reads has to do with race.  Staff is more and more unreliable in terms of daily attendance and she has had numerous teachers that 
only stay for part of a year.  We have an 8th grader and are trying to decide how we can possibly make a change without totally 
destabilizing both them by changing their community this late in the game.

• The ideal candidate for this position will not be a convicted plagiarist.  Utterly inexcusable that you let that other clown keep his job.
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• The ideal candidate will prioritize diversity, equity, and inclusion in all aspects of district management, from curriculum to hiring 
practices, to individual school resources and facilities. The candidate's objective should be to create a school district in which the 
education available to every student is tailored to their needs (academic, social, economic) and of high quality regardless of their home 
zip code.

• The ideal Superintendent would help parents ensure teachers are focused on academics and not just “feeling”. Children and their 
parents should be provided with clear curriculum plans from each teacher and not be provided an outdated plan of what will be taught. 
There should be a tailored program for the children.

• The importance is to make students safe in school, lower academic pressure and foster the love of learning amongst students by 
implementing new and engaging ways of teaching. Teachers should be attentive to students emotional and academic needs. By that I 
mean not to turn kids to grades machines but to give the kids the joy and passion to learn a subject. Integration between real world 
practice and subjects learned in school is one way of engaging students in active learning. Thanks ??

• The individual who will fill this critical role in our community needs to be able to win hearts and minds of all stakeholders:  staff, 
students, parents and community.  Formal education is only one criterion.  Just as critical is the ability to implement creative approaches 
to complex challenges, even when these are in direct conflict with what's considered to be "administrative best practices".

• The math level needs to be higher. We moved from another state with a 5th and 9th grader. The math level is much lower for both   
It is at least a year behind. 
Students in high school should be able to go to the math level they fit in regardless of their class year.  The accelerated honors class, is 
still behind the options our child had in a different state.

• The middle schools are in poor physical condition {we know Brown and Oak Hill very well}; teachers with almost no experience are 
being hired when Newton needs highly experienced teachers; administration staff run the gamut from excellent to totally ineffective; 
pay is very much too low at every level; support for teachers is about non-existent; Covid-19 protocols are inconsistent; students are 
undisciplined, behind in their skills, needy and underserved as staffing levels are woefully inadequate.  Who would want to teach in these 
times under these circumstances?  The new Superintendent will have their hands full but Newton really needs help.  The whole school 
system has gone downhill significantly since we moved here 30+ here.  We are done with it.

• The most important attribute of the new superintendent will be to be a good manager. She/he should ignore fads, political 
correctness or incorrectness of all kinds, fashionable trends, and gimmicks and focus on the essentials, which is to hire good teachers 
(which I define to be people who know how to maintain order, teach effectively, and have high expectations for their students) and 
emphasize to parents that the district's mission is first and foremost to teach well the fundamentals, and not follows those fads, etc

• The most important characteristic for a superintendent is to be a good role model for the students. Please prioritize finding an 
honest, decent human being in your search.

• The most important characteristic in a superintendent is someone who is able to create a culture that respects and supports our 
teachers and expects a lot of them in terms of teaching and care for our students. More tactically, providing real strategies to allow for 
this environment of supporting teachers (e.g., reducing administrative tasks, ensuring they have the tools and supplies they need, etc.).

• The most important criteria for our next superintendent is that s/he/they be in touch with the operations and functioning of each 
school and be able to address concerns that arise both at individual schools and in the district as a whole, and be able to provide 
solutions, action plans, or further courses of action to support those responses. As we all understand, Newton is a very large and diverse 
school system, and must meet a wide variety of needs. The superintendent must be extremely capable and ready to both support the 
large teaching staff it employs, and demand the highest quality of public education for its student body.

• The most important factor for the districts reputation is likely how students fare in college admissions. Fair or not, this and all of the 
approaches to getting there should be prioritized.

• The new super will need to bring the need to focus more on academics and less on the noise and pressure of outside voices. Make 
school a place to learn so kids are prepared for the next step of their journey. Fund programs that teach science, reading math.

• The new Superindendent needs to provide strong leadership, empowering the different school communities to self-advocate and 
raise the standards to the highest common denominator.

• The new superintendent must be an effective leader with strong communications skills and a clear vision for the future and goals for 
achievement. He/she must be able to engage well with parents, faculty, staff, students and the community. Teachers should feel valued. 
Families should feel heard. This individual also needs to look at the individual needs of each school, so that all schools thrive - not just 
those with the best facilities and most financial resources.
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• The new superintendent must be committed to anti-racist curriculum and anti-racist school cultures. They must have a track record 
of DEI success when it comes to recruiting, retaining and supporting staff of color,  staff with disabilities and neurodiverse staff. They 
must also have a track record of success with supporting, engaging and embracing all students, regardless of race, SES, gender, sexuality, 
ability, language and neurotype. They must be familiar with the neurodiversity paradigm and ready to lead the district toward becoming 
a more neurodiversity-affirming, anti-racist and socially-just educational system.

• The new superintendent must be willing do dive into the incidents of antisemitism and make education  of faculty and staff a 
priority.  The district must do better in educating its student body about this particular form of hate speech.
Additionally, the health of our students is being compromised by the rat situations in the middle and high schools. This must be 
addressed immediately. 
Many of our brightest students are leaving the district for private schools. If keeping these students is a priority, more must be done to 
enhance their learning opportunities at the elementary and middle school levels.

• The new superintendent must come in ready to reexamine assumptions and shake up departments and programs that aren't 
delivering for students. The reading curriculum and special education are by far the biggest areas of need for the district and the 
superintendent should be an advocate for these as priorities, along with ongoing screenings for learning disabilities to address these 
issues as early as possible, including out-of-district placements when it's called for. Would also love to see a de-emphasis on four-year 
college as the "default" for the student body. Students should be shown a variety of pathways to achieving their goals and having 
meaningful lives and careers even if they don't want to pursue higher education immediately at a four-year institution.

• The new Superintendent must demonstrate a deep understanding of and place priority on neurodiversity affirming practices across 
the entire district. Ableism must be addressed to the same extent as racism in Newton, and that example has to be set starting at the 
top. Incorporating the Neurodiversity Paradigm into all educators knowledge and toolboxes cannot be overlooked and needs to come 
from all educational leadership in Newton.

• The new superintendent must restore a focus on academic excellence. Previously this was the case in NPS, but the reduction of AP 
courses, the introduction of multi-level classes, the minimization of homework at the middle & high school levels, have all been a 
disservice to our students rendering them less prepared for college than peer districts. A high quality superintendent will express a vision 
that adheres to both DEI (anti-racist) values AND high student performance at the same time, as these things should not need to be 
mutually exclusive.

• The new superintendent must value students with special needs including  common disabilities such as ADHD, Autism, Anxiety, 
Depression and PTSD. They must have experience providing training to help staff understand these disabilities so they support this 
significant population of underserved students. Experience is also necessary with setting up effective procedures  to improve efficiency 
in supporting these students grades K through 12. It's about more than providing students with 504s, it's about ensuring that all relevant 
teaching staff are aware of the students' disabilities so that they can provide empathy and accommodations. The superintendent should 
role-model a passion for helping all students feel included and valued.

• The new superintendent needs courage to work with and manage the ideological take over from faculty and staff and address the 
concerns of our community that our schools have declined. Recognize that majority of practices that were instituted with out real 
community input. Re-evaluate the "Statement of Values and Commitment to Racial Equity' so that instead of lowering standards to 
achieve equitable outcomes  the school system offers equal opportunity to uplift all students to their best abilities. The new 
superintendent should recognize that gender ideology has no place in K-12 education and faculty should not use GLSEN as a resource. 
Inclusivity means helping everyone feel a sense of belonging and should not be driven by ideology. Do more research and understand  
the potential harms of Culturally responsive  education. Unite our community by gaining trust from families with transparency and a 
willingness to collaborate.

• The new superintendent needs to be focused on the "excellence" portion of the NPS goals.  The curriculum has significant gaps, 
especially in the areas of writing, grammar and English in general.  The philosophy of the district has changed radically over the last 5-6 
years.   It seems like we have been using NPS as a test lab for students with a bunch of newfound educational theories and have lost our 
way and our focus.  Newton Public Schools used to be a reason to move to Newton.  Our public school system has slipped and now is no 
different than any of the other schools in the Metrowest area.  We have an opportunity to turn the schools around and this 
superintendent is the leader of the district so it is a crucial hire.     

Also, the new superintendent needs to be fiscally responsible.   David Fleishman wasted money and resources on programs that did not 
deliver the benefit to kids.  As a result, Mayor Fuller wanted to make cuts to the NPS budget and only after parent outcry backed off 
those cuts with AARPA money.    We need to understand are the thing we are spending money on working.  We need data.  We need 
parent feedback.  In my opinion, Fleishman ignored data and did not solicit the input of the parent community.  He never took 
responsibility and always passed the buck or had an excuse for something.   We need a real leader moving forward.
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• The new Superintendent needs to be someone who can change NPS business culture.  Some of the things NPS needs are:
1.  Teach teachers and staff to listen, work, and incorporate parents' insight and treat parents with respect even when disagreeing.
2.  To bring some humility to teachers, staff, and administration.  To be able say "I'm sorry" and admit mistakes can go a long way.
3.  Incorporate an Ombudsman position.
4.  Give students time to eat lunch.  Teachers should eat lunch with children at least three days a week.
5.  STEM is overrated.  Needs to make sure students have enough arts and physical education.
6.  Grammar and Literature are different topics and should be in distinct classes (even if by the same teacher).
7.  Teach more cursive.  It's insane that kids can't read grandma letters, or historical material, because they can't decipher the writing.
8.  Teaching, like life, is mostly linear.  Get rid of spiral curriculum; strong students survive it, weak students are crashed.

• The new superintendent needs to keep the goals of equity and excellence front and center. One could argue that excellence is 
impossible without equity of opportunity for all students.

• The new Superintendent needs to listen to parents/students as much as she/he listens to teachers and administrators. Some of the 
choices that have been made over the past five years have not had students' achievement front and center (e.g., elimination of 
differentiation in the middle schools, combining Honors & ACP classes at the high school level). The new Superintendent also needs to 
lead -- Newton should be ranked much higher in the state (it used to be), but it has slipped because choices have affected the quality of 
the education.

• The new Superintendent needs to place importance on bringing back quality to the Newton Public Schools.  You do not need to 
sacrifice rigor to work on social/emotional learning. SEL should enable kids to have the skills to handle rigor.  The District needs to focus 
on serving kids so they are able to achieve their highest potential in a supportive environment not lowering the bar.  Equity is not the 
same as equal,  Our students need the opportunity to be the best they can be. Newton needs to get away from thinking that their 
unique policies such as the current high schools gpa system where the kids are having to leave the Gpa field blank on the common 
application make sense in practice.  I hope the new Superintendent will be transparent and hold others accountable. We need a leader 
who can admit to mistakes so that improvements can be made.

• The new superintendent needs to review the curriculum at the elementary level, and work directly with the assistant 
superintendents of elementary education to make important changes, specifically correcting the overuse of technology and the lack of 
writing skills.  My child reported overuse of ST Math for 4th and 5th grade with little gains in his math comprehension. It was described it 
as busy work.  To put it simply, some of the math games were babysitting solutions. We also heard about students finding work arounds 
(as simple as using a second tab) to watch YouTube videos.  My child was able to repeatedly look up sports scores during school days.  
While this is hardly troublesome content -- that really shouldn't be an option during the school day.  

NPS needs to cut the Chromebook use. 80+ % of these kids have smart phones, plus Xboxes, Nintendo Switches, iPads...they have the 
tech. skills.  If you cut the use, you save the teachers from spending time policing how the kids are using it.

Also, students are leaving elementary school with poor spelling, grammar and punctuation skills.  There is too much reliance on 
spellcheck in Google docs.  Student aren't looking & learning from those mistakes. They are simply clicking the tab for the correct word, 
like the video games they play. A pulse check with the the 6th grade teachers would be enlightening.

• The new Superintendent needs to revisit the current Statement of Values and commitment to racial equity to include an approach 
that includes concepts of equal opportunity and focuses on elevating all students; wants to help  meet everyone's individual needs and 
doesn't make categorial presumptions based on perceived group identities;  prioritizes and encourages a diverse set of perspectives in 
the classrooms and in curriculum development; encourages civil discourse amongst students and teachers; inspires optimism; and is a 
transparent communicator, engaging with parents in the community as partners.

• The new Superintendent should 
work with the schools to do more for high achieving students. There is a huge lack of courses for above average students in elementary, 
middle school and high school.  These students are neglected and should  not have to resort to coursework/classes outside of NPS. Most 
of us cannot afford Russian School of Math.  The school system is failing these students.  

Maybe don’t hire someone who plagiarizes. This person should be held to a high standard.  

Hire a minority.

• The new superintendent should also focus on sustainability related issues (climate education, climate justice, walkable/bike-able 
streets, green buildings etc.).
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• The new superintendent should be a well rounded individual, creative, innovative that brings a fresh look at education in the 21 
century,  recognizes the challenges and gaps we have in education compared to the rest of the industrialized world and comes up with 
new ideas to bridge those gaps. Also someone that is interested in the community and is able to foster union and partnership and 
respect for everyone’s point of view.

• The new superintendent should be able to develop and implement a clear plan to move NPS back to the front of Massachusetts 
public school systems in terms of reputation and strength.  Also to ensure long-term financial stability for the district while improving the 
buildings/infrastructure/technology to support quality instruction.

• The new superintendent should be transparent and collaborative and not pretentious. The outgoing superintendent had an 
arrogance and an approach that came across as if he could not be bothered to work collaboratively with the School Committee.  In 
particular, too often the Superintendent's reports were not made available to the public until just minutes before a School Committee 
Meeting. It is difficult to find the district reports as they are buried within the Google Docs section on the Meetings tab of the School 
Committee website. During the pandemic and especially around the hot topic of the high school schedule, decisions were made very late 
in the evening and often unilaterally.  There seems to be no culture of questioning the superintendent's or the district's decisions - 
everything seems to be rubber-stamped by the School Committee.  Any new candidate should have a collaborative, team player 
approach.

• The new superintendent should have a clear, compelling and communicated vision for the future but more importantly  a plan and 
road map. A vision without a plan and implementation is meaningless.

• The new superintendent should prioritize  diversity of perspectives in the classrooms and in curriculum development.  The new 
superintendent should re-evaluate the Statement of Values so that equitable outcomes is no longer the goal rather the school system 
should offer equal opportunity to uplift all students to their best abilities rather than  lowering standards. The new superintendent 
should assess the needs of students as individuals not assume needs based on perceived group identities. The new superintendent 
should recognize that gender ideology has no place in K-12 education and remove its harmful pedagogy from the curriculum.  Essentially 
the new superintendent needs courage.  The new superintendent needs the ability to focus NPS on education.

• The new superintendent should set diversity of thought and open discourse as a priority for students and faculty. Embrace critical 
thinking by presenting diverse perspectives and allowing the students to form their own views. Eliminate political activism  and bring the 
focus back to building academic skills and rigor.   Address the needs of students as unique individuals and not based on identity groups. 
Inform new initiatives on facts, data and research and not on ideology. Bring Newton back to its standard of being a top public school 
system as it was pre-pandemic. 

Thank you!

• The Newton Public Schools have a large achievement gap between White and Asian students and their Black and Latinx classmates. 
This gap has existed for years and the district has never adequately addressed it. An education in Newton should prepare ALL students 
for success. Research into best practices and new methodology must be conducted. Teachers and administrators must be trained in this. 
Funding is needed to address and close this gap permanently and in perpetuity. Current programming is sparse, inconsistent throughout 
the district, and does not have adequate spaces for all students to attend.

Newton Public Schools has designed it's parent/guardian input points and student opportunities to cater to households with one adult at 
home, exclusively focused on childcare. Conferences are offered during the workday, opportunities to view student work are midday 
instead of early morning, meetings are held during dinnertimes with no childcare or food available to insure people can attend, no 
recordings available in different languages so that parents can access the info at any time, information is too lengthily, too many systems 
are used to communicate with parents and students (I am supposed to check Aspen, Schoology, Demos, Twitter, etc.) and the 
information is different in all places. I have never been more informed and yet completely confused.

Activities like All City Choir are not really for everyone in the city because no transportation is provided. These activities are available only 
to children whose parents/guardians can leave work in the early afternoon and drive them to and from the activity. This is not equitable. 
Opportunities are also out of the price range for many families. A student trip to Prague at North costs over $4k. A choir/band/orchestra 
field trip at Day cost over $100 last year.

Newton teaches and administers to the middle of the pack and to students with special needs. There are no enrichment opportunities 
and honors classes are not offered until high school. Many students are not adequately challenged. In addition, according to DESE, 1/3 of 
the Newton student population is designated as High Needs. What are the factors behind this number? How does this impact funding, 
resources and other district needs such as the achievement gap?
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• The Newton School District focuses almost exclusively on neurtypical, white, upper class culture and values.  Attempts at inclusion  
expect other populations to fit into this framework.  Little attention is paid to the education and social/emotional wellness of non-neuro 
typical, non-white students.  Policies meant to address the needs of these students are superfical at best and actively damaging in most 
cases.

• The Newton school system has pivoted too far on the topic of equity, As implemented - it is a race to the bottom.   Newton is a rich 
community with smart and engaged parents - lean into that as opposed to the narrative that kids are entitled / privileged and need to be 
brought down to the lowest common denominator.   People move to Newton so that their kids will be surrounded by this positive 
environment - regardless of their wealth - and not so they can be indoctrinated.  Parents would give more money were it not for the 
draconian rules in this area - all in the name of equity.  Hence - everyone loses!  We need a Superintendent who is more aligned with the 
notion that a rising tide lifts all boats - rather than draining the ocean so that everyone is equally disadvantaged.

• The Newton Schools are heading in the wrong direction the past few years, especially at the high school level.  The late start and end 
times hurt students across the board and are harmful to mental health. Whether you are an athlete, a musician, or need an after-school 
job, the late end times take away crucial opportunities for Newton students to work and participate in important activities that boost 
mental health as well as future college and job oppotunities. In addition, the current direction being taken with a supposed goal of equity 
is completely misguided.  I say supposed because equity is not cutting off everyone's legs so no one can run!  Yet that is what the high 
schools are doing these past two years.  Currently (which was not the case even 3  years ago), whether you are brilliant in math, or have 
academic challenges and need extra support, you are thrown into the same classroom with the hope that the poor teacher can magically 
address everyone's needs.  This is completely unrealistic and unfair to everyone-- the high achiever, the struggler, and even the teacher! 
If some kids are not learning adequately, they deserve extra time and attention to help them achieve.  Likewise kids who are advanced 
deserve opportunities to learn at their level.  Currently whether you are ready for basic algebra or trigonometry all kids are thrown 
together in the same 9th grade math classroom with the same (low) expectations.  That serves no one.  A teacher told me that they tried 
this 20 years ago (mixed classes) and it was a disaster.  Why are we doing it again?  Another example of misguided goals: We requested a 
change in our child's schedule due to an extra-curricular commitment.  There was an easy switch with the identical class given during an 
open/blank block in their schedule.  We were told that the change could not be made because they could not help all the kids who 
wanted schedule changes, and therefore they would not help our kid.  Even though the other class was not full and the schedule change 
would be easily made (literally just exchanging the same class in a different time slot for a free block).  This attitude of "if we can't help 
everyone, we should help no one" needs to be replaced with an attitude of "we may not be able to do everything for everyone, but we 
will help whenever we can."  We voted with our feet and put our last kid in private school.  Our first two attended Newton South, but I 
wouldn't send a child there now, and we are not the only ones.  There is a real reason why school volume is down 5-10% over the past 
few years, and that is the new school policies which hurt kids rather than help them. Like I said, it's just like cutting everyone's legs off so 
no one can run, but then feeling good that at least everyone is the same.  We need a Superintendent who will make decisions that will 
result in a school system that helps actual kids, not strives for some lofty goal of equity that sounds really great, but is in reality an excuse 
to do harm kids or to do nothing.

• The Newton schools have an historically good reputation, but the current focus on equity over achievement has lead to overall 
mediocrity and a poverty of opportunity for kids who are bright and looking to advance. Kids are bored. Russian math has taken over 
because there is so little math content in the K-7 curriculum. The district will continue to lose strong students to private schools if it 
cannot provide opportunities for it advanced learners. Current “data” showing that the smart kids don’t suffer with a lack of tracking 
does not account for the child’s experience of boredom or the parents frustration when their kids are expected to be teachers.

• The next superintendent must be capable of managing and implementing multiple high-priority goals.  While academic excellence is 
expected, NPS must continue to seek and support an inclusive school environment and take proactive measures to ensure that students 
from marginalized groups are supported and have access to equitable educational opportunities.

To this end, it’s critical that the next superintendent is knowledgeable and experienced in understanding DEI principles and executing 
DEI-based objectives.  The ideal candidate would also have a foundational understanding of the importance of proactive anti-racism.  

The next superintendent must be highly skilled at effective communication with different stakeholders.  In addition to managing the 
operation of NPS, she must be able to communicate effectively and transparently with parents and caregivers.

• The next Superintendent needs to be focused on restoring academic excellence to our classrooms.  That means (1) eliminating 
blended classrooms, where students enrolled in honors-level courses are combined with students enrolled in the regular curriculum, and 
(2) reintroducing tiered classrooms in all middle school and high school grades.  We need an independent leader - someone outside the 
NPS - to establish high academic standards as the number one priority in NPS, and to work with the various constituencies of the NPS 
(teachers, parents, administrators), so that all decisions are made with the goal of allowing students to reach their full potential in the 
classroom.
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• The next superintendent needs to be in the classrooms and observing the teachers, observe the physical buildings, observe 
students. The superintendent needs to communicate well to teachers, parents, school committee and wants to interact with teachers, 
parents and the community.

• The next superintendent NEEDS to bring academic excellence back to Newton's public schools. Whatever past leaders did in the 80s 
and 90s to earn NPS's reputation for amazing schools that prized creative, quality academics NEEDS to be brought back into practice. The 
next person to hold this role needs to understand that you absolutely can address existing education/opportunity gaps among 
minoritized students WHILE ALSO nurturing and engaging students on the higher side of the academic bell curve. Plus, in my experience, 
the relentless racial justice lens has only served to make incredibly young students aware of their peers' differences in a negative, 
counter-productive manner. There needs to be a better balance between excellence and equity. The next leader must value academic 
excellence for ALL, and meet children where they are at, regardless of background, orientation, or intellectual ability. Anything less than 
an enriching, inspiring education for all would be a social INjustice inflicted on the children we trust our schools to actually teach.

• The next Superintendent needs to place HIGHEST EMPHASIS on high academic expectations and excellence for all NPS students and 
not be sidetracked by the false equity of bringing the top students down rather than bringing ALL the students up. This means 
investments, not reductions, in AP and honors classes, and differentiation in middle school math so that teachers can better support the 
different levels of students where they are.  The district spends disproportionate amount of school budget (compared to peer districts) 
on individualized academic support for a small percentage of students, without accountable measures for academic excellence, while the 
vast majority of students' academic experience is diminished as a result from the subsequent budget cuts and reduced classes.

• The next Superintendent should be a good listener in addition to having the other more "traditional" qualifications.

• The next Superintendent should focus on returning to academic excellence in our school district.  Post-pandemic needs are obvious 
in the falling scores, and lower rankings of our two high schools in recent years.  When we moved to this community, it was for the 
schools.  Now, I do not know if we would have made the same decision, based on the state of the district.

• The next superintendent should strive to bring academic excellence back to the classroom.  I hope the next superintendent does not 
forget about the average or gifted students and seeks to implement and provide challenging learning opportunities for those students as 
well.  Many students are being pulled from the Newton Public schools in favor of private schools where their children receive a more 
rigorous and challenging academic education or parents are choosing to supplement their children's education because it is not being 
met at the school level, creating further inequity.

• The NPS Superintendent needs to embody what we hope from our teachers - a foundation in scholarly research guiding their work 
and a deep investment in fostering the success of our diverse student population.

• The only place I think the district currently falls short is covid safety. I would like to see more testing, more attention to wastewater 
and testing data so schools can adjust course, more communication about ventilation, more encouraging/requiring students who are ill 
or contagious to stay home, students eating lunch and snack outside when feasible, etc.

• The pace of math education is much too slow and is not rigorous or challenging.  It forces parents to seek out alternatives like the 
Russian School of Mathematics to prepare students for college and the work force.

• The pendulum has swung too far towards prioritizing student mental health and inclusivity at the expense of the rigor, high 
expectations, and - yes - pressure needed to set our kids up for success beyond high school. We are looking for a superintendent who 
believes in academic excellence, high performance, and who will encourage kids to achieve at the highest level- not downplay what they 
are capable of out of concern for the feelings of their peers. Otherwise we will be moving out of the district.

• The person should be able to handle families/kids from different backgrounds and socioeconomic backgrounds, and not just as lip 
service to the cause. They should really have experience with kids in public school and not have kids exclusively in private schools. 
Perhaps someone who doesn't have a privileged past or present. Most importantly, they should understand how to educate and not just 
follow the latest and newest trends - sometimes the old methods are best. In fact, a strong background in actually teaching math or 
science without dumbing it down the way it has already been diluted, would be helpful.

• The previous superintendent actively avoided engaging with parents and steadfastly refused to address problems until they hit crisis 
stage. He was openly antagonist to special education, and destroyed SPED programs during his tenure, effectively throwing the most 
vulnerable students under the bus. He managed to do so while simultaneously spending huge sums of money on misguided programs, 
ignoring modern educational research, and hiring thoroughly incompetent and dishonest SPED administrators, some of whom rapidly 
fled the district with his departure. The COVID response was similarly chaotic, lacking in leadership, and went to great lengths to avoid 
engaging with literal public health/infectious disease experts in the community. Amazingly, the vast majority of the school board 
continued to endorse him. The breach of trust with parents and staff at NPS is so deep, simply hiring a new superintendent won’t fix it. 
The starting point needs to be acknowledging the damage that was done, and actively working WITH the community to rebuild NPS.
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• The previous superintendent was a disaster for Newton Schools.  Once seen as the envy of the state and even the country, Newton 
now underpays its teachers has a huge chasm in communication  between "leadership" and school administration and is losing ground to 
its neighboring communities like Waltham, Needham, and Wellesley. The superintendent needs involve members of the community in 
leadership decision making even if it is just transparency of the process. They need to understand who their clients are, it is not the 
mayor, or even the school board, their clients are the students and their families. The previous superintendent lost sight of that during 
the pandemic and put our school system in the direction of mediocrity.

• The principals and teachers are doing their roles at their levels.  I would like to see the superintendent to be transparent and equip 
each school to provide quality education and kind social learning to the students.  I’m concerned at hearing that some Day middle school 
students aren’t being prepared for high school.  The previous superintendent, all his communication letters sounded like a sugar coated 
copy and paste.  I was shocked to hear that he copied a graduation speech and wasn’t let go for that. Hoping for more transparency and 
integrity.

• The psychological burden from the pandemic is still real.  I think we can't just forge ahead with the "old curriculum" and assume 
we're back to the status quo.  Kids still need to process this trauma and recognize that while the learning loss is real, and pushing them 
too hard too soon is just going to make things worse.

• The quality and breadth of education has continuously dropped over the years, which is also reflected in the statewide rankings and 
MCAS scores. Much of the educational support to be 'competitive' is gained outside of the public school system. The vision of the 
superintendent needs to be a problem solver and not rest on the laurels of Newton's unsupported reputation of being at the top.

• The quality of education has decreased greatly in the Newton school system.  Many people are leaving the system and sending their 
kids to private school because the Newton schools have gone down hill.  The general expectations for students are low and, even in 7th 
grade, most students don’t have homework.  One of my son’s teachers said that she doesn’t assign homework “because not everyone 
has the ability to do homework outside of school.”  This is unacceptable.  I understand that students come from different backgrounds, 
abilities and socioeconomic backgrounds but it seems that the school is teaching to the lowest common denominator and thus expecting 
less from all students.

• THe quality of education seems to be declining.  District has over-rotated on one issue - inclusion and equity,  and taking the wrong 
approach to this by lowering the bar for everyone, rather than raising up those who need a little extra help.

• The QUALITY of education should be Newton's top priority. Sadly, they have lost their way and have tried to focus on an amorphous 
goal of "equity".  Most all of the equity programs rely on equity of outcome and not equity of opportunity. One example is the 
cancellation of honors programs in the Middle Schools which are now the weakest link in the NPS system.

NPS lacks the data to manage it's ability to provide students the level of education parents expect from this community. The flight to 
private schools is one of the strong indications that residents are loosing their faith in NPS.

• The quality of instruction is inconsistent. Teachers in the high school don’t know how to differentiate instruction for de-tracked 
classes. Math and science instruction, in particular, have been  poor. I see no evidence that the principals are functioning as instructional 
leaders. I know there is a teacher shortage and recruiting STEM teachers is particularly challenging - maybe the district should invest in 
intensive PD/coaching for the teachers it does have.

• The rating for all public schools in newton has significantly declined. Public School district needs to be proactive to embrace the 
changes, and determine an effective strategy to defend the standard. Other towns ( with a very diverse population) can achieve it but 
not Newton. Raising taxes and increasing funding is one thing, however, if the district does not utilize the resources properly, continued 
raising of taxes will not resolve the issues. As parents, we all like to compare our schools to other towns and ratings. The only remarkable 
thing I have noticed is the declining rating, the massive number of teachers laid off in 2021, and the demand for additional funding 
without a clear plan.

• The school district performed poorly in the past ten years comparing to other districts in MA. 
I also hope the superintendent put academia first and feed the students enough and healthy to the students. In addition, I wish the new 
superintendent is stronger and more decisive on dealing the special situation like Covid and also have better vision about utilizing 
advanced technologies in teaching.

• The school district works hard to provide support to underprivileged students but does not cater the middle range of student, 
relying completely on parents to provide the needed support. The schools failed to provide a safe environment to my son who had to 
transfer out of the district. The school does not provide support to high IQ students who require a personalized way of schooling no less 
to kids with IEP or 504 plans. The schools have utterly abandoned my child during Covid and she has lost many years of social emotional 
development and proper schooling, which no one provided means to close these gaps.

• The school facilities need an urgent upgrade. It's very annoying to learn that some districts has state of the art facilities and others 
are old building. This is within Newton public schools
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• The school, community, and family need to work together to launch student learning like a group of teams that are preparing for a 
space shuttle launch. The Superintendent sets that vision, communicates it, and then builds and fosters the relationships to make it 
happen.  The community and families are currently underutilized and the new Superintendent has an opportunity to wake the "sleeping 
giant" and put collaboration in motion.

• The schools should Strive for excellence in every thing they do
Both in the classroom and outside of class ( ie athletics, extra curricular etc)

• The Special Education department in NPS is abysmal.  If I had to hazard I guess, I'd say most decisions are made on the financial 
needs of the district and not the educational needs of the student.  I moved to Newton 19 years ago for the schools, specifically because 
I'd heard the SPED department was high quality.  I've witnessed a steady decline in services for students who require them over the past 
19 years.  I would hope a new Superintendent will make SPED a priority.

• The standards of education have dropped precipitously in recent years.   I'm stunned that my kids in MS and HS have no text books 
they have to read and use.  Schoology is a complete mess - hard to navigate, hard to track what work the kids have, what's missing.  I 
think the integration of technology has been botched and it seems to have been farmed out to tech ed companies without much 
thought.  The smartphone usage in the school is out of control.  The dress code has been watered down to basically allow anything.   
There has been a lax attendance policy.  And my kids are far behind grade level because the district has not aggressively attacked 
pandemic loss.  In fact, NPS created a ton of pandemic loss by not requiring homework, grades, etc.  So - I'd stay the current situation is a 
nightmare and we need a superintendent who can turn this situation around.  That's job 1.

• The students with higher achievement and more advanced material in their  academic needs are not given challenging coursework. 
Instead the bar of achievement is lowered to meet the lowest common denominator and those who desire more challenge are left out 
and parents considering private schools. More breakaway opportunities are needed for students with advanced academic needs.

• The Superintended should promote EXCELLENCE over EQUALITY (which is not the responsibility of the SCHOOL. NPS should welcome 
everybody, accept different opinions, but not promote one opinion over the other.  

The primary role of  school is transfer knowledge,  teach social skills, core American values  and prepare students academically for their 
future career.

• The Superintendent is critical to establishing expectations and culture for the entire district.  Communications skills and securing 
buy-in from the faculty and students is critical in achieving that objective.

• The superintendent must be able to speak fluently to all community groups about the importance of diversity, equity and inclusion, 
and why DEI is integral to excellence in NPS.  HYA was unable to answer a focus group question about their experience in hiring for DEI.   
At this juncture and always, Newton needs a superintendent who can demonstrate quantitative experience recruiting hiring and 
retaining diverse staff, implementing anti-racist curriculum, and narrowing opportunity gaps for students from historically underserved 
communities.  The superintendent must be able to explain how they build trust and communication with various communities.

• The superintendent must be open and and transparent with families.  They must be able to hire and retain excellent employees for 
the district by creating a diverse, welcoming and high-performing culture.  They must be able to use current research and 
teacher/family/student feedback to best chart our path forward to keep NPS excellent and equitable.

• The Superintendent must be professional, non-partisan, and ethical.  He/she must ensure that students are being taught how to 
think rather than what to think (i.e., education not indoctrination).  The Superintendent must be always be cognizant that he/she is being 
paid by tax dollars, and that it is unethical to use their position to push a political agenda (e.g., “anti-racism,” human-caused climate 
change, etc.).  It’s even more important for the principals and teachers to practice this principle as well.  The fact that there’s not one 
conservative student club at Newton North indicates to me that students are not getting a balanced education, but are more serving to 
reflect the teachers’ values and opinions.  The Superintendent needs to be more of an administrator and leader, and less of a 
social-justice activist.
In terms of partnering with the community, the Superintendent and the School Committee should have office hours so that parents can 
have an authentic exchange of ideas (rather than give a 3-minute speech to the School Committee, only to be never heard from again).
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• The Superintendent must work with the school committee, the Mayor and the finance team to ensure that there is a clear fiscally 
responsible plan to ensure every student gets a top notch education. More work needs to be done to make sure that teachers, principals 
and all administrators are involved in the planning as they know what needs to be done.  Parents should not have to pay so many fees. 
We already pay a lot in taxes!

Shiny new facilities need to be maintained and cared for so they too do not fall into disrepair.

More work needs to be done on schedules so that sports and clubs can be part of the school day. There are many life lessons to be 
learned from being part of a team sport , or a theater troupe, musical ensemble, or other club. The extra curricular activities are just as 
important. 

The college counseling is terrible. If the child does not make an appointment they could slip through the cracks. Each counselor has way 
too many kids to advise.
The motivated and self regulated children will do fine. The average teen can be left behind way too easily. Those who manage to get C’s 
and not be on academic probation are not pushed to do their best and be there best. All help is geared to those on formal IEP ‘s . Kids 
with some mild issues and 504’s are left to be mediocre.  Many counselors are just too overwhelmed to get to know all their kids and 
really coach and cheer and push them to reach their full potential.

There are a few amazing folks at NNHS. Unfortunately not all teachers and support staff are equally happy with their jobs and as 
motivated to really help their students.

• The Superintendent needs to be a clear and vocal advocate for the schools and students.  There are many significant and urgent 
needs, which will require a significant financial commitment.  The Superintendent needs to be the voice for the current and future 
students, and not merely political cover for Newton's elected officials.  Regarding academics, Newton appears to do a very good job of 
educating students with a variety of needs.  However, there is significant room for improvement for how Newton educates its best 
academic students.  The District currently appears satisfied when students meet state standards, which aren't difficult to achieve for the 
best students.  These students need diverse challenges and opportunities to reach their full potential.  To be clear, I am not advocating 
for more honors classes--I think the current system of differentiated instruction can work well.  The specific approach can and should be 
decided by the educators, but there needs to be clear direction from the Superintendent that this is a District priority, and ask the City 
for funds to support it.

• The Superintendent needs to be a person of honesty and integrity who communicates to everyone clearly about the issues.

• The superintendent needs to be interested in providing opportunities for academic challenge and advancement to kids who are 
ready for it.

• The superintendent needs to be strong and able to withstand "squeaky wheels". In the past, sometimes I felt that decisions were 
delayed due to unreasonable loud voices. Those who object tend to be louder than those who agree. Don't make decisions based on 
complaints without actively surveying parents.

• The superintendent needs to communicate clearly, enforce transparency, and engage with parents. It is not clear to me how the 
current attendance policy at Newton North was derived and why parents were not consulted. Having office hours and engaging with 
parents and students in public forums is critically important.

• The Superintendent needs to hold the teachers and the union accountable for the learning loss suffered during the Pandemic

• The superintendent needs to understand that there are multiple perspectives in our community.  We need a superintendent who 
respects diversity of thought and supports students to learn that there are a variety of approaches on how best to improve our society.  
Gender ideology is something that is still unproven.  This should be left to parents to discuss with their own children.  Students should be 
given equal opportunities.  The policies that the superintendents supports should not hold anyone back but rather uplift everyone.  The 
goal should not be equitable outcomes, as currently written in the Statement of values.  The Superintendent should review and expand 
the NPS Statement of Values and Commitment to Racial Equity to include the broad diversity of our Newton community.

• The superintendent primary goal should be to improve the quality of education in Newton. Newton used to be known as a top 
school in Mass, and people move here based on this reputation. It is a rude awakening for many when they experience the realities of 
education here. Complacency, Bureaucracy , nepotism, lack of leadership and trust (ahem-plagiarizing his speech Fleishman), and a lack 
of motivation to improve the educational quality are not the values of a great organization. This complacent organization has lessened 
my children’s desire and joy to learn. The entire experience so far has been….underwhelming. My kids are lost in a massive system, with 
no one making sure they’re supported, and many well-meaning but not great teachers. Hire great teachers, a strong Superintendent, 
and get Newton’s school system back on the scoreboard!
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• The Superintendent role needs to foster positive communication and collaboration with our teachers who are the reason the district 
is viewed as one of the best.  Teachers input is key to any decision the district makes and in the past we have not seen the administration 
seek and incorporate this input consistently

• The superintendent should aim to engage ALL students in improving Newton Public schools' learning experience and outcomes.  
Unfortunately, the focus of our schools has become hyper-focused on social issues to the detriment of academic, social, and other 
needs.  Specifically, no gap analyses have been performed at NNHS regarding what was lost during the pandemic.   There was an 
extremely slow response to get kids back into the classroom, many solutions were dismissed in the name of "equity" and communication 
to and involvement of parents and students in processes were nearly non-existent.  For example, with the removal of the Junior thesis 
requirement, the change in grading systems, and the removal of the weighted GPA.  Athletics are not encouraged while a wide body of 
research supports their value.  Allow kids to have some fun, they need homecoming, pep rallies, and other fun activities to balance the 
stressors of everyday life.  Work with them to find solutions to parking and other school-related yet student-affected problems.

• The Superintendent should be able to navigate the district through societal distractions and grow students that are focused, 
respectful to each other, responsible, and care deeply about their education.

• The superintendent should be accessible, responsive, and demonstrate the ability to provide open communication to the 
community.  This person should also demonstrate the ability to accelerate Diversity, Equity, and Inclusion initiatives through close 
supervision and personal intervention when necessary.

• The superintendent should be focused on improving educational outcomes. 

I hope they will not focus on infusing the curriculum with progressive ideas of critical race theory.

• The Superintendent should be focused on providing each student the means to reach his or her greatest potential.

• The Superintendent should be honest and have empathy. They should not be allowed to give an interview to a major newspaper 
describing students with special needs as spoiled. They should care about students more than their reputation. They should not wield 
their power to bully parents.

• The Superintendent should be honest, direct, and understand how to balance being supportive of NPS staff while also being realistic 
and straightforward when addressing the district's shortcomings.   The Superintendent should not appear patronizing to parents when 
discussing legitimate concerns.  The Superintendent should make analytic, data-driven decisions and engage in multi-year longitudinal 
studies of students in order to make defensible recommendations to changes in curriculum and district policies.  The Superintendent 
should be confident in their ability and empowered to hire their own senior administrative staff.  The Superintendent should understand 
Newton's population, that it's a city of immigrants and children-of-immigrants who work hard and value excellence and achievement in 
its schools.

• The superintendent should be invested in the Newton community long-term, have a strong understanding of the needs of the 
students, families, faculty, staff, and administrators, and have a strong desire to continue to innovate and make each school in Newton a 
world-class institution.

• The Superintendent should be thoughtful, uphold academic integrity, open to all people and ideas.

• The Superintendent should be, in my view, an individual with a strong commitment to equality, diversity, and creating an inclusive 
community at NPS schools. Last year, there were a few incidents in NPS schools involving swastikas, the N-word, and other slurs. While 
schools alone are not responsible for individual students' thinking and actions, these incidents are a sign that a deeper, well embedded, 
comprehensive discussion of identity, history, racism and oppression is needed. Academic excellence has no value if it is detached from 
justice. And justice entails a more equal, anti-racist society. Embedding a DEI lens in all grade curriculums is imperative for educating 
young adults who will be able to build self-aware, inclusive, just and accountable systems/institutions/organizations. For educating young 
adults who can thrive in a complex and diverse society.

• The Superintendent should have a established track record of working towards improving equity, Inclusion and diversity for students 
with different racial, socioeconomic, disabilities, and neurodivergent backgrounds.

• The superintendent should have a good understanding of the district, families, and high expectations for all students. She/he/they 
understand the science around how students learn and can help steer curriculum choices. They are committed to creating a professional 
environment with high standards for the many talented educators working in Newton. Last, they have a strong understanding of special 
education and are committed to maintaining an inclusive school community for all students.
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• The superintendent should have a track-record of boosting the academic achievement of schools, as measured by standardized test 
scores.  They should be someone who seeks to restore the performance of the schools by bringing back more offerings at multiple ability 
levels. Someone who believes in equality of opportunity, rather than equity in outcomes would be ideal. The last few years have led the 
system to focus too much on the lowest common denominator in the name of equity; this needs to be reversed.

• The superintendent should have deep experience in inclusion for students with disabilities, support the practice of students with 
disabilities being actively included in their school and treated as valuable members of the community.

• The superintendent should have excellent communication skills and be aware of best practices in education. They should foster an 
environment of  encouragement and opportunities for growth within his or her administration. They should promote the use of tech to 
allow for UDL and allow our students to be prepared for their future careers.

• The Superintendent should have integrity, a commitment to Newton/NPS (live in Newton, if have children they should go to NPS), an 
innovative approach for the future while maintaining standards of educational excellence, a commitment to diversity and inclusion, a 
strong understanding of the balance between academic standards and mental health.

• The superintendent should need a deep understanding of the enormous needs from students with severe disability, and have a solid 
plan to individually address them instead of applying an abstract vision without thorough review of individual cases.

• The Superintendent should prioritize academic excellence.  The emphasis should be on allowing each student to maximize her own 
potential, not investing in some students and divesting from others to try to generate level outcomes in the name of equity.  The recent 
focus on narrowing achievement gaps by reducing the achievements of strong academic students (eg, by eliminating middle school 
tracking and decelerating elementary school curricula) is unacceptable and must stop.  Promoting equity should mean that every student 
and family feels equally respected; the most recent administration made it clear that it prioritized students it designated as "diverse" as 
being more important than all other students.  This philosophy should not be preserved.

• The Superintendent should promote innovation and excellence in teaching, and should have the courage to make decisions based 
on what is best for the students, rather than merely avoiding bad publicity or potential complaints. Honest and direct communication is 
vital and has been absent for years. The Superintendent should harmonize inclusion with the pursuit of excellence, rather than 
promoting the former at the expense of the latter.

• The superintendent should restore Newton’s status as the leading, or one of the leading, districts in the state. Newton fell behind 
during COVID, and our students are not as competitive. Not enough time has been spent on catching up and getting ahead.

• The superintendent should work to ensure that the NPS system offers opportunities to all students that support them in reaching 
their highest possible level of intellectual achievement.  Speaking as the parent of a white student, I hope that the superintendent will 
recognize the importance to this goal of furthering diversity, equity, and inclusion initiatives across NPS.  By bringing all the viewpoints of 
a vibrant, diverse community together, we show our students that we value empathy, critical thinking, and intellectual honesty.

• The superintendent, above all else, needs to be an effective leader.  They have to have the right balance of operational effectiveness 
(i.e. budget planning), visioning and people management.  They have to be able to hire, guide, inspire and retain the right people for 
each job.  They cannot do it all, but they must have the right people in each position and clear the obstacles so they can.  I feel we have 
been a bit complacent with our education system in Newton....its good enough, but is it really as good as we need it to be?  The system is 
losing students because the quality of the education for all students is going down.  This superintendent needs to create the vision to 
take it to the next level, the candor to say it like it is, and the leadership to get others to see the vision and execute against it.

• The teachers and school-level administrators working with our family have been universally excellent. I am concerned that Newton 
Schools do not pay as well as neighboring districts and will not be able to retain top notch staff. I would like the new Superintendent to 
be an advocate for our teachers. The district level response to the COVID-19 pandemic was disappointing; Newton was later to 
implement testing and in person instruction than many other local districts. I hope our new Superintendent will draw on resources in our 
community to keep our district at the forefront of excellent, evidence based education.

• The teachers that I have encountered throughout my daughters time at Burr Elementary have been subpar, with the exception of 
one maybe two, from Kindergarten all the way to now 5th grade.  The teachers have been extremely comfortable with their Union 
contracts and have shown a lack of student engagement.  The majority of the students are behind compared to other school districts 
because of the lack of quality in the teachers and staff.  The lunch lady, the front desk, to the teachers all have ill mannered attitudes 
towards the students.  Bringing it to the principal's attention is a joke, because she will always take the staffs side.
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• The value of high and clear academic expectations for all students needs to be our #1 priority. We have the context within which this 
should happen as more important than the actual academic goals.

Additionally, the absence of serious courses on government/constitution is reprehensible! There must be a full year requirement prior to 
a student becomes of voting age, definitely before they graduate. I believe “gym” is a requirement for graduation,  let’s check our 
priorities.

• There is an astonishing and unacceptable level of teacher absences.  Why does NNHS NOT have substitutes? There are talented and 
enthusiastic teachers who do not have their contracts renewed yet the same level of commitment is NOT demonstrated by tenured 
faculty. Mixed classrooms with students at different levels was piloted then implemented long term without communication to families 
and no data were presented on outcomes. This is neither transparent nor data driven. There are too many open blocks without students 
in classes. Who is steering the ship? This is extraordinarily frustrating!

• There needs to be a laser focus on academic excellence for all students. This means supporting high achieving students, not just 
lower achieving the students. The current focus is far too heavily weighted on students who need more help. High achieving students are 
bored and parents with means put these kids into private school.

• There needs to be more of a direction to bringing Newton back to why people move here... for the public education.  Making multi 
level classes, eliminating AP classes and lowering the bar for the sake of "equity" is only going to drive people out of the public schools 
and into private education.  I dont know who needs to hear this or understand this... but its happening.   Public school populations will go 
down and teachers will lose their jobs! We need to redirect back to the "excellence" in education that is lost!!! Equity is important but 
lowering the bar to meet the needs of others is not the answer. We need to raise students up to the bar and make Newton great again.  
People the public school education at the middle and high school levels is anything but great!!!!

• There seems to be an adversarial relationship with the parents and community. There is a one way street - In the past it was about 
the teachers first, then the kids and lastly the parents. Parents do not have input, but are just informed in what the schools do and what 
policies are. At school board meetings the previous superintendent wouldn't even listen to parents and would read his email. There is 
also a feeling among the parents that school leadership thought themselves superior to parents and therefore didn't care about their 
issues and concerns. Finally, at least up to middle school, while correctly working with the kids who need extra help - there is a sense of 
teaching to mediocrity so that gifted or advanced students were left bored and unengaged.

• There seems to be minimal trust/collaboration between admin and everyone else. Most admin feel like it is us vs. them when 
dealing with teachers and parents

• They need to do the right thing and not be politically motivated. They need to say what they mean and mean what they say. They 
need to have the courage to change things to improve the declining results and reputation of NPS.

• this "survey" is a joke.  the district has been and continues to be mismanaged.  the middle schools - especially Day - are rotten  both  
physically and educationally.  the teacher's union did nothing during covid to assist reopening and the NPS leadership from 
superintendent, school committee and mayor were impotent in their "efforts" to get the kids back in school - and  people wonder why 
the newton residents who can afford private schools are fleeing the district.  Some schools are great in regards to the physical plant but 
the quality of teaching is heading lower - whether its dumbing down the curriculum that's being "taught" or the people who teach it 
something needs to change soon - there is no quality control.  people were up in arms when newton high schools fell dramatically in 
rankings nationally - wait until the current elementary school kids make their way through the system - the watered down curriculum is 
destroying test scores - some teachers care - others don't - and NPS "leadership" is out to lunch.   disgusting.

• This comment pertains to the list of 12 priorities from which we chose 4 priorities. Of those 12 options, from my POV, there is only 1 
option that is directly tied to educational performance criteria. I am concerned that this search is missing the mark.

• This district needs a flexible leader who can adjust to  many different needs and cultures within the community. Top-down 
bureaucrats will only produce conflict- there are too many capable professional educators and parents for that to ever work- lots of good 
ideas need to be heard and balanced rather than overridden.

 Love for science and math and an enthusiasm for improvement in those areas is a great growth opportunity in a community whose 
economy has many links to those areas.

• This job has to be incredibly difficult--I hope that sufficient support staff are to be allocated for the position.

• This superintended must have the best interests of the children in mind.  Not politicians or staff.   We have an immense population 
who comes to Newton for what was once known for academic excellence for each individual and desperately need that back.
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• Through the COVID pandemic, it became clear that the bulk of the School Committee and Superintendent were out of touch with 
the state of learning within the district and the needs of both families, as well as the district's excellent core of teachers.  I hope that the 
new superintendent is able to lead the district in reemphasizing educational achievement and teaching for more advanced students.  In 
addition, the superintendent should be able to effectively communicate the district's goals and incorporate the needs of the students 
and families into a school system that seems to focus more on the needs of the administrators than the students or faculty.  With new 
leadership on the School Committee I hope that the Committee can now focus on achieving goals than justifying past failures.

• Transparency from the administration to the community is critical. This has not been the case with the current administration, both 
school and town hall. Further, there have been decisions made to funnel all students in the town of Newton with certain learning or 
social emotional challenges into 4 schools...out of 16. This has increased the percentage of the above students in each classroom in 
these four schools to numbers that affect the majority of the classroom and their ability to teach and learn. This was done with full 
opacity and myriad people in the community and parents are unaware that this occurred and is negatively impacting the majority of 
students in these schools. While we certainly need equal education for those that require, equally, we need a safe and structured 
environment for those that do not require additional attention. This is one of many reasons the public school enrollment is dropping and 
private school enrollment is rising.

• Transparency, accountability, taking responsibility for actions, doing the right thing for families and children.  Not hiding behind 
gatekeeping and politics.  Embracing values of integrity, community, compassion, academic excellence and acting on those values.  Think 
long-term when making fiscal decisions.  Invest in appropriate, research-based, science of reading curriculum and professional support 
now to avoid children not making academic, social and emotional progress down the line.   Lead by creating a shared vision based upon 
collective values.

• Transparency, honesty and commitment to all of the stakeholders equally. A strong union does not make a strong school. We tend 
to focus on the wrong things. Bring everyone to the table to get to the best outcomes

• Transparent communication on gender ideology happening in our classrooms with out proper training or parent awareness.

• Two important points:
We have a substantial achievement gap that has existed for decades and appears to be tolerated by the school system. We are seeking a 
leader who will allocate resources and lead boldly to reduce the achievement gap for Black, Latino, and low income students.

Related to this is the importance of using only research based practices, curriculum, and assessments. The achievement gap begins in 
early elementary in reading and thus it is essential that the district choose only curriculum that meet the highest standards in moving the 
needle for our subgroups.

• Two things that I would like to see happening in the next 5 to 10 years: upgrade many of our outdated facilities (upgrade Newton 
South to match Newton North); improve our high school rankings, I do not want our school rankings go to the top making this 
neighborhood even less affordable, but I certainly hope our high school graduates will be as competitive as those from the 'great school 
towns'.

• Unfortunately Newton schools have gone down overall. Setting Covid aside, there has been what seems to be an effort to tamp 
down high achievement among students.  We need a superintendent that brings back some rigor and standards to the district.  Most 
teachers and staff are wonderful educators but there are problems.  High School kids should have instruction, but the culture of 
canceling class b/c of teacher is aloud excessive absences must go – self study is not a quality education. We need a district leader who 
can insist on standards for the schools and teachers.  Also, we need a leader who can figure out a way to have an effective diversity and 
inclusion environment without taking English class away from the students to mainly discuss racial inequality.  This practice has stunted 
students writing ability and also created a depressing environment for kids.

• Unfortunately, in recent years there has been declining enrollment in the schools and a significant percentage of families have opted 
for private school.  Among many other things, I think that one thing the new superintendent will need to address is restoring faith in a 
strong school system.  While some students have fallen behind during the pandemic years and need help catching up, other children are 
looking for more challenges and growth in school, and the diverse academic needs of each learner need to be met.

• Unsustainable and disproportionate resources are spent on small numbers of individuals while the vast majority of students do not 
have an equitable (old schools in disrepair)  or excellent (cutting AP classes, no differentiated math at middle school) experience. It’s 
time to  change the approach to bringing the bottom up to high standards rather than bringing the top down in the name  of equity. 
Academic excellence and high expectations for all students are needed to prepare them for globally competitive careers after NPS. This 
is the #1 characteristic and mindset needed for the next superintendent.

• Use of equity diversity and inclusion lens as a leader

• Values academic excellence and common sense, provides effective methods for the student body to achieve their best potential, 
regardless of any politically driven agendas.  Put our students first!
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• Vehementaly oppose the culture where all students are subject to the lowest denomination of performance.  All students shouldn't 
be not given homework because a few students don't do it.  All students should be pushed to their individual highest level of 
achievement.

• Very grateful we were able to move one of our children to private school recently.  The middle school let us down terribly last year-- 
the school administrators were completely ineffective in dealing with a school bully.   We have another child in one of newton's high 
school and are disappointed to see that at least half of our child's teachers this year are not actually teaching -- just giving long reading 
assignments and requiring the students to teach themselves.  The high school administration makes it clear they do not want to hear 
from parents and we are concerned if we raise the challenges we are seeing that our child will bear the brunt of it.  After having such 
incredibly good experiences at the elementary school level, it was particularly disappointing to have the middle school experience and 
now this year at the high school experience.  We need a superintendent who can right this ship.

• view parents & guardians as a customer rather than intruders.  Be willing to listen to all opinions, not just those that match the 
superintendents.

• Want someone who can leverage contemporary research and technology to empower students to excel. Someone who will 
intentionally invest in post-secondary achievement, academic readiness, and the social-emotional well being of our students. I want my 
child to be equipped academically and emotionally to succeed.

• We are an NPS family who moved to Newton for the schools and then left to go to an independent school due to the lack of 
challenge and engagement for all students. We hope to return for high school but have so far been unimpressed.

• We are endanger of losing more great teachers. My student’s AP Stats is great, but also still balancing the demands of her schedule 
as an undergraduate at BC. We need to be advocating more strongly for teachers and working harder to retain them.

• We have 2 students in NPS.  Overall, we are pleased with their education.  The teachers are excellent and we see strong efforts to 
create a cohesive community.  Our main  concerns are that the academics don’t seem sufficiently rigorous (referencing elementary 
school level) and kids who can do more and be challenged further are not the priority.  We supplement our kids core academics with 
additional classes for this reason.  Also, we appreciate the important focus on social & economic diversity and equality, but it feels like 
the highest priority topic in school currently.  It feels like the pendulum is going away from academics

• We have lived in Newton for 8 years, moved here based in the schools (lagging) reputation, have had children from K through North 
class of 2021.  We have noticed a disturbing degradation of standards as administrators react to poorly performing and represented 
groups by not just lowering standards but in fact attempting to eliminate them (yes we’re taking about Day middle school).  This has put 
the burden on us to maintain our childrens academic attainment and progression through things like basic math.  Our current 10th 
grader is not prepared for basic science much less advanced science or math.  She’s not any less intelligent than our graduate, it’s just 
that the combination of pedagogy geared towards the underperforming and underrepresented has in fact eliminated standards.  This 
search/choice is crucial in my opinion.  We are sorry we
Moved here and pulled our kids out of private schools.  Ugh.

• We have one neurotypical child and one special needs child in NPS. The district functions very well for “typical” students  but the 
experience of our other child has been completely reliant on the level of dedication each individual teacher has. There needs to be a 
districtwide culture of making sure every child’s needs are met

• We have watered down the education trying to be inclusive so that those students that need to be challenged, are not being offered 
a challenging ciricculum.  We need long term goals for our financial state and demonstrate good stewardship of taxpayer money while 
maintaining physical facilities. Our teachers need to be mastered + prepared at hs level and work for blue ribbon school awards at all 
schools.

8111/22/2022



Parent/GuardianPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• We love the community nature of our school. We enjoy walking to school with our neighbors and the many friendships we've made 
through school. The schools are a critical lynchpin of our sense of community in Newton. However, there is a palpable loss of confidence 
in the school system on two fronts: a reduced focus on academic excellence, and what seems to be a mis-definition of the concept of 
diversity, equity and inclusion to one that is overly narrow and dismissive of the rich tapestry of backgrounds of Newton families. I'll 
explain each concern in more detail:

On academic excellence: I've had older children in our household attend NPS. While the schools maintain a strong commitment to social 
and emotional health, there has been a drop-off in commitment to academic excellence and ensuring that each child is nurtured to 
reach their potential. Our family - as well as many of our friends and neighbors - moved to Newton for the schools. We find that the 
schools' commitment to academic excellence and performance has slipped relative to reputation and past performance.

On the school's approach to DEI: I'll start with my own background. I'm an immigrant to this country from Africa. My spouse is Hispanic. 
One of my siblings is married to an African American who spent part of their childhood in homeless shelters. My son-in-law is a Mexican 
man who routinely encounters harassment by police in his city in a southern state. Our children are multi-racial and multi-religious. Both 
sides of our families have been directly impacted by religious and racial discrimination - including situations where they have had to flee 
their homelands, live in refugee camps, and resettle in a new home. Members of my faith - I am muslim - continue to be treated with 
suspicion and misunderstanding in many parts of this country. I deeply believe in the crucial importance of valuing diversity and 
pluralism. However, I am intensely concerned about the manner in which DEI is being approached within NPS. Oddly - and somewhat 
ironically - the efforts seem to have narrowed the focus of DEI efforts to a uni-dimensional focus on a sole aspect of identity, race, rather 
than the reality of a diverse, multi-racial, multi-ethnic group of people that is diverse in numerous other ways: learning ability, political 
expression, religion, cultural background, gender, country of origin. Worse, the approach that I have witnessed in my child's school is 
highly intolerant, dogmatic, and ideological. I've seen examples from friends within the school system that are highly problematic, that 
seek to create shame, that describe people as oppressors and oppressed. This direction stems from the top, from the retiring 
superintendent and the team that he put in place. I am fearful that this approach is not the right one. Diversity can't, by definition, be 
about solely one aspect of a human's identity. Yes, race has an important history in this country. But to focus on it to the exclusion and, 
worse, the denigration of other aspects of human diversity is troubling to me, especially given my own family's history with intolerance 
and persecution. I fear that it will actually lead to a backlash of what should properly be a community value. I'm also fearful of how my 
child will be impacted by rhetoric of this nature at a formative stage of their life. I'm hopeful that the new superintendent will 
understand the need to bring the community together around a common set of values, and set a tone within NPS administration that is 
more welcoming of diverse opinions and family backgrounds.

• We meed a Superintedent that will will focus on returning academic excellence to our schools rather than this fakequity that means 
no child gets ahead.

• We moved to Newton for the schools. My husband is a proud Newton South graduate and felt strongly that this was the best place 
to raise our children. We've had wonderful elementary school teachers, but I am anxious about where the district is heading. NPS's 
reaction to Covid learning was slow and I lost a lot of faith in our district to plan ahead and do what was needed for our children to learn 
and thrive. The teachers worked so incredibly hard, but it felt like leadership was falling flat and not leading the charge.

Our own children will be heading to Newton South in a few short years and I'm sad to hear the state of the facilities, particularly given all 
the work that was done at Newton North. I'm hearing of cuts to music and other programs and teachers who aren't available for their 
scheduled class periods. This isn't why we came to Newton and I want to see a strong plan to get us back on track.

• We need a strong leader and an effective communicator. The former superintendent was one of the more tiresome communicators 
I've ever encountered -- his communications did not reflect a respect for our time, especially while many of us were working full-time 
and managing Zoom school. Through it all, I received clear, considerate, and emotionally supportive communications from our school's 
principal, Elizabeth Herlihy. In my mind, she is the model of an effective school leader -- engaged, caring, accountable,  and direct with all 
communication.

• We need a strong leader. The a City needs to have it schools have the highest standards Commonwealth.

• We need a superintendent that can stand up to the Union and change the current " kids are never in school" policy. I have my 
second child as a Junior in HS. he spends more time at home during the day than in school, the amount of time teachers are NOT at 
WORK teaching these kids is not acceptable. The system has its lacklustre agenda and the kids are NOT being educated, just being 
pushed through the system.
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• We need a superintendent that is decisive.  With such a large school system, its impossible to gain full consensus with various, often 
conflicting opinions.  We need a leader that doesn't wait for consensus - is unafraid of making changes.  In a time where we need to be 
responsive to rapidly changing times, our kids and our community require a leader that can lead a large school system efficiently and 
effectively.  Newton public's large size has unfortunately been bogged down by very slow progress.  To stay competitive, and relevant as 
a trailblazer in education  - we need a champion with a strong vision that has a track record to execute as well.

• We need a superintendent that is willing to update established  ways of doing things within the district so education quality can 
improve.  The pandemic only brought Newton education quality down and there has been no recovery from that.  Things need to be 
challenged for new times and modernized.

• We need a superintendent that will make Newton schools the best in the state. This can be achieved by someone who believes in 
differentiated education for every age including providing above grade level instruction.  Accelerated coursework should be made 
available to all students, not just those whose parents can afford outside enrichment.  Support should be given for all learners including 
gifted children. 
We also need someone who will integrate language immersion into our elementary schools so that all children have the opportunity to 
graduate bilingual. 
This will draw students back into newton public schools.

• We need a superintendent who believes that the principal goal of the district is to advance students’ academic achievements to the 
best of their abilities. 
In middle and high schools, we need classes separated by levels, not mixed-levels. 

The superintendent should also be held to the highest degree of integrity, not someone who plagiarizes his/her speeches.

• We need a superintendent who knows how to incorporate academic excellence throughout all aspects of the educational 
experience, as ultimately the goal of the school is to provide the best possible education to its student body.  Over the past decade, the 
Newton Public Schools have declined significantly in their ranking among other school districts in the state -- and while rankings are not 
the only metric, they are a quantitative metric of the performance of students in NPS.  In addition, the district has drastically modified 
the homework policy, cutting the total homework in half or more, which leaves teachers with less opportunity to have students engage 
with material.  Without sufficient practice of concepts learned in class, students don't get the same level of understanding and are less 
likely to remember the concepts over the long-term.    There are also terrible policies, like no substitute teachers in high school -- so kids 
just simply don't have class.    These kinds of policies need to change and teachers need to be expected to prepare students for the 
academic rigor of the next grade and onward to college.

• We need an innovative, decisive, personable and visionary leader that will re-energize the district returning the focus to a high 
standard of academic excellence and innovation...this focus has been diluted in the district over the past several years. Additionally, we 
need a leader that has demonstrated credibility, respect, trust and experience both amongst their team, peers and community.  Newton 
has incredible resources that can be tapped to make this happen including stellar faculty, staff, administration and a committed and 
passionate parent community. As a large district, change can be brutally slow to take place with analysis paralysis (eg, change in HS start 
time, pivoting during the pandemic, etc.). We need to focus on being more nimble and I hope our leader will instill that as part of their 
vision.

• We need schools to provide more opportunities such as math team to allow students who would like to learn more in some specific 
subjects. If we promote diversity, why should we be equally bad at the same subjects?

• We need someone to make academic excellence their top priority and make NPS a top contender with other top districts.  We don't 
need to slow down any group to make things more equal for everyone.  All groups should be able to move forward at their own pace 
with their abilities.

• We need someone who would put emphasis back on academic excellence and fostering culture of academic achievement. The 
district has been slipping on this dimension.

• We need someone with Experience and who will uphold our values as a growing diversified district.

• We need someone with experience in and a commitment to DEI.  We can’t have excellence without Equity.

• We need to (re) emphasize academic achievement - particularly STEM -- and hold our children to a high bar across all of our schools, 
with more tailoring within classes for those that are ahead/behind/on track. More emphasis on homework and pushing our students' 
abilities and knowledge, without overreliance on technology (they will have enough of it when they are adults!), is paramount. The 
superintendent needs to be cognizant that families move, live, and support this area for the quality of the schools, and academics are of 
highest priority.
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• We need to turn the culture of the district around from achieving "equity" by taking away opportunities from high achieving 
students to one where we achieve "equity" by helping all students break through their ceilings.

• We want this person to stop engaging in politics and avoid all sorts of divisive racial rhetoric - but instead focus on improving the 
educational standards to hold our students to, demand more from the student body performance-wise to make sure Newton students 
are competitive

• We were deeply disappointed with the poor communication and leadership from 3/2020-2021 and expect the new superintendent 
to prioritize the well-being of students above all else, and advocate for students in the face of adversity.  We expect the superintendent 
to be an effective and honest communicator who humbly serves students, parents and teachers in the quest for a high quality 
educational system. We should never have to worry that the City is not prioritizing the schools. The superintendent's office has much to 
do to regain the trust of Newton parents.

• When we moved to Newton years ago, it was  because the city was known as one of the  best public school (PS) systems in the state. 
It's unfortunate to observe that people are now actually leaving the city b/c of the schools. While it continues to be 'one of the better 
ones', people no longer flock to this city b/c of its excellent school system.  At this point, we are only known as the city that provides the 
best support services for kids with special needs. While this is great and important, now is the time to regain our reputation as the city 
that can also accommodate the smartest kids in the state . Multi-level HS classes introduced in the last several years can only hinder this. 
They prevent the best and the brightest to perform at their highest potential and cause resentment and unnecessary tensions between 
students of different levels in the classroom. Teachers, Parents and, most importantly, students do NOT like it. This system particularly 
proved disastrous in Math/Science classes. It created nothing other than teaching to the lowest quartile and 'dumbing down' those 
students that are trying to achieve anything above or beyond. However, HS admins are trying to sell it as the next best thing. Prior 
Superintendent simply ignored multiple dissenting voices on this issue. The new Superintendent must understand who the students in 
the district are and why people move to Newton when they say it's b/c of PS system. The next Superintendent will need to restore 
Newton's reputation as having one of the best PS systems in the state.

• While acknowleding and improving educational gaps and embracing racial diversity the new superintendent should also work 
towards providing opportunities to enhance the education of many of the academicaly stronger students with diverse learning needs.

• While I agree that diversity and inclusion are important issues, I worry this issue has a disproportionate use of resources and time 
among the staff and leadership.

My major concern is the financial health of the district and specifically how much of the school budget is devoted to retirement/health 
benefits for the staff.

• While I understand the importance of diversity, equity, and inclusion, they seem to have taken over as the primary goals of the 
district. The school district is an educational organization, and I hope the new superintendent reprioritizes academic excellence.

• While NPS have a highly regarded reputation outside of the district, as parents navigating the system we realize that current status 
of NPS is mainly a reputation based on its past glory days and does not reflect what is really happening in schools everyday. We have 
fancy buildings, relatively well-paid teachers and principles but we still fall short on educational goals. Most district parents, having the 
means to do so, opt to get supplementary tutors to close the gap of the public school system while enrollment is also going down in 
favor of private schools. At elementary schools, the level of workload is below what an average level student can handle. In middle and 
high school level, parents are realizing several of the classes they thought were offered by the district are actually not offered at all or by 
given by teachers who are not qualified to give them. MCAS results are a clear indication that we have failed our students during the 
pandemic and after. There are many disciplinary issues in schools that the teachers are neither equipped to deal with nor supported by 
their principles to handle. Emotional and educational issues that the schools are facing make this search very important. Previous 
Superintendent was a "talker"/"keep the image good" leader and what we need now is someone who is willing to fix a broken system 
and bring NPS back to its days when education was high quality, teachers were empowered to make an impact on student's life and 
schools were run by qualified principles. Basically, we need a "doer"/"fixer", someone with high educational standards and know how to 
achieve them. Please make sure that the people who are in charge of choosing this important city employee have the experience to hire 
someone and that they have gone through interview process for their work, are familiar with asking the difficult questions to understand 
if a candidate is really qualified rather than a person who is well prepared to ace an interview.

• While supportive of many of the NPS goals around diversity and inclusion, we (along with many other NPS families we have spoken 
with) are frustrated by the singular focus on equity even at the expense of academic excellence. We would like a new superintendent 
whose primary mission is to strive for academic excellence in NPS and  work to create opportunities to lift all students up (including high 
performers), rather than overarching and often irrational equity policies that effectively hold our kids back.

• While the elementary schools are excellent and support the educational and emotional needs of individual students, the middle 
schools seem to be lacking in this area and cater to mainstream / average students as opposed to providing adequate support and/or a 
challenging learning environment for students who need it.
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• While there are many worthwhile objectives to be balanced, we should seek a Superintendent who is motivated and capable of 
maintaining the overall academic excellence of Newton's schools. This must be foundational.

• Work more on inclusion within the all Newton public schools

• Work towards improving the food provided in the schools. More vegetables, healthier meals, better nutrition. We are willing to pay 
for it. Also provide the means to offer warm food at school or have the ability to warm up food from home.

StudentPlease add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a Superintendent. Please note, your comments will 
be transcribed verbatim and may be made public.

• A Superintendent must also be patient and hardworking.  They also have to be a kind person who has empathy for students and 
student's needs.

• as a high school student I really want a new superintendent who cares about all kids and plans programs for kids to hang out with 
each other from all walks of life. I know that some kids like their affinity groups but honestly most people do not feel welcome when 
there are groups just for one ethnicity or skin color. Most kids want to hang out with a lot of different kids and this just makes everyone 
feel different.  Also, I think it makes different groups beef with each other.

• As much as the education in our district is strong, the policies around catering to the individual student are lackluster at best. There 
is no effective school wide policy surrounding personalized education, leaving many kids to fend for themselves or asking for aid that is 
not normally provided, putting stress on their teachers.  The schools teach modern subjects, but the education style did not mature 
alongside the material. This creates a less effective learning environment for a sizable portion of the student body, which is ill 
represented because very little light is shown on these issues in our district (especially surrounding conditions like ADHD and dyslexia). 
Modernized schools all over the world are giving less busywork and getting better results, while keeping their students engaged and 
teaching more complicated subjects. In comparison, Newton Schools feel insufficient, despite good academic achievements.

• Discipline the kids, not make the teachers force weird kids to play with kids who don’t want to play with them,

• Do something about the rampant ableism and sexual assault and harassment in the schools. Students who stalk or repeatedly 
sexually harass or bully others are let off scot free and administration does close to nothing about it. Both students and teachers are 
frequently ableist, refusing to read accomodations and IEPs or even being cruel to students with disabilities. This HAS to stop.

• From a students pov I think we need a superintendent who will be able to listen to students and teachers not just parents who don’t 
even go to our school and actively communicate to us what is being done and how it will effect us.

• Have a Superintendent that believes in raising the floor and not lowering the ceiling. It is vital to close the gap between the 
academic extrema in school, but the way not to do that is to remove opportunity from high achieving students. Rather, make it easier for 
students who are struggling to utilize opportunities given to high achieving students. This district has done too much to strip away 
opportunity from students hungry for higher learning (defunding of music and arts programs, removing math grade jumping).

• I believe the new superintendent needs to put the needs of the kids first. Far too many kids are struggling mentally and 
psychologically and not enough teachers care or are doing anything about it.

• I believe the superintendent must take all student opinions into account. My friends and I have personally complained to authority 
figures in our learning community but had close to no success with fixing our issues. The Superintendent must also accept the students' 
input on where funds should be spent.

• I strongly dislike the vague emails that superintendents or principals send, they never inform the student body on what actually is 
happening which only stirs harmful gossip. Just say all you know.

• I think that we have confused equity with equality. The district can do more to meet students where they are and support 
excellence and high achievement at all levels, not merely those who require more support. All students should have opportunities to 
further their personal and academic growth and achieve their fullest potential.

• I want school to be fun again. Kids are so worried all the time about what they say and how they act. I want everyone to be 
comfortable but i don't think affinity groups work-honestly it makes kids more prejudice against others. I just dont get it. I wish we had 
groups base on interests not skin color. I think we would all have more fun and get along better. Its a really bad change over the last few 
years and i hope that changes. That is what i would want the superintendent to know. Thanks

• I want to be challenged in school. I don't like the mixed level classes.  That makes it hard for my teachers to focus on all of us in class. 
I sometimes feel like there are things I cannot say because the teachers have a strong opinion and I don't want to stand out. I don't like 
being asked my pronouns.  It is really awkward especially for my friends who are figuring out their identities. I just want to be able to 
have fun and learn at school.
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• I would like for the new Superintendent to repair what was taken away by budget cuts in the past few years.

• I would like you to hire a superintendent who will continue to support diversity equity and inclusion.

• newton's "commitment to equity" has lead to the loss of opportunity & lack of sufficient education for those who academically excel 
-> many kids are not receiving an education at their level, neither being engaged or challenged by their coursework, and are simply 
turned away by administration when inquiring about potential solutions
also very little recognition for kids who dedicate themselves to their education (no honor roll or class rank)
- not allowed to do dual enrollment
- cannot take AP's until junior year
- very rarely allowed to skip grades in certain subjects, even if can demonstrate sufficient knowledge to do so
- not allowed to graduate early
- honors & standard classes are being mixed (defeats the entire point of learning at a higher level and faster pace; now stuck at pace of 
standard just given more homework or graded on harsher scale; doesn't help kids in standard either - stuck in a class with people at a 
different level than them & who are learning more quickly)
- credits from college coursework not accepted
many of the steps taken to "lesson the education gap" in order to achieve equity are not succeeding in that aspect. equity is offering 
increased opportunity and resources for those who begin from a place of lesser privilege, not restricting fair opportunity to those who 
academically excel. in fact, the demonstration of exemplary academic performance is one of the best ways for those who come from a 
low-income household to break the generational cycles of poverty, and exceptional students not being allowed to demonstrate that 
through the measures listed above actually restricts the opportunity to do that. furthermore, the idea that students should not be 
offered an education that fits their personal needs because those opportunities create a "more competitive environment" & "make 
other kids feel bad" are both incredibly faulty arguments and a fitting eduction for all students should be of the top priority.
most, if not all kids (and their families, too) i've interacted with who traditionally "academically excel" have this perspective on how 
advanced education is handled in newton
not only are these kids missing an education that meets their intellectual needs, they are failing to develop the necessary skills required 
to sufficiently prepare them for college and beyond (many learn so quickly/easily that they don't need to study for tests or work hard at 
assignments because the curriculum is failing to challenge them) & are losing passion for an education because they are not given the 
opportunity for a stimulating academic experience

• Proactive not reactive. 

Strives for academic excellence

• Tell teachers to stop saying they are creating a 'safe spaces'  when we dont feel like we can really say what is on our mind or ask 
questions. Understand that teaching us that people are either oppressors or oppressed is not helpful. Make sure teachers dont miss so 
many classes in the high school because then we just have a lot of free periods and dont learn as much. Stop pressuring us to announce 
our pronouns because it makes most of us feel awkward and for kids who are questioning its very awkward.  We just want to be students 
treated as humans and not have to identify publicly by any category.

• The most important part of a school district are its students and teachers. If both students and teachers raise complaints, those 
complaints should be addressed. I repeatedly hear complaints from teachers about inefficient administration that fails to address needs 
in any meaningful way, but the administration staff only seems apathetic. Likewise, students are unhappy about lowering education 
standards in the high schools. Decreased education is not decreased stress, and a superintendent must be able to listen to the needs of 
students to create school environments that allow them to learn, rather than forcing them into the standard option the administration 
deems appropriate. Superintendents MUST care about the well-being of teachers and must trust students to be able to advocate for 
their own needs.

• The superintendent should think about what is best for students by treating us all as our own person that we can be ourselves and 
not be put into a group. We dont want to be told who has privilege and who does not, its not fair. The way they tell us to announce 
pronouns makes us uncomfortable and I dont think it helps anyone because some kids dont want to have to choose and announce it to 
everyone. We should have substitute teachers who teach class and not just give us a free period because we are not learning as much. 
School is really easy right now and Im worried I wont be prepared for college. My older friends who are in college now told me it was 
much more challenging when they were in school  5 years ago.
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• To be quite frank, I have barely ever heard Superintendents mentioned in any sort of conversation, let alone what they do for our 
community.  I'm not sure if this is something a superintendent is capable of handling or changing but I thought this was needed to be 
said. Although this distict has gone through many challenges and changes during the pandemic, I believe we should be doing a lot more 
to focus on students' mental health. Which can be observed to be directed tied to student's learning and work load which was 
emphasized during that time. Many students are often shifting from a 'school AND mental health' balance mindset to a 'school OR 
mental health' mindset. This can be very damaging to not only students' mental health but also personal life and relationships outside of 
school. Many students aren't all on equal footing when it comes to the ability to do work. Some disadvantages could come from personal 
home life, physical/mental disibilities, and many more. If students all have different footings that effect their educational learning, why 
can't we make the work load more flexible to compansate our learners? In general I really put trust into this community that it'll change 
things like this for the better.

• understands the importance of arts and how a creative outlet is important to many students’ well-being.

• While a superintendent should be a natural leader, I believe that it is equally important that they show deference for teachers, staff 
members, and students when the time calls. For example, if teachers and students notice that the district seems to be spending more 
money on one program that is less effective compared to another, it is critical that the superintendent take note and listen. If there is an 
underlying reason that the superintendent cannot listen to or agree with staff and students, they must make that as clear as possible to 
avoid the appearance of secrecy.
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